MODIFICATION NO. 4
TO OHIO COMMUNITY SCHOOL CONTRACT
BY and BETWEEN
Educational Service Center of Lake Erie West (“Sponsor” or “ESCLEW?”)
AND
Menlo Park Academy (“Governing Authority” OR “School®)

WHEREAS, the ESCLEW and the Governing Authority entered into an amended and restated
Community School Contract (“Contract”) effective on July 1, 2011; and

WHEREAS, the ESCLEW and the Governing Authority agree to the following modifications;
NOW THEREFORE, the partics modify the Contract as follows:
1. Article I, Section 1.7. Add the following sub-paragraph:

“Review the financial and enrollment records of the School at least once per month with the
governing authority or fiscal officer and provide a written report regarding the review within ten
days after the review.”

The rest of Section 1.7 remains as originally written in the Contract.

2. Article I, Section 2.1. At the beginning, add the following sentence: “All Governing Authority
members must be pre-approved by Sponsor. Such approval will be based on criminal background
checks and conflict of interest disclosures, and approval will not be denied without cause.” The rest
of Section 2.1 remains as originally written in the Contract.

3, Article II, Section 2.4. Al the end, add the following paragraphs: i

“The School and Sponsor agree and state that, pursuant to 20 U.S.C. 1232g, the Family
Educational Rights and Privacy Act (FERPA) and 34 C.F.R. 99, the Sponsor is an authorized
representative of a state educational authority and that the School is permitted to disclose to the
Sponsor personally identifiable information from an education record of a student without
parental consent (or student consent, where applicable) and that the Sponsor is authorized by
federal, state, and local law to conduct audits, compliance evaluations, and enforcement activitics
of federal and state supported education programs. Accordingly, the School agrees to grant to
Sponsor’s employees full and complete access as defined hereinafter to “cducation records,” as .
defined by FERPA, and all documents, records, reports, databases, and other information made

available to or maintained by thc School or its agent(s) (including educational management
companies) that are reportable to the Ohio Department of Education or its agencies or to the

Ohic Auditor of State. Such information shall include, but is not limited to, the School Options :
Enrollment System (SOES) and the Education Management Information System (EMIS). “Full '
and complete access” shall include the ability to inspect and copy paper and electronic
documents at the School. The School or its agent(s) shall provide usernames and passwords
where applicable to enable Sponsor to have remote self-service access, in read-only format.
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10.

11,

The Sponsor agrees to comply with FERPA and the regulations promulgated thereunder. The
Sponsor warrants that it uses reasonable methods to limit Sponsor employee access to only those
records in which it has legitimate educational interests and that, as required by law, the Sponsor
will destroy the educational records when no longer needed for the purposes outlined in this
Contract or otherwise needed under state or federal law or any applicable court order.”

The rest of Section 2.4 remains as originally written in the Contract.

Article TII, Section 3.4. Replace the first sentence with the following: “If the School applies for
Priority 2 E-Rate funding or if it is otherwise required by law, the School must have a state-approved
technology plan and complete any necessary filing procedures on or before the applicable
deadlines.” The rest of Section 3.4 remains as originally written in the Contract.

Article IV, Scction 4.1, In the first paragraph, add sections 3301.948, 3313.6020, 3313.7112, and
3313.89, and remove chapters 3307 and 3309. In the second paragraph, add sections 2921.43 and
2921.44. The rest of Section 4.1 remains as originally written in the Contract.

Article VI, Section 6.4. Add the following sentence: “The School must submit a calendar of
assessments to Sponsor prior to the start of each academic year.” The rest of Section 6.4 remains as
originally written in the Contract.

Article VI, Section 6.13. Add the following sentence: “The School must keep attendance records
and requirements for non-classroom-based learning opportunitics.” The rest of Section 6.13 remains
as originally written in the Contract.

Article VII, Section 7.2. Add the following subparagraph: “the number and percentage of students
on IEPs, the number of those students on home instruction per the IEP, and any associated children’s
residential center (CRC).” The rest of Section 7.2 remains as originally written in the Contract.

Article VIII, Section 8.1. Replace the final sentence with the following: “The School shall maintain
a roster and meeting dates for the Local Professional Development Committee (LPDC) and Teacher-
Based Teams (TBTs), and the laws and rules poverning LPDC and TBTs must be implemented by
the School.” The rest of Section 8.1 remains as originally written in the Contract.

Article VIIIL, Section 8.3. At the end, add the following sentence: “To the extent required or
allowed by state or federal law, the School shall comply with chapters 3307 and 3309 of the Ohio
Revised Code.” The rest of Section 8.3 remains as originally written in the Contract.

Article VIII, Section 8.4. Replacc the second and third sentences with the following: “The
Governing Authority hereby appoints the Sponsor as a representative pursnant to R.C. 3319.39(D),
for purposes of receiving and reviewing the results of criminal background checks performed under
R.C. 3319.39(A)(1) for employees working at the School and authorizes its agents to communicate
this information directly to the Sponsor.” The rest of Section 8.4 remains as originally written in the
Contract.
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12. Article X, Section 16.2. Add the following sub-paragraph:

“A failure of the Governing Authority and/or School or any of its officers, directors, employees,
agents, or contractors to report data or information, or the reporting of improper, inaccurate,
erroneous, fraudulent, negligent, or incomplete information or data to ESCLEW.”

The rest of Section 10.2 remains as originally written in the Contract.

13, Attachment 11.6 shall be replaced in its entirety with the attached.

ALL OTHER SECTIONS, SUBSECTIONS, TERMS, OR PROVISIONS OF THE CONTRACT
SHALL REMAIN IN FULL FORCE AND IN EFFECT UNLESS OTHERWISE SPECIFICALLY
MODIFIED HEREIN.

Educational Service Center of Governing Authority of
Lake Erie West Menlo Park Academy

= : .
By: sk By: .iO)u MQ)\MS«I‘*—

(Signature) (Signature)
Its: _Superintendent Its: _President
with full authority to execute this Contract with full authority to execute this Contract for
for and on behalf of Sponsor and on behalf of Governing Authority and
and with full authority to I?A Sponsor. with full authority to bind Governing Authority.
e —

Date: /o /o'{f/ /i Date: {0/12 [IS
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MENLO PARK ACADEMY

RESOLUTION OF THE BOARD OF DIRECTORS

ADOPTED AUGUST 3, 2015

WHEREAS, Menlo Park Academy ("MPA") and Educational Service Center of Lake Erie West
("ESCLEW"} have entered into an amended and restated Community School Contract effective on July 1,
2011 (the *Contract");

WHEREAS, ESCLEW has proposed certain modifications to the Contract presented to the Board of
Directors of MPA at a meeling on the date hereof (the "Medification”); and

WHEREAS, the Board of Directors of MPA has reviewed and discussed the Modification;

THEREFORE, BE IT RESOLVED, that the Board of Directors hereby approves the Madification in its
entirety, adding the following wording to the proposed change to Article II, Section 2.1: “(to ensure statutory
requirements only)";

FURTHER RESOLVED, that the Chairperson of the Board of Directors be and hereby is authorized
and directed to execute the Modification and deliver the Modification and any other documents in connection
with the Modification as the Chairperson may determine to be necessary or desirable {o carry out the
purposes of these resolutions;

FURTHER RESOLVED, that the Board of Directors hereby adopts and incorporates by reference any
form of specific resolution to carry into effect the purpose and intent of the foregoing resolutions, or covering
authority included in matters authorized in the foregoing resolutions, and the Secretary is directed to insert a
copy thereof in the minute book of the Company following this action by directors and to certify the same as
having been duly adopted hereby;

FURTHER RESOLVED, that any and all actions heretofore or hereafter taken by the Chairperson
within the terms of the foregoing resolutions be, and are hereby, ratified and confirmed as the acts and deeds

of MPA.

S Namism Boargl Chaia., MPA

Teri Harrison, Board Chair, President




ATTACHMENT 11.6
PERFORMANCE ASSESSMENTS, GOALS, STANDARDS, AND INTERVENTIONS

The community school sponsor is responsible to provide oversight and technical assistance to the
community schools that it sponsors. This attachment describes a comprehensive performance
accountability and compliance monitoring system, and it provides the information that will be used in
making rigorous and standards-based renewal, revocation, and intervention decisions. At the core of these
decisions, the Educational Service Center of Lake Erie West (ESCLEW) considers the well-being and
interests of the students served by the community school.

This attachment includes (a) the framework by which ESCLEW will assess the performance of the school,
(b) the interventions and technical assistance that ESCLEW may utilize if ESCLEW consultants perceive the
need, and (c) the academic and non-academic performance goals of the school.

A. Performance Assessment Framework

The performance assessment details many items that ESCLEW will review in its oversight of the school. If
an issue arises, ESCLEW may utilize intervention(s) listed in this attachment, including any technical
assistance necessary to assist the school. These areas will also be used in assessing the renewal or non-
renewal of the school.

Overview - Areas of Assessment

Mission and Vision Statements

Governance

Fiscal or Financial Matters

Operations, Recordkeeping, Reporting, and Data
Special Education and Other Diverse Learning Needs
Academics

Mission and Vision Statements
Clear and specific mission statement

e Relevant and compelling vision statement

e Evidence of progress in meeting mission and vision

e Evidence of mission-driven decision-making in policies, curriculum, and programming
Governance

o Effective governance and management structure

e Oversight of school management and evaluation of management team

e Maintenance of corporate status: good standing certificate, timely filing of statement of continued
existence, adherence to Code of Regulations, maintenance of corporate record-keeping, proper
corporate signatures

e Maintenance of Federal tax-exempt status: timely filing of Form 990s, IRS conflict of interest
adherence, no evidence of violation of Internal Revenue Code Section 501(c)(3)

o Compliance with contractual terms: governance trainings, updated governing authority roster,
conflict of interest policies

o Disclosure of conflicts, signing of conflict of interest policy, and abstentions in minutes

e Compliance with Open Meetings law, including sufficient minutes



Balance of educational and financial reporting at meetings
Informed decision-making and operational transparency
Any other area of operations, compliance or performance of the Contract

Fiscal or Financial Matters

Timely submission of financial documentation to Sponsor, including:

o Balance sheet - statement of financial position

o Income statement - statement of activities

o Monthly budget to actual, including all revenue sources

o Monthly separated grants reporting

o Monthly enrollment reports
Red flag financial concerns: significant changes in enrollment, significant changes in policy
environment, loss of a particular revenue stream, facility changes, significant turnover in leadership
Timely payment on all loans/debts
Financial audit, including timely follow-up on findings and/or material non-compliance
Solid business plan and clear evidence of capacity to carry out plan
Sound management and competence in understanding of proper use of public funds
Grounded in professional standards for sound financial operations and sustainability
Consistency of financial reporting at governing authority meetings
Other finance related compliance reports

Operations, Record-Keeping, Reporting, and Data

Fair treatment, non-selective, and non-discriminatory access in admissions

Fair and consistent treatment in discipline, with a focus on positive behavioral intervention
supports

Timely and accurate reporting to state data systems

Appropriate attendance record-keeping and addressing excessive flagging

Timely response to sponsor requests on interventions and routine compliance follow-ups
Compliance with public records law, including trained public records officer

Annual report with clear and accurate performance data

Special Education and Other Diverse Learning Needs

Appropriate services for all students

Appropriate access, education, support services and outcomes for students with special education
and other diverse learning needs, including English language learners, migrant, and homeless
students

Compliance with policies and procedures for identification, evaluation, and referral of students with
disabilities under IDEA and Section 504

Compliance with all state and federal timelines and reporting requirements

Proper due process notifications

Appropriate discipline administration and discipline training for staff, including restraint, seclusion,
and positive behavioral intervention supports

Academics

The School should be prepared to assess every measure listed below, and every component of every
measure by data, in order to enhance targeted assistance. The School understands that, every year,
additional measures and components will be added and graded and that an overall grade will be calculated
starting in Fiscal Year 2015.



e Graduation Rate measures the percentage of students who entered in 9th grade and graduated 4
and 5 years later. Currently, Graduation Rate has a 4 year component (anything below an 84% will
require targeted assistance) and a five year component (anything below an 85% will require
targeted assistance).

e K-3 Literacy measures the improvement in reading for grades K-3. Currently, K-3 Literacy
Improvement has one component, but may have more components in the future.

e Prepared for Success measures whether graduates are prepared for college or a career. Prepared
for Success currently has one component, and it consists of College Admission Tests, Dual
Enrollment, Industry Credentials, Honors Diplomas, and Advanced Placement and International
Baccalaureate components.

o Achievement measures “absolute achievement.” Achievement consists of the Performance Index
(anything below a 70% will require targeted assistance). This assesses the achievement of every
student (not just which students are proficient) and points are received for each level. The
Achievement measure also consists of the Performance Indicators. The indicators show how many
students have a proficient level of knowledge. Schools need to have 80% of their students reach
proficient in order to meet an indicator. The indicators combine to show a letter grade and that
letter grade must be a C, or 70% or more, to avoid targeted assistance.

e Progress represents the average annual level of improvement of each student. Its components
consist of Value Added Overall, Gifted Students, Progress within the Lowest 20%, and Students with
Disabilities (all must be greater than or equal to a -1 value added gain index in order to avoid
targeted assistance).

e Gap Closing measures the narrowing of gaps in reading and math among subgroups of socio-
economic, racial, ethnic, or disability. It is also called Annual Measurable Objectives (AMOs)
(anything below a 70% will require targeted assistance).

e Other Measures of Academic Success, including:

o Other assessments conducted by school (NWEA, etc.)

Ohio Improvement Process

Assessments and interventions required by Third Grade Reading Guarantee

Incorporation of Common Core analytic understanding

Mission-specific performance measures of academic success

Comparison of student performance data with data of the home district building to which

students would otherwise be assigned (suggested, and required upon request)

o Post-secondary readiness, if applicable

O O O O O

B. Technical Assistance, Interventions, and Statutory Consequences
The technical assistance and interventions listed below provide guidance and notice for the types of
intervention that the Sponsor may take if the School fails to perform satisfactorily in the areas reviewed as
through the performance assessment framework or if the School does not meet its contract goals. The
Sponsor will make attempts to both streamline and customize interventions based on the School’s
operational structure and mission.

Many of the interventions listed below require the Sponsor to provide technical assistance. The Sponsor
has attempted to limit financial cost to the School for other interventions in which the School must pay for
the intervention. The School should budget for a certain amount of expense due to required performance
interventions, programs to collect data, and staff to assess and analyze performance data, as well as
increased staff for tutoring or cure of deficiencies.

All interventions will require follow-up, proof of cure, and adherence to cure. Typical interventions,
remedies or cures imposed by Sponsor may be, but are not limited to the following:



Mission and Vision Statements Interventions

Sponsor technical assistance in reaching the mission of the School and to assess the ability of the
School to realize its mission, which may include aspects of culture, parent satisfaction, or other
visions stated by the School in its Contract, curriculum, or programming

Sponsor assessment of leadership with the Board or the administration and mutual plan to correct
weaknesses in meeting mission

Outside coaching or training, research, observations, or remedies to meet stated goals, at School’s
cost.

Leadership training in area of desired goals and why they are not being reached or how to reach
them more effectively, at School’s cost

Other tailored interventions based on the specific circumstances

Governance Interventions

Sponsor technical assistance

Targeted technical assistance in procedure, minutes, motions, notices, or similar governance
matters

Workout session held by Sponsor

Recommendations of Sponsor to be followed by Board as to dysfunctions and options for resolving
them

Review and required changes of Code of Regulation, governance policies, or other rules or practices
affecting governance

Clear guidance written into policy and adherence to guidance, as to roles and responsibilities
Required replacement of absenteeism or members hampering business or quorum

Required agreement of Board to dismiss board member or officer violating policy, law, procedure,
rules, the Code, or other customary good governance precepts

Training using trainer suggested by or acceptable to Sponsor, at School’s cost

Other tailored interventions based on the specific circumstances

Fiscal or Financial Matters Interventions

Sponsor technical assistance

Enhanced and more accurate financial reports required, such as additional financial documentation,
debt- to- asset ratios, cash flow analyses, requirements of debt to service coverage ratios,
enrollment variances and withdrawal frequencies, requirements of minimum unrestricted cash,
and increased transparency enhancements for analytical purposes

Compliance plans for recurring or material findings

Contingency plans addressing potential funding shortfalls or other disruptive events

Finance committee or finance expert on the board

Pre-audit exercise with qualified Treasurer consultant, at the School’s cost.

Independent training, at the School’s cost

Other tailored interventions based on the specific circumstances

Special Education and Other Diverse Learning Needs Interventions

Sponsor technical assistance, including but not limited to Sponsor audit of files

Legal review of practices and procedures targeted to issues discovered, at School’s cost
State audit of files and State training, at School’s cost (if any cost required)

Training, at the School’s cost

Independent Audit, at the School’s cost

Other tailored interventions based on the specific circumstances



Academic Interventions

Sponsor technical assistance

Targeted assistance by the Sponsor as defined below

Face to face meetings and increased reporting to Sponsor on progress

Checklists, plans to cure, and periodic data reporting

Revisions to the Ohio Improvement Plan

Required academic or professional assistance

Parent Engagement to support students in academics, attendance, and curriculum
Curriculum Mapping

Study of Ohio’s New Learning Standards and or the Next Generation of Assessments in Ohio
OTES and OPES evaluations of staff

Required training on the Ohio report card indicators or components

Targeted coaching, at the School'’s cost

Targeted tutoring before or after school and/or weekends, at the School’s cost

Targeted Academic Interventions and Assistance

Reports on academic data for all measures and components of the Ohio Local Report Card will be required and
submitted to Sponsor by October 15 of each school year. A meeting will be required yearly (between October1
and December 15) between the Sponsor and the School’s chief academic officer or administrator(s) to assess the
readiness of the School to collect data, assess data, cure weaknesses, and report to the Sponsor. If the School is
not fully prepared for this meeting, the School may be subject to some level of discipline.

Any D or F in any measure, or any relative weakness in a component or measure, will require targeted
intervention. The first step of that intervention will be the School’s submission of all data which make up the
measure, or components of that measure, and which components have caused the grade of a D or F. The School
must list each component with all proof of accurate data to support it, and the School must report quarterly on
academic data for measures and components identified as weaknesses.

All academic interventions will require a thorough understanding of weaknesses, based on data and tools
recommended by Sponsor, a thorough understanding of in which measure and which component within a
measure the weakness occurs, and a targeted plan to cure that particular weakness or those weaknesses,
whether it be Graduation Rate, K-3 Literacy Improvement, Prepared for Success, Achievement, Progress or Gap
Closing, or any other measure now assessed or required to be assessed in the future.

Each plan to cure the weaknesses will require bi-monthly reporting to the Sponsor with a narrative as to how
the plan is achieving progress. Should the plan be showing lack of progress, after two months of data, the plan
will be re-evaluated and changed, with either additional interventions or supplements to the existing
interventions.

Comments on Statutory Consequences

A non-renewal may occur in accordance with any cause allowed by Chapter 3314 of the Ohio Revised Code or
the Contract. In making renewal decisions, the Sponsor will consider the school’s academic performance and
progress, as well as the non-academic areas listed within the Performance Accountability Framework, in
conjunction with the information provided with the school’s renewal application.

Probation, which may lead to suspension, may be used for any cause allowed by the Code, including but not
limited to:
e Untimely submissions or lack of cooperation in submissions required by the State or the Sponsor for
two or more times per year, or for over five business days
e Lack of compliance with laws or the Contract
e Failure to achieve academic goals, as listed in the Performance Accountability Framework
e Any fiscal matter of any level of risk



e Governance, administrative, or minor financial issues that can be adequately corrected by a Plan to Cure
acceptable to Sponsor
e Potential or actual ethics or conflicts violations

Suspension, which may lead to termination, is more likely to be used for matters such as, but not limited to:

o Health or safety matters

o Consistent failure to achieve academic goals, despite corrective action plans and technical assistance

e Money owed to the State or its agencies, vendors, or the Sponsor that is delinquent, overextended, or
may or does render insolvency

¢ Inability to make payroll

e Undisclosed debt or obligations

e Lack of accuracy in or misrepresentation, cheating, or fraud in any reporting figures, data, or testing
results that is not corrected within timeframes allowed by law or which create financial, reputational,
governance or academic risk

e Other matters of noncompliance, the magnitude or risk of which may be assessed by Sponsor as good
cause or allowed by the Code

e Uncorrected or actual ethics or conflict violations

¢ Inability to meet, or lack of progress in meeting, the terms of the Contract, the laws, rules, regulations
or requirements, or the reasonable requests of Sponsor geared to correct deficiencies as cited in a
probation notice or corresponding corrective action plan

Termination of the Contract will occur if the School fails to develop a corrective action plan or fails to comply
with or remedy the problems cited in the corrective action plan developed with the Sponsor as part of a
suspension.

Permanent closure under ORC 3314.35 or 3314.351 will occur under the following circumstances:

e For schools with grades no higher than 3, for two of the past three years, the school has either been in
academic emergency, received an F in improving literacy in grades K-3, or received an overall F.

e For schools with grades 4-8, but no higher than 9, for two of the past three years, the school has either
been in academic emergency and not met value-added growth, received an F for the performance index
score and an F for value-added progress, or received an overall F and an F for value-added progress.

e For schools with grades 10-12 that are not drop-out recovery schools, for two of the past three years,
the school has either been in academic emergency, received an F for the performance index score and
not met AMOs, or has received an overall F and an F for value-added progress

e For drop-out recovery and prevention program schools, for two of the past three years and beginning on
July 1, 2014, the school received a designation of “does not meet standards.”

Currently, schools in which a majority of the enrolled students are children with disabilities receiving special
education and related services are exempt from statutory closure on the basis of academic performance.
However, Sponsor may non-renew or progress toward termination for a special education status school if the
school fails to meet its academic goals.

C. School-Specific Performance Goals and Measures

This section of Attachment 11.6 provides school-specific academic and non-academic goals and
performance measures. The school recognizes that these goals may be revised if the make-up of the school
significantly changes or if the standards by which the school is judged by the state change. Schools should
include goals for each year of the contract or up to five years. If a school has a contract length of longer than
five years, a high-stakes review and goal evaluation will be performed after five years, and the school
recognizes that it will re-assess goals at that time, if not sooner.



C. School-Specific Performance Goals and Measures

This section of Attachment 11.6 provides school-specific academic and non-academic goals and performance measures.

The school recognizes that these goals may be revised if the make-up of the school significantly changes or if the

standards by which the school is judged by the state change. Schools should include goals for each year of the contract or
up to five years. If a school has a contract length of longer than five years, a high-stakes review and goal evaluation will

be performed after five years, and the school recognizes that it will re-assess goals at that time, if not sooner.

Academic Performance Goals

Performance

Area Metrics

Goal(s)

Proficiency Level Indicators:
Percentage of students scoring
at or above proficient, by grade
and subject; Local Report Card
grade, percent, and number of
indicators met

Achievement

Maintain our “A” rating and 100% of indicators met
throughout the school’s history.

Increase percentage of students scoring above the
“proficient” level

Ensure needs of students scoring at “proficient” are
addressed

Zero students scoring below “proficient” level.

See detailed measures below:

Current 4th graders will make the following
increases in reading scores:

Proficient - from 10% to 5%

Accelerated - from 17% to 20%

Advanced - from 74% to 75%

Current 4th graders will make the following
increases in math scores:

Proficient - from 14% to 7%

Accelerated - from 10% to 14%

Advanced - from 76% to 79%

Current 5t graders will make the following
improvements in reading:

Proficient - from 11% to 5%

Accelerated - from 36% to 39%

Advanced - from 53% to 56%

Current 5t graders will make the following
improvements in math scores:

Proficient - from 4% to 0%

Accelerated - maintain 20%

Advanced - from 76% to 80 %

Current 6th graders will make the following
improvements in reading:

Proficient - from 52% to 42%

Accelerated - from 28% to 33%

Advanced - from 20% to 25%




Current 6t graders will make the following
improvements in math scores:

Proficient - from 11% to 12%

Accelerated - from 29% to 32%

Advanced - from 53% to 56%

Current 7t graders will make the following
improvements in reading scores:
Proficient - from 20% to 22%

Accelerated - maintain 34%

Advanced - from 43% to 44%

Current 7t graders will make the following
increases in math scores:

Proficient - from 3% to 0%

Accelerated - from 10% to 12%

Advanced - maintain 88%

Current 8th graders will make the following
increases in reading scores:

Proficient - from 16% to 8%

Accelerated - from 28% to 32%

Advanced - from 56% to 60%

Current 8th graders will make the following
increases in math scores:

Proficient - from 25% to 12%

Accelerated - from 47% to 57%

Advanced - from 28% to 31%

Performance Index:

Local Report Card grade,
score, and/or percent increase
from previous year

Maintain a minimum of 110 PI.

Increase current rating of “F” for gifted value added to
a “C” or better by 2017.
2014 Mean NCE Gains all met VA requirements:

Grade 4: -0.1
Grade 5: 1.8
Local Report Card grade and CIELE 6 12
Grade 7: 0.4
value-added progress scores, :
Progress by subaroun. arade. and Grade 8: -1.7
sa/b'ectg P. g ’ Targeted areas for growth:
! Grade 4 Reading: current VA score -3.22
Grade 5 Reading: current VA score -1.29
Grade 6 Math: current VA score -2.15
Grade 7 Reading: current VA score -1.46
Goal for all areas is to be in the range of -0.5t0 1.0
VA score.
. Local Report Card Annual Maintain our 100%, “A” rating throughout the
Gap Closing

Measurable Objectives grade

school’s history




and percentages, by subgroup
and subject

Local Report Card grade and

S;ﬁaduatlon percentages for four- and five- | NA

year graduation rates

Iﬁ:ﬁ:?aln?aegiogtfggj r;le%;:;\de, 100% of _third graders passed the Reading OAA. Nine
K-3 Literacy achieving or exceeding Studerlts In_gradeS_K-3 h_ave scored “npt on trz}ck”_ in
Improvement targeted gains, 31 grade Reading Diagnostic testing. Our goal is to maintain

reading guarantee diagnostics
and assessments

fewer than 10% of children needing a RIMP in grades
K-3.

Prepared for

Local Report Card component
grade, percentage of students

NA

Success scoring at each performance
level
. . Demonstrate student growth with other assessment
Other valid and reliable . ) i
Student L . tools more appropriate for gifted learners via out of
assessments as indicated in ! .
Performance level testing. Ensure minimum of 1 year growth

Attachment 6.4

standard across all grades.

Non-Academic Performance Goals

Performance
Area Measure(s) Goal(s)
Attendance levels as measured .
0,
Attendance by the Local Report Card, Maintain or exceed our current attendance rate of 96.2%

school’s attendance system

throughout the school’s history

Post-Secondary
Enrollment

NA

Mission
Statement

Menlo Park Academy is a public school that develops the
potential of gifted learners through an exemplary
program of rewarding experiences that nurtures the
whole child.

Parent
Satisfaction

Survey results show 91% of respondents feel that MPA
gives an excellent educational opportunity for all
students. Some areas of concern were: the potential
building move and staff and administration turnover.

Our goal is to increase parent satisfaction to 95% over
the next two years by giving timely and clear
communications about the status of our move (potentially
staying on Triskett for one more year before moving to
West 53" and supporting staff members in order to
make them want to stay.

Financial
Performance
and
Sustainability

Alternative Funding Goal: Additional funding opportunities will
be explored and a report delivered articulating options. This
may include after-school programs, camps, and capital
campaign or grants. Research will be conducted and a report
delivered by March 1, 2015 showing the results and
recommendations for these opportunities

Development Plans Goal: Identify pathways to sustainable
advancement methodology aligned with board vision. Options




will be evaluated and a report shared by April 30, 2015 showing
recommendations.

1. Support & develop school leadership:

a. Build a strong partnership with the SD to
ensure the board’s vision for MPA is
clearly communicated and accountability
metrics and reporting expectations are
defined.

Communicate shared vision to the SD
Establish clear expectations and
accountability measures

d. Articulate regular reporting expectations

e. Ensure onboarding plan is executed with

Governing appropriate follow through
Board 2. Expand board membership by seeking, recruiting,
Performance nominating & orienting new board members with

skills to fill the gaps.

3. Increase board member knowledge of role and
responsibilities. Members commit to 5 hours of
CE each year.

4. Commit to committee development,
empowerment, and growth by ensuring
committees set clear goals annually and regularly
report their progress to the board.

5. Commit the necessary resources (board, staff, and
volunteers) to accomplish the goals.

1. MPA will ensure the current facility usage is
optimized for the successful delivery of our
program for SY14-15 & SY15-16. We will focus
on a path to purchase and/or renovate an existing
structure on a campus-type site for SY16-17.

2. Each MPA learner is challenged to achieve
his/her potential by appropriate instructional

Other School- strategies and rewarding educational experiences.

Specific Goals MPA students receive dynamic instruction from
talented faculty members using the most
meaningful and effective tools in an environment
that is reflective of their broader world. Students
exceed all metrics outlined in school’s charter and
educational plan and the school remains one of
the top 10 public schools in the state.

3. MPA’s communications strategy demonstrates




that the MPA community (board, staff, students,
and their families) are valued and are empowered
with the opportunity to be engaged, connected,
and involved in the continued evolution of the
organization.




MODIFICATION NO. 3
TO OHIO COMMUNITY SCHOOL CONTRACT
BY and BETWEEN
Educational Service Center of Lake Erie West (“Spensor” or “ESCLEW™)
AND
Menlo Park Academy (“Governing Authority” OR “School”)

WHEREAS, the ESCLEW and the Goveming Authority entered into an amended and restated
Community School Contract (“Contract™) effective on July 1, 2011; and

WHEREAS, the ESCLEW and the Governing Authority agree to the following modifications;
NOW THEREFORE, the parties meodify the Contract as follows:

1. Article 1, Section 1.2. At the end, add the following paragraph:

“The School is a separate, independent, and autonomous legal entity, responsible for educational
programming, staff, budgeting and finance, and scheduling, and is not related to, an agent of, or
under the control of the Sponsor, notwithstanding anything required herein or under the law
related to the Sponsor’s duties of oversight or intervention,”

The rest of Section 1.2 remains as originally written in the Contract.
2. Article IV Section 4.1 is updated as follows:
In the first paragraph, add section 3319.46.

At the end, add the following sentence: “The School will adhere to the provisions agreed to in its
Race to the Top Memorandum of Understanding (Phasc 11) with the Ohio Department of
Education, including the requirement to adopt and implement comprehensive evaluation systems
for principals consistent with the Ohio Principal Evaluation System (OPES) framework.”

The rest of Section 4.1 remains as originally written in the Contract.

3. Article VI, Section 6.3. The second and third sentences are deleted. The rest of Section 6.3
remains as originally written in the Contract.

4. Article V1, Section 6.4 shall be replaced in its entirety as follows:

“Academic Proficiency and Achievement Assessments. The School must administer all
required statewide proficiency or achievement assessments and any other performance standards
or assessments required by law, by the Ohio Department of Education, or recommended by
Sponsor. The School must ensure that all such standards, requirements, and assessments arc
timely and properly administered, met, and completed. Any change in assessment or method of
measurement of progress must be reported in writing to the Sponsor, along with the justification
for the change. The School specifically acknowledges the closure provisions of R.C. 3314.35.
Academic goals, performance standards, measurcment, and assessment are included in
Attachment 11.6.”

Menio Park Academy: Medification 3 Page |



5. Article VI, Section 6.6. R.C. 3314.06(A) is added the list of applicable exceptions. The rest of
Section 6.6 remains as originally written in the Contract.

6. Article V1, Section 6.8 is updated as follows:
The heading is replaced as “Assuring Student Growth.”
The first sentence is deleted.
The rest of Section 6.8 remains as originally written in the Contract.

7. Article VI, Section 6.12. At the end of subscction (c), add the following sentence: *“If the School
admits out-of-state students, it shall adopt a policy and tuition schedule.” The rest of Section 6.12
remains as originally written in the Contract.

8. Article VIII, Section 8.1. The following scntence is deleted: “Any classroom teacher hired on or
after July 1, 2013 and employed (o provide instruction in physical education must hold a valid
license issued pursuant to R.C. 3319.22 for teaching physical education.” The rest of Section 8.1
remains as originally written in the Contract.

9. Article IX, Section 9.1. At the end, add the following sentence: “The School shall comply with the
standards for financial reporting adopted under R.C. 3301.07(B)(2).” The rest of Section 9.1
remains as originally written in the Contract.

10. Article IX, Section 9.5 shall be updated as follows: At the end, add the following sentence:
“Financial performance goals, standards, measurement, and assessment are included in Attachment
11.6.” The rest of Section 9.5 remains as originally written in the Contract.

11, Article IX, Section 9.7. In the first scntence, “all state per pupil foundation funds™ is replaced with
“the total amount of payment for operating expenses.” The rest of Section 9.7 remains as originally
written in the Contract.

12. Article X1, Section 11.5. At the end, add the following sentence: “If the term of this Contract is
longer than five years, the Sponsor will conduct a high-stakes review cvery five years.” The rest of
Section 11.5 remains as originally written in the Contract.

13. Article X1, Section 11.6 is replaced in its entirety as follows:

“Performance Assessments, Standards, Goals, and Interventions. Attachment 11.6 scts
forth in detail {(a) the performance assessment framework, (b) Sponsor technical assistance,
interventions, and statutory consequences, and (c) the measurable and attainable goals upon
which the School shall be evaluated by Sponsor. These performance measurement criteria
supplement, but do not replace, alter, or limit Sponsor’s statutory rights and responsibilitics,
including but not limited to those of nonrenewal, probation, suspension, or termination of the
Contract.”
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14. Article X1, Section 11.7 is updated as follows:
The heading is updated to read: “Renewal and Non-Renewal of this Contract.”

Al the beginning of subsection (a), add the following paragraph: “Renewal is conditioned upon
the Sponsor’s determination that the School has satisfactorily complicd with the applicable laws
and this Contract, and that the School’s progress in meeting the academic, financial, and
organizational goals stated in this Contract is satisfactory. The School shall submit an
Application for Renewal for purposes of this determination.”

The rest of Scction 11.7 remains as originally written in the Contract.
15. Article X1, Section 11.9. At the end, add the following paragraph:

“If the Sponsor suspends the operation of the School pursuant R.C. 3314.03, this Coniract shall
become void if the Governing Authority fails to provide a proposal to remedy the conditions
cited by the Sponsor as reasons for the suspension, to the satisfaction of the Sponsor, by
September 30th of the school year immediately following the school year in which the operation
of school was suspended.”

16. Attachment 6.4 is removed.
17. Attachment 11.6 is added.

ALL OTHER SECTIONS, SUBSECTIONS, TERMS, OR PROVISIONS OF THE CONTRACT
SHALL REMAIN IN FULL FORCE AND IN EFFECT UNLESS OTHERWISE SPECIFICALLY
MODIFIED HEREIN.

Educational Service Center of Governing Authority of
Lake Erie W Menlo Park Academy
-
M \QA‘-( By: jﬂ)\.\\ ‘J Am 25\3\1\

(Signature) (Signature)
Its: _Superintendent Its: _President
with full authority to exccute this Contract with full authority to cxccute this Contract for
for and on behalf of Sponsor and on behalf of Governing Authority and
and with full authority to bind Spgnsor. with full authority to bind Governing Authority.
Date: /_’7? "_/?_- :;(;"/] Date: (-3~ 4

L
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ATTACHMENT 11.6
PERFORMANCE ASSESSMENTS, GOALS, STANDARDS, AND INTERVENTIONS

The community school sponsor is responsible to provide oversight and technical assistance to the
community schools that it sponsors. This attachment describes a comprehensive performance
accountability and compliance monitoring system, and it provides the information that will be used in
making rigorous and standards-based renewal, revocation, and intervention decisions. At the core of these
decisions, the Educational Service Center of Lake Erie West (ESCLEW) considers the well-being and
interests of the students served by the community school.

This attachment includes (a) the framework by which ESCLEW will assess the performance of the school,
(b) the interventions and technical assistance that ESCLEW may utilize if ESCLEW consultants perceive the
need, and (c) the academic and non-academic performance goals of the school.

A. Performance Assessment Framework

The performance assessment details many items that ESCLEW will review in its oversight of the school. If
an issue arises, ESCLEW may utilize intervention(s) listed in this attachment, including any technical
assistance necessary to assist the school. These areas will also be used in assessing the renewal or non-
renewal of the school.

Overview - Areas of Assessment

e Mission and Vision Statements
Governance
Fiscal or Financial Matters
Operations, Recordkeeping, Reporting, and Data
Special Education and Other Diverse Learning Needs
Academics

Mission and Vision Statements
e (lear and specific mission statement
e Relevant and compelling vision statement
e Evidence of progress in meeting mission and vision
e Evidence of mission-driven decision-making in policies, curriculum, and programming

Governance

e Effective governance and management structure

e Oversight of school management and evaluation of management team

e Maintenance of corporate status: good standing certificate, timely filing of statement of continued
existence, adherence to Code of Regulations, maintenance of corporate record-keeping, proper
corporate signatures

e Maintenance of Federal tax-exempt status: timely filing of Form 990s, IRS conflict of interest
adherence, no evidence of violation of Internal Revenue Code Section 501(c)(3)

e Compliance with contractual terms: governance trainings, updated governing authority roster,
conflict of interest policies

e Disclosure of conflicts, signing of conflict of interest policy, and abstentions in minutes

e Compliance with Open Meetings law, including sufficient minutes



Balance of educational and financial reporting at meetings
Informed decision-making and operational transparency
Any other area of operations, compliance or performance of the Contract

Fiscal or Financial Matters

Timely submission of financial documentation to Sponsor, including:

0 Balance sheet - statement of financial position

0 Income statement - statement of activities

0 Monthly budget to actual, including all revenue sources

0 Monthly separated grants reporting

0 Monthly enrollment reports
Red flag financial concerns: significant changes in enrollment, significant changes in policy
environment, loss of a particular revenue stream, facility changes, significant turnover in leadership
Timely payment on all loans/debts
Financial audit, including timely follow-up on findings and/or material non-compliance
Solid business plan and clear evidence of capacity to carry out plan
Sound management and competence in understanding of proper use of public funds
Grounded in professional standards for sound financial operations and sustainability
Consistency of financial reporting at governing authority meetings
Other finance related compliance reports

Operations, Record-Keeping, Reporting, and Data

Fair treatment, non-selective, and non-discriminatory access in admissions

Fair and consistent treatment in discipline, with a focus on positive behavioral intervention
supports

Timely and accurate reporting to state data systems

Appropriate attendance record-keeping and addressing excessive flagging

Timely response to sponsor requests on interventions and routine compliance follow-ups
Compliance with public records law, including trained public records officer

Annual report with clear and accurate performance data

Special Education and Other Diverse Learning Needs

Appropriate services for all students

Appropriate access, education, support services and outcomes for students with special education
and other diverse learning needs, including English language learners, migrant, and homeless
students

Compliance with policies and procedures for identification, evaluation, and referral of students with
disabilities under IDEA and Section 504

Compliance with all state and federal timelines and reporting requirements

Proper due process notifications

Appropriate discipline administration and discipline training for staff, including restraint, seclusion,
and positive behavioral intervention supports

Academics

The School should be prepared to assess every measure listed below, and every component of every
measure by data, in order to enhance targeted assistance. The School understands that, every year,
additional measures and components will be added and graded and that an overall grade will be calculated
starting in Fiscal Year 2015.



e Graduation Rate measures the percentage of students who entered in 9th grade and graduated 4
and 5 years later. Currently, Graduation Rate has a 4 year component (anything below an 84% will
require targeted assistance) and a five year component (anything below an 85% will require
targeted assistance).

o K-3 Literacy measures the improvement in reading for grades K-3. Currently, K-3 Literacy
Improvement has one component, but may have more components in the future.

e Prepared for Success measures whether graduates are prepared for college or a career. Prepared
for Success currently has one component, and it consists of College Admission Tests, Dual
Enrollment, Industry Credentials, Honors Diplomas, and Advanced Placement and International
Baccalaureate components.

e Achievement measures “absolute achievement.” Achievement consists of the Performance Index
(anything below a 70% will require targeted assistance). This assesses the achievement of every
student (not just which students are proficient) and points are received for each level. The
Achievement measure also consists of the Performance Indicators. The indicators show how many
students have a proficient level of knowledge. Schools need to have 80% of their students reach
proficient in order to meet an indicator. The indicators combine to show a letter grade and that
letter grade must be a C, or 70% or more, to avoid targeted assistance.

e Progress represents the average annual level of improvement of each student. Its components
consist of Value Added Overall, Gifted Students, Progress within the Lowest 20%, and Students with
Disabilities (all must be greater than or equal to a -1 value added gain index in order to avoid
targeted assistance).

e Gap Closing measures the narrowing of gaps in reading and math among subgroups of socio-
economic, racial, ethnic, or disability. It is also called Annual Measurable Objectives (AMOs)
(anything below a 70% will require targeted assistance).

e Other Measures of Academic Success, including:

0 Other assessments conducted by school (NWEA, etc.)

Ohio Improvement Process

Assessments and interventions required by Third Grade Reading Guarantee

Incorporation of Common Core analytic understanding

Mission-specific performance measures of academic success

Comparison of student performance data with data of the home district building to which

students would otherwise be assigned (suggested, and required upon request)

Post-secondary readiness, if applicable

©O0O0OO0O0
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B. Technical Assistance, Interventions, and Statutory Consequences
The technical assistance and interventions listed below provide guidance and notice for the types of
intervention that the Sponsor may take if the School fails to perform satisfactorily in the areas reviewed as
through the performance assessment framework or if the School does not meet its contract goals. The
Sponsor will make attempts to both streamline and customize interventions based on the School’s
operational structure and mission.

Many of the interventions listed below require the Sponsor to provide technical assistance. The Sponsor
has attempted to limit financial cost to the School for other interventions in which the School must pay for
the intervention. The School should budget for a certain amount of expense due to required performance
interventions, programs to collect data, and staff to assess and analyze performance data, as well as
increased staff for tutoring or cure of deficiencies.

All interventions will require follow-up, proof of cure, and adherence to cure. Typical interventions,
remedies or cures imposed by Sponsor may be, but are not limited to the following:



Mission and Vision Statements Interventions

Sponsor technical assistance in reaching the mission of the School and to assess the ability of the
School to realize its mission, which may include aspects of culture, parent satisfaction, or other
visions stated by the School in its Contract, curriculum, or programming

Sponsor assessment of leadership with the Board or the administration and mutual plan to correct
weaknesses in meeting mission

Outside coaching or training, research, observations, or remedies to meet stated goals, at School’s
cost.

Leadership training in area of desired goals and why they are not being reached or how to reach
them more effectively, at School’s cost

Other tailored interventions based on the specific circumstances

Governance Interventions

Sponsor technical assistance

Targeted technical assistance in procedure, minutes, motions, notices, or similar governance
matters

Workout session held by Sponsor

Recommendations of Sponsor to be followed by Board as to dysfunctions and options for resolving
them

Review and required changes of Code of Regulation, governance policies, or other rules or practices
affecting governance

Clear guidance written into policy and adherence to guidance, as to roles and responsibilities
Required replacement of absenteeism or members hampering business or quorum

Required agreement of Board to dismiss board member or officer violating policy, law, procedure,
rules, the Code, or other customary good governance precepts

Training using trainer suggested by or acceptable to Sponsor, at School'’s cost

Other tailored interventions based on the specific circumstances

Fiscal or Financial Matters Interventions

Sponsor technical assistance

Enhanced and more accurate financial reports required, such as additional financial documentation,
debt- to- asset ratios, cash flow analyses, requirements of debt to service coverage ratios,
enrollment variances and withdrawal frequencies, requirements of minimum unrestricted cash,
and increased transparency enhancements for analytical purposes

Compliance plans for recurring or material findings

Contingency plans addressing potential funding shortfalls or other disruptive events

Finance committee or finance expert on the board

Pre-audit exercise with qualified Treasurer consultant, at the School’s cost.

Independent training, at the School’s cost

Other tailored interventions based on the specific circumstances

Special Education and Other Diverse Learning Needs Interventions

Sponsor technical assistance, including but not limited to Sponsor audit of files

Legal review of practices and procedures targeted to issues discovered, at School’s cost
State audit of files and State training, at School’s cost (if any cost required)

Training, at the School’s cost

Independent Audit, at the School’s cost

Other tailored interventions based on the specific circumstances



Academic Interventions

Sponsor technical assistance

Targeted assistance by the Sponsor as defined below

Face to face meetings and increased reporting to Sponsor on progress

Checklists, plans to cure, and periodic data reporting

Revisions to the Ohio Improvement Plan

Required academic or professional assistance

Parent Engagement to support students in academics, attendance, and curriculum
Curriculum Mapping

Study of Ohio’s New Learning Standards and or the Next Generation of Assessments in Ohio
OTES and OPES evaluations of staff

Required training on the Ohio report card indicators or components

Targeted coaching, at the School’s cost

Targeted tutoring before or after school and/or weekends, at the School’s cost

Targeted Academic Interventions and Assistance

Reports on academic data for all measures and components of the Ohio Local Report Card will be required and
submitted to Sponsor by October 15 of each school year. A meeting will be required yearly (between October1
and December 15) between the Sponsor and the School’s chief academic officer or administrator(s) to assess the
readiness of the School to collect data, assess data, cure weaknesses, and report to the Sponsor. If the School is
not fully prepared for this meeting, the School may be subject to some level of discipline.

Any D or F in any measure, or any relative weakness in a component or measure, will require targeted
intervention. The first step of that intervention will be the School’s submission of all data which make up the
measure, or components of that measure, and which components have caused the grade of a D or F. The School
must list each component with all proof of accurate data to support it, and the School must report quarterly on
academic data for measures and components identified as weaknesses.

All academic interventions will require a thorough understanding of weaknesses, based on data and tools
recommended by Sponsor, a thorough understanding of in which measure and which component within a
measure the weakness occurs, and a targeted plan to cure that particular weakness or those weaknesses,
whether it be Graduation Rate, K-3 Literacy Improvement, Prepared for Success, Achievement, Progress or Gap
Closing, or any other measure now assessed or required to be assessed in the future.

Each plan to cure the weaknesses will require bi-monthly reporting to the Sponsor with a narrative as to how
the plan is achieving progress. Should the plan be showing lack of progress, after two months of data, the plan
will be re-evaluated and changed, with either additional interventions or supplements to the existing
interventions.

Comments on Statutory Consequences

A non-renewal may occur in accordance with any cause allowed by Chapter 3314 of the Ohio Revised Code or
the Contract. In making renewal decisions, the Sponsor will consider the school’s academic performance and
progress, as well as the non-academic areas listed within the Performance Accountability Framework, in
conjunction with the information provided with the school’s renewal application.

Probation, which may lead to suspension, may be used for any cause allowed by the Code, including but not
limited to:
e Untimely submissions or lack of cooperation in submissions required by the State or the Sponsor for
two or more times per year, or for over five business days
e Lack of compliance with laws or the Contract
e Failure to achieve academic goals, as listed in the Performance Accountability Framework
e Any fiscal matter of any level of risk



Governance, administrative, or minor financial issues that can be adequately corrected by a Plan to Cure
acceptable to Sponsor
Potential or actual ethics or conflicts violations

Suspension, which may lead to termination, is more likely to be used for matters such as, but not limited to:

Health or safety matters

Consistent failure to achieve academic goals, despite corrective action plans and technical assistance
Money owed to the State or its agencies, vendors, or the Sponsor that is delinquent, overextended, or
may or does render insolvency

Inability to make payroll

Undisclosed debt or obligations

Lack of accuracy in or misrepresentation, cheating, or fraud in any reporting figures, data, or testing
results that is not corrected within timeframes allowed by law or which create financial, reputational,
governance or academic risk

Other matters of noncompliance, the magnitude or risk of which may be assessed by Sponsor as good
cause or allowed by the Code

Uncorrected or actual ethics or conflict violations

Inability to meet, or lack of progress in meeting, the terms of the Contract, the laws, rules, regulations
or requirements, or the reasonable requests of Sponsor geared to correct deficiencies as cited in a
probation notice or corresponding corrective action plan

Termination of the Contract will occur if the School fails to develop a corrective action plan or fails to comply
with or remedy the problems cited in the corrective action plan developed with the Sponsor as part of a
suspension.

Permanent closure under ORC 3314.35 or 3314.351 will occur under the following circumstances:

For schools with grades no higher than 3, for two of the past three years, the school has either been in
academic emergency, received an F in improving literacy in grades K-3, or received an overall F.

For schools with grades 4-8, but no higher than 9, for two of the past three years, the school has either
been in academic emergency and not met value-added growth, received an F for the performance index
score and an F for value-added progress, or received an overall F and an F for value-added progress.

For schools with grades 10-12 that are not drop-out recovery schools, for two of the past three years,
the school has either been in academic emergency, received an F for the performance index score and
not met AMOs, or has received an overall F and an F for value-added progress

For drop-out recovery and prevention program schools, for two of the past three years and beginning on
July 1, 2014, the school received a designation of “does not meet standards.”

Currently, schools in which a majority of the enrolled students are children with disabilities receiving special
education and related services are exempt from statutory closure on the basis of academic performance.
However, Sponsor may non-renew or progress toward termination for a special education status school if the
school fails to meet its academic goals.



C. School-Specific Performance Goals and Measures

This section of Attachment 11.6 provides school-specific academic and non-academic goals and performance
measures. The school recognizes that these goals may be revised if the make-up of the school significantly changes
or if the standards by which the school is judged by the state change. Schools should include goals for each year of
the contract or up to five years. If a school has a contract length of longer than five years, a high-stakes review and
goal evaluation will be performed after five years, and the school recognizes that it will re-assess goals at that time,
if not sooner.

Academic Performance Goals

gizgormance Metrics Goal(s)
Proficiency Level Indicators:
Percentage of students
;i(())ggiinit g; ag?;)gg and Maintain our “A” rating and 100% of indicators met
: ’ throughout the school’s history.
subject; Local Report Card
grade, percent, and number
Achievement of indicators met
Increase our current PI from 113.7 to 120 over the
Performance Index: course of the next 5 years:
Local Report Card grade, gg}g gg;;l—:lfll(?ffllllg 5
score, and/or percent ~ '
increase from previous year 2017 goal = Plof 118
2018 goal =PI of 119
2019 goal =PI 0of 120
Increase current rating of “F” for gifted value added
to a “C” or better by 2017. Targeted areas for
growth:
bgﬁiiggg? C:gdrgzzii;ii Grade 4 Reading: current VA score -3.22
Progress by suberou P ra%ie and " | Grade 5 Reading: current VA score -1.29
szb'ectg P8 ’ Grade 6 Math: current VA score -2.15
) Grade 7 Reading: current VA score -1.46
Goal for all areas is to be in the range of -0.5to 1.0
VA score.
Local Report Card Annual
Gab Closin Measurable Objectives grade | Maintain our 100%, “A” rating throughout the
P g and percentages, by school’s history
subgroup and subject
Graduation Local Report Card grade and
percentages for four- and NA
Rate . .
five-year graduation rates
Lgiirljtzpzrct)fc :};ddg;ige’ 100% of third graders passed the Reading OAA.
K-3 Literac gchievin gor exceedin Nine students in grades K-3 have scored “not on
Im rovemeynt tarcete dg ains. 3rd raigie track” in Reading Diagnostic testing. Our goal is to
P rea%ing g‘i arar'ltee & maintain nine or fewer children needing a RIMP in
diagnostics and assessments grades K-3.
Prepared for Local Report Card
component grade, NA
Success
percentage of students




scoring at each performance
level

Student
Performance

Other valid and reliable
assessments as indicated in
Attachment 6.4

See attached assessment summary

Non-Academic Performance Goals

iizgormance Measure(s) Goal(s)
Attendance levels as
Attendance measured by the Local Maintain our exceed our current attendance rate of
Report Card, school’s 96.2% throughout the school’s history
attendance system
Post-
Secondary NA
Enrollment
Menlo Park Academy is a public school that
Mission develops the potential of gifted learners through
Statement an exemplary program of rewarding experiences
that nurtures the whole child.
Survey results show 91% of respondents feel that
MPA gives an excellent educational opportunity for all
students. Some areas of concern were: moving to
Tremont, and staff and administration turnover. Our
Parent goal is to increase parent satisfaction to 95% over the
Satisfaction next two years by giving timely and clear
communications about the status of our move
(potentially staying on Triskett for one more year
before moving to West 534) and supporting staff
members in order to make them want to stay.
Financial
Performance See attached 5 year forecast
and
Sustainability
Governing
Board
Performance
Other School-

Specific Goals




IOWA ALGEBRA SCORES
GRADE 5 (GR 6 for 2014-21015 SCHOOL YEAR)

MAY 2014
MEDIUM 42%

Stanine 4 | Stanine 5 | Stanine 6
41-25 60-42 76-61
percentile | percentile | percentile
5/31 3/31 5/31
16% 10% 16%
IOWA ALGEBRA SCORES
GRADE 6 (GR 7 for 2014-2015 SCHOOL YEAR)
MAY 2014
MEDIUM 18%

Stanine 4 | Stanine 5 | Stanine 6
41-25 60-42 76-61
percentile | percentile | percentile
1/45 4/45 3/45
2% 9% 29%
IOWA ALGEBRA SCORES
Cleveland Residents in Grades 5 and 6
MAY 2014
MEDIUM 27%

Stanine 4 | Stanine 5 | Stanine 6
41-25 60-42 76-61
percentile | percentile | percentile
1/11 1/11 1/11
9% 9% 9%




FY15 - October 2014 submission

FIVE YEAR FORECAST

IRN No. 000318 County: CUYAHOGA
MENLO PARK ACADEMY
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended June 30, 2012 through 2014, Actual and
the Fiscal Years Ending June 30, 2015 through 2019, Forecasted
Actual Forecasted
Fiscal Year Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year Fiscal Year Fiscal Year
2012 2013 2014 2015 2016 2017 2018 2019

Operating Receipts

State Foundation Payments (3110, 3211) 1,666,208 1,977,954 2,258,967 2,266,950 2,526,030 2,747,220 2,943,450 3,008,860

Charges for Services (1500) 0 6,240 0 0 0 0 0 0

Fees (1600, 1700) 146,882 174,512 207,618 196,747 175,500 189,000 202,500 207,000

Other (1830, 1840, 1850, 1860, 1870, 1890) 135,867 167,730 113,051 112,864 125,763 135,437 145,111 148,336
Total Operating Receipts 1,948,957 2,326,436 2,579,636 2,576,561 2,827,293 3,071,657 3,291,061 3,364,196
Operating Disbursements 28% 26% 28% 28% 28% 28% 28% 28%
100 Salaries and Wages 894,875 1,149,987 1,379,520 1,407,110 1,470,253 1,534,658 1,600,351 1,667,358
200 Employee Retirement and Insurance Benefits 251,002 301,570 387,180 394,924 412,645 430,721 449,159 467,965
400 Purchased Services 501,623 548,599 544,724 571,960 600,558 630,586 662,115 695,221
500 Supplies and Materials 156,348 159,916 117,755 121,288 124,926 128,674 132,534 136,510
600 Capital Outlay -New 56,151 106,597 11,639 74,720 74,720 74,720 74,720 74,720
700 Capital Outlay - Replacement 0 0 0 0 22,045 23,808 25,475 27,258
800 Other 30,048 44,477 97,646 102,528 107,655 113,037 118,689 124,624
Total Operating Disbursements 1,890,047 2,311,146 2,538,464 2,672,530 2,812,802 2,936,205 3,063,044 3,193,657
Excess of Operating Receipts Over (Under)
Operating Disbursements 58,911 15,290 41,172 (95,969) 14,491 135,452 228,017 170,539
Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) 29,425 64,948 41,678 49,602 50,000 50,000 50,000 50,000
Federal Fiscal Stabilization Funds (SFSF) XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX
Ed Jobs 6,459 XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX XXXXXX
State Grants (3200, except 3211) 0 0 1,800 0 0 0 0 0
Donations (1820) 72,023 60,395 52,720 75,000 75,000 75,000 75,000 75,000
Interest Income (1400) 0 433 0 0 0 0 0 0
Debt Proceeds (1900) 0 0 0 0 0 0 0 0
Debt Principal Retirement 0 0 0 0 0 0 0 0
Interest and Fiscal Charges 0 0 0 0 0 0 0 0
Transfers - In 0 2,750 0 0 0 0 0 0
Transfers - Out 0 (2,750) 0 0 0 0 0 0
Total Nonoperating Revenues/(Expenses) 107,907 125,776 96,198 124,602 125,000 125,000 125,000 125,000
Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements 166,818 141,066 137,370 28,633 139,491 260,452 353,017 295,539
Fund Cash Balance Beginning of Fiscal Year 578,151 744,969 886,035 1,023,405 1,052,038 1,052,038 1,312,490 1,665,507
Fund Cash Balance End of Fiscal Year 744,969 886,035 1,023,405 1,052,038 1,191,529 1,312,490 1,665,507 1,961,046
Disclosure Items for State Fiscal Stabilization Funds
Personal Services SFSF 0 0 XXXXXXXXXX  XXXXXXXXXX  XXXXXXXXXX  XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
Employees Retirement/Insurance Benefits SFSF 0 0 XOOXKXXXXK  XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
Purchased Services SFSF 0 0 XXXXXXXXXX  XXXXXXXXXX  XXXXXXXXXX  XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
Supplies and Materials SFSF 0 0 XOOKKXXXXK XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
Capital Outlay SFSF 0 0 XOOKKXKXXXX XOKKKXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX
Total Expenditures - SDFSF 0 0 XOOKKXXXXX XOOKKXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX XXXXXXXXXX

Assumptions
HISTORY: Local receipts included in Other Operating Receipts
Donations are all funds

Food Service 006, Edison Club 020, Student Activity 200, Sale of Personal Property 1933, and Refund of Prior Year Expenditures 5300 included in Other Operating Receipts

Student FTE 285.77

325.64

Foundation projection based on anticipated FTE from Oct 2012 foundation settlement

Number of Teachers 14 18.0
Ohio School Foundation Program per student $ 5831 $ 6,074
Lease Rate per square foot $ 381 $ 3.81
Leased Space - sq ft 26,800 26,800
FORECAST

350.58

21.0

$ 6,365
$ 3.92
28,000

350

23

$ 6,477
$ 4.04
30,000

FY15 State Foundation receipts based on current FTEs of 350 students and per pupil increases provided by ODE

FY15 Federal Grant allocations per CCIP site
FY15 includes projected figures based on Board approved budget

Forecasted benefits percentages reflect inclusion of tuition reimbursement program projected costs
FY 15-FY 17 Capital Outlay includes $50,000 annually for additional square footage needs based on enrollment

Staffing is adjusted commensurate with changes in enrollment each year
Purchased services assumes 15% annual increase

Donations assumed to increase by 15% in FY15. Held constant thereafter.

©»

390

25.0
6,477
4.16
32,000

420

27

$ 6,541
$ 4.16
34,000

$

450

27
6541 $
416 $
34,0000 $

460

27
6,541
4.16
34,000.0



MODIFICATION NO. 2
TO
OHIO COMMUNITY SCHOOL CONTRACT
BY and BETWEEN
Educational Service Center of Lake Erie West (“Sponsor” or “ESCLEW?”)
AND
Menlo Park Academy (“Governing Authority” OR “School™)

WHEREAS, the ESCLEW and the Governing Authority entered into an amended and restated
Community School Contract (“Contract”) effective on July 1, 2011; and

WHEREAS, the ESCLEW and the Governing Authority agree to the following modifications, which
shall be effective on July 1, 2013;

NOW THEREFORE, the parties modify the Contract as follows:

I. Article I, Section 2.1. The third sentence is updated to read: “Unless otherwise permitted by
law, no Director shall serve on the board of more than four other community schools in the State

of Ohio.”
The remainder of Section 2.1 remains as originally written in the Contract.
2. Article I, At the end, add a new section as follows:

“Section 2.8. Annual Contract Review. The Governing Authority agrees to meet with the
Sponsor annually to review terms and requirements of this Contract and shall reserve at least one
half hour at a Governing Authority meeting for that purpose.”

3. Article TV Section 4.1 is updated as follows:

In the first paragraph, remove 2313.18 and include sections 2313.19, 3313.539, 3313.609,
3313.6411.

At the end, add the following paragraph: “If the School is a recipient of moneys from a grant
awarded under the federal race to the top program, Division {A), Title XIV, Sections 14005
and 14006 of the “American Recovery and Reinvestment Act of 2009,” the School will pay
teachers based on performance in accordance with section 3317.141 and will comply
section 3319.111 of the Revised Code as if it were a district.”

The remainder of Section 4.1 remains as originally written in the Contract.
4. Article V, Section 5.1 shall be replaced in its entirety as follows:

“5.1 Location of Facilities. The facility to be used for the primary location of the
community school will be maintained at 14440 Triskett Road, Cleveland, Chio 44111. The
School may not open an additional facility without the prior approval of Sponsor and
moedification of this Contract. The School agrees to comply with all laws, rules, and
regulations concerning multiple facilities.
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52 Lease or Mortgage Payments. If any School facility has been or will be leased, a
copy of the fully executed lease must be provided to the Sponsor within three (3) business
days of its execution. If any School facility has been or will be purchased by the School, a
copy of the contract of sale and related documents must be provided to the Sponsor within
three (3) business days of execution, and, after purchase, a copy of the recorded conveyance
documents must immediately be provided to the Sponsor. Any lease or use of any School
facility must be documented in writing. The facility will not be changed without prior
written notification to the Sponsor. Any lease or mortgage payments must be consistent with
the budgets given to and approved by Sponsor. In any change of facility, the Sponsor, at its
sole discretion, but without obligation to do so, may request maps, plans, revised budgets
showing adequate service of the debt and reserves for maintenance or repairs, and/or
attorney, accountant, or financial consultant assurances or opinions regarding structure,
financing or otherwise. Sponsor may object to location of a proposed facility based on a
business reason or an otherwise reasonable basis, but is not obligated to control or direct the
marketing or facilities decisions of the School. The Sponsor shall not be liable for the debts
obligations, or business of the School, but may request any information Sponsor deems
necessary to assess adequate planning for Tacilities.”

5. Article V, Section 5.2 is renumbered as Seetion 5.3. The language of the Section remains as
originally written in the Contract.

6. Article VI, Section 6.8 shall be replaced in its entirety as follows:

“Assuring Adequate Yearly Progress and Value-Added Growth. If the School does not
make Adequate Yearly Progress and/or meet state standards for value-added on the Ohio
Local Report Card, the School shall develop a school-wide plan of intervention and submit
the plan to Sponsor for approval. The School shall also develop a plan of intervention for
each student not found proficient or who has not made a year’s growth under value-added
standards, and shall make such plans available for review by Sponsor.”

7. Article VI, Section 6.11. The first sentence of the Section is replaced as follows: “Prior to
graduation, the School shall send its list of graduates to Sponser.” The remainder of Section 6.11
remains as originally written in the Contract.

8. Article VI, Section 6.13. The last sentence is removed. The remainder of Section 6.13 remains
as originally written in the Contract.

9.~ Article VIII, Section 8.1. At the end, add the following sentence: “Any classroom teacher hired
on or after July 1, 2013 and employed to provide instruction in physical education must hold a
valid license issued pursuant to R.C. 3319.22 for teaching physical education.”

10. Article IX, Section 9.2 shall be replaced in its entirety as foHows:

“Fiscal Services. The School agrees that its fiscal officer shall be a qualified service
provider named Dave Massa. The fiscal services agreement between the School and its
fiscal officer is attached to this Contract as Attachment 9.2. Any changes made to the
tiscal officer or fiscal services agreement must be reported to the Sponsor within five (5)
business days. .
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The School’s Treasurer must be contractually obligated to assist in all closing procedures,
regular, special or final, audits, closing requirements listed on Attachment 3.5.3, and all
Ohio Department of Education rules and procedures, even if the School closes, is not
renewed, suspended or terminated.”

11. Article IX, Section 9.3 shall be replaced in its entirety as follows:

“Fiscal Licensure. Prior to assuming the duties of fiscal officer of the School, the fiscal
officer shall be licensed as provided for in R.C. 3301.074. The licensure is attached as
Attachment 9.3. Any updates or changes to the fiscal licensure must be sent to the Sponsor
within five (5) business days.”

12. Article IX, Section 9.4 shall be replaced in its entirety as follows:

“Fiscal Bond. The School’s fiscal officer shall execute a bond in an amount and with surety
to be approved by Sponsor, payable to the State of Ohio, conditioned on the faithful
performance of all of the official duties required of the School’s fiscal officer. The bond
shall be deposited with and certified by the Governing Authority, and a copy thereof filed
with the county auditor. A copy of the fiscal officer bond is contained in Attachment 9.4.
Any updates or changes to the bond shall be sent to the Sponsor within five (5} business
days.”

13. Article IX, Section 9.7 shall be replaced in its entirety as follows:

“Payment to Sponsor for Oversight. For and in consideration of one and one-half percent
(1.5%) of all state per-pupil foundation funds received by the School from the State of Ohio
(but only up to 3% of such funds unless otherwise allowed by law), the Sponsor shall provide
the oversight required by law, at the inception of this Contract. Beginning on July 1, 2015,
this percentage will automatically increase to two percent (2%) of such funds. Payments to
the Sponsor shall be made by monthly automatic transfer to the general fund of the Sponsor,
and the School agrees to sign documentation necessary to accomplish the same.

At the inception of this Amended and Restated Contract, the oversight fee will remain at
1.5%, and it will increase to 2% on July 1, 2015, as outlined above. Beginning eighteen (18)
months thereafter, the ESCLEW reserves the right to increase the fee upon not less than sixty
(60) days prior written notice, for not more than 0.5% each increase, at any rolling 18-month
interval during the term of this Contract, provided the total oversight fee shall never exceed

statutory limits (currently 3%). C e
However,

1. It shall not be mandatory for the ESCLEW to raise any oversight fee;

2. N(')thing shall prohibit the ESCLEW from raising the oversight fee to any increment

below 0.5% of the last fee amount, and

3. Should the laws, rules, or regulations change to increase oversight fees or regulate
how or from whom they are paid or otherwise, this Contract shall be amended to
comply with such laws at the Sponsor’s written request and, the School agrees to
automaticaltly comply with such new rules even without such amendment, at the
Sponsor’s written request.”
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14, Article XI, Section 11.9 shall be replaced in its entirety as follows:

“Suspension. The Sponsor may suspend operations of the School if (a) conditions of the
School do not comply with a health and safety standard established by law for school
buildings; or (b) for (1) failure to meet student performance requirements stated in this
Contract; (2) failure to meet generally accepted standards of fiscal management; (3) violation
of any provision of this Contract or applicable state or federal law; or (4) other good cause, if
Sponsor first sends a written notice of intent to suspend explaining the reasons and provides
the Governing Authority with five (5) business days to submit a remedy, and either promptly
reviews and disapproves the proposed remedy, or the Governing Authority fails to submit a
remedy or fails to implement the remedy.

Once the School is suspended, it must cease operations on the next business day and
immediately send notice to all Scheol employees and parents stating that the School is
suspended and the reasons therefore. The School again has an opportunity to submit a
proposed remedy within five (5) business days. The School may not operate while the
suspension is in effect, and any such suspension shall remain in effect until Sponsor notifies
the Governing Authority that it is no longer in effect. At all times during suspension, the
School remains subject to nonrenewal or termination proceedings, in accordance with the
law.”

ALL OTHER SECTIONS, SUBSECTIONS, TERMS, OR PROVISIONS OF THE CONTRACT
SHALL REMAIN IN FULL FORCE AND IN EFFECT UNLESS OTHERWISE SPECIFICALLY
MODIFIED HEREIN.

Educational Service Center Governing Authority of
of Lake Frie West Menlo Park Academy
(Signature) (Signature)
Its: Superintendent Its: %{:ﬁf& C}\CLU\_.
(Title)

with full authority to execute this Contract  with full authority to execute this Contract for
for and on behalf of Sponsor and on behalf of Governing Authority and

and with full authority to bind Sponsor. with full authority to bind Governing Authority.

Date: Z//?///% Date: _©0[27 {13
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ATTACHMENT 9.2
FISCAL SERVICES AGREEMENT

1. Fiscal Services Agreement

Check here [ ] if fiscal services are provided as part of the management contract and
contained within the management agreement in Attachment 3.2.

NOTE: Any changes made to the fiscal officer or fiscal services agreement must be reported in
writing to the Sponsor within five (5) business days.



‘Hll

Massa

Financial Solutions, LL.C

FISCAL OFFICER AGREEMENT

This Fiscal Officer Agreement (the “Agreement”) is entered into, by and between
Menlo Park Academy (“MPA”), an Ohio not for profit corporation (‘the School”), with
its principal place of business at 14440 Triskett Road, Cleveland, Ohio 44111, and
Massa Financial Solutions, LLC (“Massa” or “Contractor”), an Ohio limited liability
company whose principal office address is 219 E. Maple St., Suite 202, North Canton,
Ohio 44720.

RECITALS

WHEREAS, the School is in need of Fiscal Officer to manage and oversee the
financial operations of the School. The appointment of a Fiscal Officey'is required by

Section 3314.011 of the Ohio Revised Code. TREASULER, wAlicH Sitee
Be DAVID Ad<ssA.
WHEREAS, Contractor is engaged in the practice of financial and related "
services for charter and community schools in the State of Ohio; and M

WHEREAS, the School desires to hire Contractor to supervise, consult, and
otherwise perform all the responsibilities inherent to the role of Fiscal Officer.

NOW THEREFORE, for good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties agree as follows:

TERMS & CONDITIONS

1. Contracting Period

This agreement shall be for a period of thirty-six (36) months, commencing July
1, 2013 through June 30, 2016. This agreement may be terminated without
cause by either party upon thirty (30) days written notice to the other party.
Contractor agrees to provide reasonable services to School throughout the
transition period, however, such transitions period shall not exceed 60 days.
Contractor shall be compensated by the School at the rate set forth in the Scope
of Work for services rendered during this transition period.




2. Contracting Services and Relationship

(a)

(b)

(c)

Services

During the Contracting Period, Contractor shall provide to the School the
services set forth on the Scope of Work, which is attached hereto as
Exhibit A and incorporated herein by reference, as well any related
responsibilities and duties as may be assigned by the School and agreed
to by Contractor (collectively, the “Services”). It is expected that Contractor
shall be available to provide the Services to the School at such times as
may be reasonably requested by the School and mutually agreed to by
Contractor. Contractor shall use his best efforts to perform faithfully and
efficiently the Services assigned under this Agreement. At all times under
the terms of this agreement, the School shall provide Contractor with
access to all data determined by the Contractor to be required to render
the Services. Such access shall be provided by the School to the
Contractor in a timely manner, not unreasonably withheld, and at no
charge to the Contractor.

Relationship

Contractor shall be an independent contractor, and not an employee of the
School or School, within the meaning of all federal, state and local laws
and regulations governing employment insurance, workers' compensation,
industrial accident, labor and taxes. The School shall not be liable for
employment or withholding taxes respecting Contractor. Contractor shall
not, by reason of this Agreement, acquire any benefits, privileges or rights
under any benefit plan operated by the School for the benefit of their
employees, including, without limitation, (i) any pension or profit-sharing
plans or (i) any plans, coverages or benefits providing worker's
compensation, medical, dental, disability or life insurance protection.
Contractor agrees and acknowledges that Contractor is not authorized to
enter into any contract or assume any obligation on behalf of the School
without the prior written consent of the School. All of the
acknowledgements and restrictions set forth in this Section 2(b) shall
equally apply to anyone Contractor has engaged to perform any portion of
the Services.

Bonding

Contractor shall execute a Public Official Bond in the name of the School
payable to the State of Ohio in the amount of $25,000, or higher if required
by the Governing Authority. Bond shall meet all requirements set forth in
Ohio Administrative Code Section 117-6-07 and any other requirements
that may be set forth by Statute or the Auditor of State. Placement of
bond shall be at the expense of the School.



3. Compensation

In consideration for Contractor’s full and timely performance of the Services set
forth in the Scope of Work throughout the Contracting Period, the School shall
pay Contractor the sum of $30,000 per annum and limited to 3% increases per
year, provided, however that the Contactor agrees that if fees required to be paid
by the School to ADP, Inc., for payroll services exceed $3,000 per annum, the
amount of the fees due to the Contractor will be reduced by an amount equal to
such excess fees. Per the proposal, $2,400 is due upon execution of this
agreement and the remainder shall be payable in monthly instaliments of
$2,300 from July 1, 2013 through June 30, 2014. Installments shall be due on
the 1%t of each month in advance of Services to be rendered. All payments shall
be mailed to the Contractor's address as reflected in the signature block of this
agreement. Such amount shall be payable monthly and paid on the 1%t of each
month in advance of Services to be rendered. Contractor agrees to complete
and return to the School a W-9 as a condition of receiving timely payment. In
addition to the foregoing, reasonable expenses incurred by the Contractor within
the scope of performing services are included within the scope of this agreement
(e.g. mileage); provided, however, if any extraordinary costs are required to be
incurred by the Contractor as part of delivering reasonable services to the
Schools, the School shall also reimburse Contractor for such costs provided
these costs were pre-approved in writing by the School.

4. Events of Termination

(a) Cessation of Business of Contractor

This Agreement shall terminate automatically upon the cessation of
business of Contractor. Contractor agrees to notify the School as soon
as possible if any action to cease Contractor's business is taken or
contemplated.

b Breach

This Agreement may be terminated by either party upon a breach of a
material term or condition of this Agreement which breach is not cured
within five (5) days from written notice from the non-breaching party.

5. Obligations upon Termination

Upon termination of this Agreement pursuant to Section 4: (i) neither Contractor
nor the School shall have any further obligations under this Agreement, except
for the obligation to pay Contractor for any unpaid Services rendered and any
approved and unpaid expenses incurred prior to the termination, as well as any
obligations under Sections 5 through 10 of this Agreement; (ii) Contractor shall
return all the School equipment, Work Product and Confidential Information
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within five (5) days at the School's expense; (iii) Contractor shall have no
obligation to perform any services described in the Scope of Work during the
transition period other than those needed or desirable to achieve an orderly
transition.

6. Ownership

"Work Product” shall mean all deliverables and all intermediate and partial
versions thereof, and all documentation, analysis, flowcharts, notes, outlines,
formulas, processes, ideas, inventions, know-how or techniques, and any other
information, or materials generated by Contractor in the performance of the
Services. Contractor acknowledges that all Work Product is work made for hire
and is the property of the School, including any copyrights, trademarks, patents,
or other intellectual property rights pertaining thereto. If it is determined that any
such works are not works made for hire, Contractor hereby assigns to the School
all of Contractor's right, title, and interest, including all rights of copyright, patent,
and other intellectual property rights, to or in such Work Product.

7. Confidential Information

Contractor agrees to keep secret and to not disclose any of the terms of this
Agreement to any third parties, with the limited exception of disclosures to
Contractor’s accountant or legal counsel. Additionally, it is mutually recognized
that the business of the School and the nature of the Services Contractor will
perform will permit Contractor access to confidential information of the School
and persons and entities with whom the School conducts business or from whom
the School obtains information. As used in this Agreement, "information" shall
mean any information or knowledge, including matters of a technical nature such
as studies, research projects, development plans and matter of a business
nature, such as lists, customer requirements and other data not available to the
public. During and after the Contracting Period, Contractor shall not disclose or
appropriate any information for Contractor's own use or for the use of any third
parties.

8. Successors

(a) This Agreement is personal to Contractor and shall not be assignable
by Contractor without the prior written consent of the School which
consent may be withheld in The School’s sole discretion.
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(b) This Agreement may be transferred or assigned by the School, to a
parent, subsidiary, successor, or affiliate entity without Contractor's
consent.

(c) This Agreement shall inure to the benefit of the School and its
SUCCESSOrs or assigns.

Miscellaneous

(a) This Agreement shall be governed by and construed in accordance
with the laws of the State of Ohio, without reference to principles of conflict
of laws. Any litigation under this Agreement shall be filed and pursued in
the Stark County Court of Common Pleas, Stark County, Ohio. Both
parties expressly consent to the jurisdiction of such courts.

(b) This Agreement and any Scope of Work attached hereto may not be
amended or modified otherwise than by a written agreement executed by
the parties hereto.

(c) All notices and other communications hereunder shall be in writing
and shall be given by hand delivery to the other party or by registered or
certified mail, return receipt requested, postage prepaid, addressed and
sent to the party’s address as set forth in the first paragraph of this
Agreement or to such other address as either party shall have furnished to
the other in accordance herewith. Notices and communications shall be
effective when actually received by the addressee.

(d) The invalidity or unenforceability of any provision of this Agreement
shall not affect the validity or enforceability of any other provision of this
Agreement. This Agreement may be executed in counterparts that
together shall constitute a single agreement.

(e) The failure of the School or Contractor at any time to enforce
performance by School or Contractor of any provisions of this Agreement
shall in no way affect the School's or Contractor's rights thereafter to
enforce same, nor shall the waiver by the School or Contractor of any
breach of any provision hereof be held to be a waiver of any other breach
of the same or any other provision.

(f) Contractor shall indemnify, defend and hold harmless the School and
its officers, directors, agents and employees, from and against any and all
claims, demands, causes of action, losses, damages, costs and expenses
(including reasonable attorneys’ fees) arising out of or relating to
Contractor's performance of his obligations hereunder, including, but not



limited to acts or omissions of Contractor or anyone Contractor has
engaged to perform any portion of the Services, or any claim for
withholding or other taxes that might arise or be imposed due to this
Agreement or the performance of Services hereunder.

(g) The School shall indemnify, defend and hold harmless Contractor
and his heirs and successors from and against any and all claims,
demands, causes of action, losses, damages, costs and expenses
(including reasonable attorneys’ fees) that might arise or be imposed due
to the School's breach of its obligations under this Agreement or that is a
result of the School’s negligent or willful conduct.

(h) The captions of this Agreement are not part of the provisions hereof
and shall have no force or effect. The parties acknowledge and agree that
this Agreement has been negotiated by the parties, that each party has
been given the opportunity to independently review this Agreement with
legal counsel, and that each party has the requisite experience and
sophistication to understand, interpret and agree to the particular
language of the provisions hereof. Accordingly, in the event of an
ambiguity in or dispute regarding the interpretation of this Agreement, this
Agreement shall not be interpreted or construed against either party.

(i) Contractor acknowledges and agrees that during the performance
of the Services, he will not violate any of the School's work rules and will
comply with all applicable policies and procedures of the School.
Contractor agrees that he will not harm the School’'s equipment, property
or inventory (other than ordinary wear and tear), and shall not interfere
with the School’s business operations.

[Go to next page]



Fiscal Officer Agreement as of the date set forth in the first peragraph above.

C. David Massa, Owner
219 E. Maple Street

Suite 202

North Canton, Ohio 44720
Tel: {&30) 518-0572

; Scope of Work
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Financial Solutions, LLC

EXHIBIT A
SCOPE OF WORK

This Scope of Work is entered into as a component of the Fiscal Officer Agreement, by
and between Menlo Park Academy, an Ohio not for profit corporation (‘the School’),
with its principal place of business at 14440 Triskett Road, Cleveland, Ohio 44111
and Massa Financial Solutions, LLC (“Massa” or “Contractor”), whose address is 219
E. Maple St., Suite 202, North Canton, Ohio 44720.

1. SERVICES

Contractor shall perform the following services which shall be on an as-needed basis at
the sole discretion of the Contractor or as requested by the School, provided Contractor
is given reasonable notice to perform such duties and is available to perform the
requested services by the School in a timely manner. If the Contractor is unavailable
due to personal reasons or other commitments, the Contractor shall notify the School of
such in a timely manner.

Notwithstanding the foregoing, Contractor agrees to use good faith efforts to make
himself or his representative available to attend all Board meetings, finance committee
meetings and other meetings requested by the School. Throughout the Term of the
Agreement, Contractor agrees to make routine visits to the School. Aside from a
physical presence, Contractor agrees to be available continuously through phone and
email. If notimmediately reachable through these means, Contractor will use good faith
efforts to respond to all calls and emails received within 24 hours.

At a minimum, the services to be provided will include:

Organize and complete an orderly transition of financial records from previous service providers;

Assist in the development, implementation and maintenance of the fiscal policies and procedures for
the School and the Governing Authority in accordance with professional accounting standards;

Maintain financial stability in internal fiscal controls and systems to assure compliance with established
standards, policies and procedures;



Provide recommendations to the School and Governing Authority of alternative fiscal practices or plans
which would result in additional revenue, decreased expenditures and financial efficiency;

Plan, organize and coordinate the duties of the staff assigned to the fiscal department; Provide technical
advice or assistance regarding fiscal matters, policies, procedures and computerized accounting
systems;

Secure Public Official Bond on behalf of the School and maintain credentials required by the State of
Ohio to hold the position of Fiscal Officer;

Maintain all financial records in accordance with Generally Accepted Accounting Principles (GAAP);

Ensure that all transactions are coded utilizing the State of Ohio Chart of Accounts and maintain ability
to file reports on a cash-basis where required;

Maintain accurate general ledger and all their financial records; Prepare financial and statistical reports
as requested by the School Administrator and the Governing Authority;

Assist in preparation, monitoring, and revision of Annual Budget for the School. Present comparison of
actual results to budget at all regular meetings of the Governing Authority;

Assist in the preparation, revision, and submission of the School’s Five Year Forecast in accordance with
Section 5705.391 of the Ohio Revised Code;

Monitor and comply with all financial requirements imposed on the School through Sponsor Contracts
and if applicable, management agreements;

Communicate with the Ohio Department of Education and the Auditor of the State of Ohio, among
other funding agencies, to ensure sufficient funds are available for program operation and to assist in
the execution of fund transfers;

Review and approve financial status reports and funding reimbursement requests; Ensure the reports
are reconciled to the general ledger, verify supporting documentation and submit to funding agencies in
a timely manner;

Responsible for financial reporting and cash draw down requests for all federal and state grants made to
the School;

Prepare monthly unaudited financial statements and other financial reports (as requested) for
presentation to the School Administrator and Governing Authority at special and regular meetings of the
Governing Authority




Attend every Board meeting (in person or by phone if necessary) to present financial reports to Board of
Directors;

Review and approve bank reconciliations on a monthly basis, verifying balances are reconciled to the
general ledger;

Review and approve bi-weekly (or semi-monthly) payroll reports generated by payroll provider prior to
generation of paychecks; Ensure that quarterly tax returns are prepared and timely reconciled to the
general ledger; Review Form W-2s prepared by payroll provider and distribute to employees;

Review Accounts Payable records for accuracy of funding source, general ledger account coding and
verify the supporting documents are attached, including those indicating approval;

On an annual basis, prepare Form 1099-MISC on behalf of the School and distribute to qualifying parties;

Ensure compliance with purchasing procedures, perform physical inventory of assets and equipment
annually, maintain current inventory list, enter items are tagged as purchased or obtained;

Maintain appropriate depreciation schedules for capitalized assets;

If so desired, provide orientation, training, and staff development to the Governing Authority on
financial stability and accountability of all program activities, internal fiscal controls in accordance with
professional accounting standards, maintenance of accurate financial records, and compliance with
reporting requirements;

Annually review service contracts, leases, maintenance agreements, group health and life insurance,
vehicle insurance, commercial insurance and workers’ compensation insurance, requesting bids for
necessary;

Coordinate and act as the liaison between the Governing Authority, School, and Auditor of State of Ohio
during the annual audit process. Prepare all schedules and compile all information as required for

annual and interim audits by the Auditor of the State of Ohio;

On an annual basis, prepare and file Form 990, “Return of Organization Exempt from Income Tax” on
behalf of the School;

In the event of a School closure, MFS will assist the School in fulfilling its obligations as outlined in the
“ODE Closing Assurances and Procedures Document”;

Other financial duties as requested by the School Leadership;

At all times, deliver superior service in a courteous and professional manner.
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ATTACHMENT 9.3
FISCAL LICENSURE

1. Treasurer’s License

NOTE: Any updates or changes to the fiscal licensure must be sent to the Sponsor within
five (5) business days.
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State of @l;in
Bepartment of Education

5 Year School Treasurer License

This License Awarded To: CHRISTOPHER D. MASSA
License Number. OH3014246 Issue Date: 0%/23/2011

FROM: 07/01/2011 - 06/30/2016

The holder of this credential, having satisfactorily completed the requirements
prescribed by The State Board of Education, is authorized to teach the subject(s)
or serve in the area(s) listed below for the period specified.

School Treasurer
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Pepartment of Education

5 Year School Treasurer License

This License Awarded To: CHRISTOPHER D. MASSA
License Number: OH3014246 Issue Date: 09/23/2011

FROM: 07/01/2011 - 06/30/2016

The holder of this credential, having satisfactorily completed the requirements
prescribed by The State Board of Education, is authorized to teach the subject(s)
or serve in the area(s) listed below for the period specified.

8chool Treasurer
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ATTACHMENT 9.4
FISCAL BOND

1. Treasurer’s Bond

NOTE: Any updates or changes to the bond shall be sent to the Sponsor within five (5) business
days.



Public Bond Number: BND0616060

Official  Westfield Insurance Company

Bond Westfield Insurance®
1 Park Circle, Westfield Center, Ohio 44251-5001

KNOW ALL MEN BY THESE PRESENTS, That we _Christopher D. Massa of
on behalf of Menlo Park Academy. 1020 Cobblefield St Canton, OH 44721 in
the State of __OH as Principal, and_ Westfield Insurance Company
incorporated under the laws of the State of Ohio, and authorized to become sole surety on bonds in the State of
Ohio as Surety, are held and firmly bound unto _State of Ohio in
the State of Ohio in the penal sum of Twenty Five Thousand ($.25,000.00 ) Dollars

lawful money of the United States, for the payment of which well and truly to be made, we bind ourselves, our heirs,
executors, administrators, successors and assigns, jointly and severally, firmly by these presents.

SIGNED AND SEALED this ___ 24th day of _June ., 2013

WHEREAS, the said _Christopher D. Massa
has been duly appointed to the office of Fiscal Officer for a term of 1 year beginning on
the __1st day of July , 2013 , and ending on the

1st day of July , 2014

NOW, THEREFORE, THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, that if the above bounden
Christopher D. Massa shall, during the aforesaid term, faithfully and
truly perform all duties of __his office and shall pay over and account for all funds coming into his __ hands by
virtue of _ his said office of Fiscal Officer as required by law, then this obligation to be

void; otherwise to be and remain in full force and virtue.

THIS BOND is executed and delivered to be effective only upon the following express conditions, which shall be
conditions precedent to the right of recovery hereunder:

If the Surety shall so elect this bond may be canceled by giving thirty (30) days notice in writing to the
State of Ohio 88 E Broad St., Fifth Floor Columbus, OH 43215 and this bond shall be
deemed canceled at the expiration of said thirty (30) days, the Surety remaining liable for all or any act or acts covered by
this bond, which may have been committed by the Principal up to the effective date of such cancellation, subject to the terms,
conditions and provisions of this bond.

IN WITNESS WHEREOF, the said Principal has hereunto set his hand and seal, and the said
Westfield Insurance Company has executed these presents to be signed by its
Attorney-in-Fact, the day and year first above written.

Signed and sealed in the presence of

Christopher D. Massa Principal

Westfield Insurance Company
!

SS: Attorney-in-Fact

o Osdrnngsie
Jody M@iflaach \

| BD5033C (01-2000) Page 1 of 2



COUNTY OF

STATE OF
Before me, this day of ,

, personally appeared the
said , to me known and known to

me to be the individual described in and who executed the foregoing bond, and __he acknowledged to me that __he
executed the same.

Notary Public

APPROVAL

The within bond is approved by

as to the amount and sureties thereof, this . day of
OATH
THE STATE OF
ss:
COUNTY OF
Before me
within and for the county aforesaid, on this day of

, personally appeared

and made solemn oath that ___ he will support the constitution of the United States and the constitution of the
State of ., and that __he will faithfully discharge the duties of h___ office as
Witness Signed

| BD5033C (01-2000) Page 2 of 2




POWER NO: 34-0858
Power of Attorney Westﬁe]d Insurance Company

CERTIFIED COPY 1 Park Circle, PO Box 5001, Westfield Center, Ohio 44251-5001

Know All Men by These Presents, That Westfield Insurance Company , a corparation, hereinafter referred to individually as a
“Company” duly organized and existing under the laws of the State of Ohio, and having their principal offices in Westfield Center, Medina County, Ohio, do
by these presents make, constitute and appoint  Jody Maibach
of Wadsworth and State of OH its true and lawful Attorney(s)-in-Fact, with full power and authority hereby conferred
in their name, place and stead, to execute, acknowledge and deliver

Bond Number:  BND 0616060 ,
Principal Name: Christopher D. Massa Christopher D. Massa
Obligee Name;  State of Ohio

Bond Penalty: $  25,000.00

and to bind the Company thereby as fully and to the same extent as if such bond was signed by the President, sealed with the corporate seal of the applicable
Company and duly attested by its Secretary, hereby ratifying and confirming all that the said Attorney(s)-in-Fact may do in the premises. Said appointment
is made under and by authority of the following resolution adopted by the Board of Directors of the Westfield Insurance Company

“BE IT RESOLVED, that the President, any Senior Executive, any Secretary or any Surety Operations Executive or other Executive shall be and
is hereby vested with full power and authority to appoint any one or more suitable persons as Attorney(s)-in-Fact to represent and act for and on behalf
of the Company subject to the following provisions:

The Attorney-in-Fact may be given full power and authority for and in the name of and on behalf of the Company, to execute, acknowledge and
deliver, any and all bonds, recognizances, contracts, agreements of indemnity and other conditional or obligatory undertakings and any and all notices
and documents cancelling or terminating the Company s liability thereunder, and any such instruments so executed by any such Attorney-in-Fact shall
be as binding upon The Company as if signed by the President and sealed and attested by the Corporate Secretary.”

“BE IT FURTHER RESOLVED, that the signature of any such designated person and the seal of the Company heretofore or hereafter affixed
to any power of attorney or any certificate relating thereto by facsimile, and any power of attorney or certificate bearing facsimile signatures or
facsimile seal shall be valid and binding upon the Company with respect to any bond or undertaking to which it is attached.” (Each adopted at a
meeting held on February 8. 2000.)

In Witness Whereof. Westfield Insurance Company
has caused these presents to be signed by their Senior Executive and their corporate
seal to be hereto affixed this 1st day of January A.D., 2012 .

(3Br

By: Dennis P. Baus, National Surety Leader and Senior Executive

Affixed
Corporate
Seal
CERTIFICATE
1. Frank Carrino, Secretary of the Westfield Insurance Company
do hereby certify that the above and foregoing is a true and correct copy of a Power of
Attorney. executed by said Company, which is still in full force and effect; and
State of Ohio furthermore, the resolutions of the Board of Directors, set out in the Power of Attorney
County of Medina 55: are in full force and effect.
In Witness Whereof, | have hereunto set my hand and affixed the seal of said Company
at Westfield Center, Ohio, this ~ 24th  day of June AD, 2013 .

0 ot Bl

By: Frank Carrino, Secretary

On this 1st day of January, A.D., 2012, before me personally came Dennis P. Baus.. to me known, who, being by me duly sworn, did depose and say,
that he resides in Wooster, Ohio; that he is National Surety Leader and Senior Executive of Westfield Insurance Conllptlmy .
the company described in and which executed the above instrument; that he knows the seal of said Company; that the seal affixed to said instrument is such
corporate seal; that it was so affixed by order of the Board of Directors of said Company, and that he signed his name thereto by like order.

y AL

William J. Kahelin, Attorney at Law, Notary Public
My Commission Does Not Expire (Sec. 147.03 Ohio Revised Code)

Notarial
Seal
Affixed

State of Ohio
County of Medina 55!

BPOAC4A (combined) (06-02)




MODIFICATION NO. 1 -
TO
OHIO COMMUNITY SCHOOL CONTRACT
BY and BETWEEN
Educational Service Center of Lake Erie West (“Sponsor” or “ESCLEW”)
_ AND
Menlo Park Academy
(¥*Governing Authority” OR “Schooi”)

WHEREAS, the Educational Service Center of Lake Erie West (“ESCLEW™) was formerly known
as the Lucas County Educational Service Center (LLCESC™); and

WHEREAS, the ESCLEW and the Governing Authority entered into a Community School
Sponsorship Contract (“Contract”) on October 21, 2011; and

WHEREAS, the ESCLEW and the Governing Authority agree to the following modifications;

NOW THERETORE, the parties modify the Contract as follows:

1.

All references in the Contract to the Lucas County Educational Service Center or “LCESC” are
hereby replaced with the Educational Service Center of Lake Erie West or “ESCLEW.”

Article 1 Section 2.4. The third bullet point, “Bimonthly reviews of financials” is updated to
read: “Monthly reviews of financials and enrollment records.”

The remainder of Ssction 2.4 shall remain as originally written in the Contract.

Article 1. In Article 1, after Subsection 3.5.2, add a new subsection as follows:
#3.5.3 The School shall comply with and cooperate with the closing requirements
summarized on Attachment 3.5.3 and all other required procedures, including any Ohio

Department of Education Closing Procedure Guidance at the pertinent time.”

Article IV Section 4.1 is updated to include sections 3313.814, 3313.816 and 3313.817.

Article VII Section 7.2(f} shall be replaced in its entirety as follows:

“(f) all financials, budgets, assets, Habilities, or similar information and enrollment
records (required monthly); and,”

Article IX Section 9.2. Add at the end, add an additional paragraph as follows:

“If the School does not use the Sponsor for its Treasurer, the School’s Treasurer must be
obligated to assist in all closing procedures, regular, special or final, audits, closing
requirements listed on Attachment 3.5.3, and all Ohio Department of Education rules and
procedures, even if the School closes, is not renewed, suspended or terminated.”

Article X1 Section 11.3 is updated to add a new subsection (j) which states:




“(}} The Sponsor and its officers, directors, governing board, administrator, consultants, and
employees are granted civil immunity for any action authorized under Chapter 3314,
Chio Community School Law, or the sponsorship conéract, that is taken to fulfill the
Spensor’s responsibility to oversee and monitor a community school, in accordance
with R.C. 3314.07 or otherwise, and, the School hereby indemnifics, defends, and shall
hold the Sponsor harmless from all such actions.”

8. Article XI Section 11.7(a) shall be replaced in its entirety as follows:

“(a) The Sponsor may choose not to renew this Contract at its Expiration Date for any of the
following reasons:

(1) Failure to meet student performance requirements stated in this Contract;

(2) Failure to meet generally accepted standards fiscal management;

(3) Violation of any provision of this Contract or applicable state or federal law;
{4) Other good cause.

By February 1 of the year in which the Sponsor intends to not renew the Contract, the Sponsor
shall notify the Schoel of the proposed action in writing. The notice shall include the reasons for
the proposed action in detail, the effective date of the non-renewal, and a statement that the
School may, within fourteen (14) days of receiving the notice, request, in writing, an informal
hearing before the Sponser. The informal hearing shall be held within fourteen (14) days of the
receipt of a request for the hearing. Within fourteen (14) days of the informal hearing, the
Spensor shall issue a written decision either affirming or rescinding the decision to not renew
this Contract.”

9. Article X1 Seétion 11.10 is deleted in its entirety and replaced with the following:

“11.10 Termination of the Contract. The Spoensor may choose to terminate this Contract for
any of the following reasons: (1) failure to meet student performance requirements stated in this
Contract, (2) failure to meet generally accepted standards fiscal management, (3) violation of any
provision of this Contract or applicable state or federal law, or (4) other good cause.

Additionally, if the Sponsor has suspended the operation of this Contract under R.C. 3314.072,
the Sponsor may choose to terminate this Contract prior to its expiration.

At least ninety (90) days prior to the termination of this Contract, the Spensor shall notify the
School of the proposed action in writing. The notice shall include the reasons for the proposed
action in detail, the effective date of the termination, and a statement that the School may, within
fourteen (14) days of receiving the notice, request, in writing, an informal hearing before the
Sponsor. The informal hearing shall be held within fourteen (14) days of the receipt of a request
for the hearing. Within fourteen (14) days of the informal hearing, the Sponsor shall issue a
written decision either affirming or rescinding the decision to terminate this Contract.

A decision of the Sponsor to terminate this Contract may be appealed to the state board of
education within fourteen (14) days following receipt of the Sponsor’s written decision to
terminate the contract. The state board shall conduct a hearing and issue a decision within 60
days of the notice of appeal. The decision of the state board is final.
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10.

1.

The termination of this Contract shall be effective upon the occurrence of the later of the
following events:

{a) The date of the notice of termination; or

(b) If an informal hearing is requested and as a result of that hearing the Sponsor affirms its
decision to terminate this Contract, the effective date of the termination specified in the
notice, or if that decision is appealed to the state board and the state board affirms that
decision, the date established in the resolution of the state board affirming the Sponsor’s

decision.

If the Contract is terminated, the School must close permanently at the end of the current school
year or on a date specified in the notification of termination and the School shall not enter intc a

contract with any other sponsor.”

Attachment 3.5.3 is added, or, revised in its entirety, as an attachment to the Contract (see -
Attachment 3.5.3 to this Modification, hereby made a part of the Coniract).

Attachment 6.4, (continued) is hereby made a part of the Contract as attached hereto, and, shall
inchide a new paragraph as follows:

“Sponsor’s Monitoring of Assessments and Goals shall include but not be limited to the
following:

. Ifthe School drops one ranking level in Ohio Report Card standing , the Sponscr may, at
its discretion, require an explanation, analyses or corrective action plans concerning a
specific area or areas causing the drop in ranking.

2. Ifthe School drops two or more ranking levels in Ohio Report Card standing, or, drops to
the lowest report card ranking, the Sponsor may, at its discretion, require a targeted,
detailed corrective action plan, require outside consultants or counseling, require
meetings with the administration or Board of Directors to identify issues, or any other
means of inducing academic improvement.”

The above monitoring is not a pre-condition to any disciplinary process allowed by law, is
not a mandatory Sponsor responsibility, and is in addition to any and all disciplinary
procedures allowed by law.”
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ALL OTHER SECTIONS, SUBSECTIONS, TERMS OR PROVISIONS OF THE CONTRACT
SHALL REMAIN IN FULL FORCE AND IN EFFECT UNLESS OTHERWISE SPECIFICALLY
MODIFIED HEREIN.

Educational Service Center of La ie West Governing Authority of

| : Menlo Park Academy -
mfxl/ BY: )g !‘! HB! \ !‘&7_‘2
ITS: Superintenden is: oanol Chauo
pate:_ /2 /20 A DATE:_3 -[1- 12
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V o LS5

Revised 05-2011

CONTRACT
FOR
OHIO COMMUNITY SCHOOL

This CONTRACT is entered into by and between the Lucas County Educational Service Center
(LCESC or Sponsor) and the Menlo Park Academy, (School Governing Authority or School)
by and through Teri Harrison, the President of its Board of Directors and governing authority, an
Ohio public community school established as a non-profit corporation under Ohio Revised Code
(R.C.) Chapter 1702,

WHEREAS, R.C. Chapter 3314 permits Ohio public community schools; and
WHEREAS, LCESC is an authorized Sponsor under R.C. Chapter 3314; and

WHEREAS, the School Governing Authority is an Ohio non-profit Corporation with its
corporate principal place of business located in Cuyahoga County, Ohio; and

WHEREAS, the School Governing Authority wishes to fully state or restate its Agreement to
operate an Ohio Community School;

NOW THEREFORE, the School Governing Authority and the Sponsor enter into this Contract
pursuant to the following terms and conditions. All Attachments and Recitals to this Contract
are incorporated by reference and made a part of this Contract.

ARTICLE 1
Continuation of Community School

1l Continuation of Start-Up Community School. The School Governing Authority and
the Sponsor agree that the School Governing Authority is a continuing start-up Ohio
public community school subject to the laws of the State of Ohio and this Contract. The
School covenants and agrees to Sections 1.2 through 1.6 below, |

1.2 Non-Profit Corporation, The Schoel is established and operated as a non-profit
corporation under R.C. Chapter 1702. The School shall maintain in good standing its
status as a non-profit corporation. The Schoel shall hold all rights to the name of the
School and any trade names or fictitious names.

1.3.  Public Benefit Corporation. The School must be an Ohio Public Benefit Corporation
under R.C. 1702.01(P), if formed after April of 2003.

1.4  Tax Exempt Status. The School may, but is not required to, qualify as a Federal tax
exempt entity under Section 501(c)(3) of the Internal Revenue Code. Should the School
so qualify, a copy of its federal tax exempt status determination letter must be forwarded
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to the Sponsor. Any change in tax status of the Schoel must be reported in writing to the
Sponsor within three (3) business days after notice to the School, with a copy of any
documentation and official/governmental notices or letters.

15  Corporate Documents. Attached as Attachment 1.5 are the Certificate of Incorporation,
Articles of Incorporation, Appointment of Statutory Agent, Employer ID Number, Code
of Regulations, IRS Determination Letter (if any), Mission Statement and Organizational
Chart of the School. Any changes or updates in any of these documents must be reported
in writing to the Sponsor within three (3) business days of the effective date of such
changes, along with a copy of all documentation and filings.

16  Prior Status. The School was not a non-public chartered or non-chartered school in
existence on January 1, 1997. This representation is material, and if in error, the Sponsor
may terminate this Contract.

1.7 Sponsor. The Sponsor shall carry out the responsibilities established by law, including:

(a) Monitor the School’s compliance with the laws applicable to the School
and with the terms of this Contract;

(b} Monitor and evaluate the academic and fiscal performance and the
organization of the School on at least an annual basis, and, if applicable, if
Sponsor so elects under R.C. 3314.35(E) or 3314.36(D), the Sponsor may
also evaluate the academics of the School for a period of at least three
school years as described in Aftachment 1.7(b), and provide the results of
this evaluation to the Ohio Department of Education and the parents of
students enrolled at the School;

(©) Provide reasonable technical assistance to the School in complying with
this Contract and with applicable laws (provided, however, Sponsor shall
not be obligated to give legal advice to the School (See 2.7 below));

(d) Take steps to intervene in the School’s operation to correct problems n

=~ ~he—School’s overall performance, declare the School to be on
probationary status pursuant to R.C. 3314.073, suspend operation of the
School pursuant to R.C. 3314.072, or terminate or non renew this Contract
pursuant to R.C. 3314.07, as determined necessary by the Sponsor; and

(e) Establish and/or require a plan of action to be undertaken if the School
experiences financial difficulties or closes before the end of the school
year. Such plan or requirements for such plan shall be set out by the
Sponsor as and when financial difficulties arise in a customized tailored
manner to address the source of difficulties.
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2.1

2.2

(f) Report on an annual basis the results of the evaluation conducted under
division 1.7(b) above, to the department of education and to the parents of
students enrolled in the community school.

ARTICLE 11
Governing Authority/Administration

Governing Authority Members.  Aftached as Attachment 2.1 are the names, home or
work addresses (not the address of the School), home, work and cellular telephone
numbers, and electronic mail addresses of the current members of the School Governing
Authority and a description of the process by which the members of the School
Governing Authority shall be selected in the future. The School Governing Authority
(its Board of Directors “Directors” or “Board™) must contain at least five Directors. No
Director shall serve on the board of more than one other community school in the State of
Ohio. The Sponsor shall be promptly notified of any changes in members in writing
(members or Directors of the Board) including names, notices of new names, addresses,
e-mail and telephone numbers, within three (3) business days of such change. No present
or former member, or immediate relative of a present or former member, of the Board of
Directors of the School shall be an owner, employee, or consultant of the School’s
Management Company or operator, unless at least one year has elapsed since the
conclusion of the member’s service on the Board.

Training of Governing Authority Members. All Board members new to this
School’s Board will be required to go through a minimum of five (5) hours of Board
training within three (3) months of being elected or appointed to the Board. Such training
must be approved by the Sponsor. All Board directors or officers are required to obtain a
clean BCI&I and FBI background check before the effective date of the member’s term.
The School shall obtain written consent from each Board member to give the background
check to the Sponsor. The LLCESC shall have adequate prior written notice of all regular
and special meetings, be copied with all agenda, packets, handouts and minutes of all
meetings of the Board of Directors or its committees. Sponsor must receive a hard copy
notice and telephone call invitation to all special meetings at least 24 hours prior to such
meeting, or, as soon as scheduled, whichever comes first. The LCESC representative
shall be invited into executive sessions unless the session involves a legal dispute with
the LCESC.

Chief Administrative Officer. The Chief Administrative Officer of the School will
be called the__director (principal, director, administrator, etc.). At the inception
of this Contract, the position will be held by Dr. Lorraine Bouchard. Any change in the
identity and/or role of the Chief Administrative Officer shall be reported within three (3)
business days to the Sponser, along with that person’s recently completed criminal
background check and resume.
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2.4

2.5

2.6

2.7

Cooperation with Sponsor Oversight. The School Governing Authority and
administration covenant and agree to cooperate fully with the Sponsor in all activities as
required by regulations of the Ohio Department of Education for oversight of the Scheol.
This includes, but is not limited to:

s Annual file up-date per checklist as set out by the LCESC.

s Preliminary site visit and certification of letter of assurances at least 12 days prior
to the first day of school and at all times thereafter as determined necessary by the
Sponsor.

» Bimonthly reviews of financials.

e Other appropriate requests for information from the Sponsor, the Ohio
Department of Education or other applicable governmental agencies.

¢ Timely submit all required or requested data into the LCESC/AOIS document
management system.

o Maintain daily attendance sheets, signed and verified by the teacher and Principal
of the School.

e Maintain high school drop-out recovery status (if applicable) and comply with all
current and future rules, regulations and assessments associated with such status.

Power of Attorney. The School Governing Authority hereby grants to the Sponsor, a
power of attorney to carry out all provisions of applicable law and this Contract on behalf
of the School Governing Authority, should it become necessary in the Sponsor’s sole
opinion, and, subject to Ohio Open Meetings law, to appoint a new Board of Directors
(all but one must be unrelated to Sponsor) for cause or for breach of this Contract, to all
extents permissible by law. The School Governing Authority confirms its consent to
this power by signing below, and shall execute and deliver to the Sponsor all agreements,
and other documents that the Sponsor reasonably shall deem necessary or appropriate to
comply with this subparagraph. Upon any failure by the School Governing Authority
promptly to comply with the requirements of this subparagraph, the Sponsor shall be
entitled to an order of specific performance from a court of law, ordering the School
Governing Authority to comply. In addition, any failure by the School Geverning
Authority promptly to comply with the requirements of this subparagraph shall be good
cause for termination of this Contract. In order to effectuate this provision, the Code
of Regulations of the School must contain a provision allowing the Sponsor to
appoint (non Sponsor related) Directors, and/or dismiss any Directors, if the
Sponsor deems necessary at its discretion.

General Training. The School administrator, or appropriate representative, shall
participate regularly in training provided by the LCESC and by the Ohio Department of
Education, or the approved or affiliated organization of any of the preceding entities.

Technical Assistance and Training by Sponsor. The Sponsor may provide technical
assistance and training to the School and its staff at such times and to the extent that the
Sponsor deems appropriate or as the then current law requires. The School Governing
Authority or its administrators have an obligation to attend training and receive technical
assistance at the direction of the Sponsor.
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3.1

3.5

ARTICLE 111
Operations

Student Transportation.  The School’s plan for transportation of students is provided
in Aftachment 3.1. The School Governing Authority will work to assure that
transportation of students is provided in accordance with all laws, rules and regulations,
including to and from career technical programs.

Management by Third Parties. If the School Governing Authority enters into any
contract for management or operation of the School and its curriculum and operations,
such fully executed contract must be attached as Attachment 3.2. Any changes in the
management company or contract shall require prior written approval of the Sponsor and
incorporation as Attachment 3.2. If the management company provides services to the
School in excess of twenty percent (20%) of the School’s gross annual revenues, then the
management company must provide a detailed accounting of the nature and costs of the
services it provides to the School, acceptable to the Auditor of the State of Ohio. If at
some point Sponsor deems, at its discretion, that due to mismanagement, governance, or
performance, another company is necessary, Spensor may require School to interview,
select and enter into an agreement for such services and such management agreement
must be approved by Sponsor. Any management agreement with the School must allow
the Governing Authority to have its own legal counsel, paid for by the revenues of the
School, should the School and management company be adverse to each other with any
particular matter.

Non-Sectarian. The School shall be nonsectarian in its programs, admission
policies, employment practices, and all other operations, and will not be operated by a
sectarian school or religious institution.

Technology Plan.  The School must have a state-approved technology plan within
sixty (60) days of execution of this Contract and complete the filing procedures for E-
tech Ohio or any successor thereof on or before the next applicable deadlines. All
technology plans must be updated and submitted as required by law, rule or regulation.

Disposition of Assets. In the event that this Contract is a) suspended and
terminated or b) not renewed and not reassigned to or sponsored by another authorized
sponsor, or ¢) the School dissolves, the operation of the School will cease as a
community school. The following requirements and procedures apply regarding the
School Governing Authority and the School.

3.5.1 After paying or adequately providing for the payment of all known obligations of
the corporation, the Directors shall distribute the remainder of the assets as
follows:

(a) Assets held upon condition requiring return, transfer, or conveyance,
which condition shall have occurred by reasen of the dissolution or
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otherwise, shall be returned, transferred or conveyed in accordance
with such requirements;

(b) In the case of a public benefit corporation:

(i) Assets held by it in trust for specified purposes shall be applied so
far as is feasible and in accordance with the terms of the trust,

(i1) The remaining assets not held in trust shall be applied so far is
feasible towards carrying out the purposes stated in the School’s
articles,

(iii) In the event and to the extent that, and in the judgment of the
directors, it is not feasible to apply the assets provided in above
clauses (a) and (b), the assets shall be applied as may be directed by
the court of common pleas and the county and this state in which the
principle office of the corporation is located.

3.5.2 In applying the principles stated above, adherence to R.C. 3314.074(A) and (B)
should be respected to the fullest extent not in conflict with the above.

3.5.3 The School shall comply with the closing procedures summarized on Attachment
3.5.3, and all other required procedures, including the Ohio Department of
Education Closing Procedures Guidance, at the pertinent time.

3.6 Commencement of School Operations.  The School shall open for operation not later
than September 30™ of each school year, unless the mission of the School is solely to
serve dropouts. If the School fails to open within eight (8) months after the execution of
this Contract, this Contract may be deemed void in a writing sent by Sponsor.

3.7 Policies and Parent Survevs. The School shall send to Sponsor, copies of policies and
handbooks, a parent involvement policy, and any parent survey measuring parent
satisfaction with the operation of the School.

ARTICLE IV
Compliance With Laws

4.1 Compliance with Laws. The School shall comply with sections 9.90, 9.91, 109.65,
121.22, 149.43, 2151.357, 2151.421, 2313.18, 3301.0710, 3301.0711, 3301.0712,
3301.0714 (as stated in 3314.17), 3301.0715, 3313.472, 3313.50, 3313.536, 3313.608,
3313.6012, 3313.6013, 3313.6014, 3313.6015, 3313.643, 3313.648, 3313.66, 3313.661,
3313.662, 3313.666, 3313.667, 3313.67, 3313.671, 3313.672, 3313.673, 3313.69,
3313.71, 3313.716, 3313.718, 3313.719, 3313.80, 3313.801 (as if the school were a
district), 3313.814, 3313.816, 3313.817, 3313.86, 3313.96, 3319.073, 3319.321, 3319.39,
3319.391, 3319.41, 3321.01, 3321.041, 3321.13-.14, 3321.17-.191, 3327.10, 4111.17,
4113.52 and 5705.391, Chapters 117., 1347, 1702., 2744., 3307, 3309, 3314., 3365,

1303889v1




4.2

L ]
[a—

3742., 4112., 4123., 4141., and 4167. of the Ohio Revised Code as if it were a school
district. Unless prohibited by the United States Constitution, the Ohio Constitution, or
other controlling law, the School will comply with these sections and chapters of the
Ohio Revised Code now in effect and as hereafter amended. Certain laws listed above
which are not specified therein as mandatory, are permissive, unless otherwise
specifically required under this Contract. Laws listed above which are mandatory, are
also mandatory under this Contract.

The School shall comply with Chapter 102 of the Ohio Revised Code and section
2021.42 of the Ohio Revised Code. The School must have a conflict of interest policy,
attached as Attachment 4.1.

The School shall also comply with R.C. 3302.04, including division (E) of that section to
the extent possible, except that any action required by a school district under R.C.
3302.04 shall be taken by Sponsor. The Sponsor, however, shall not be required to take
any action under R.C. 3302.04(F).

The School shall comply with R.C. 3313.614, and with R.C. 3313.61 and 3313.611 as
qualified by R.C. 3314.03(A)(11){f) (See 6.11 below).

Compliance With Other Laws. The School and the School Governing Authority
may carry out any act or insure the performance of any function that is in compliance
with the United States Constitution, the Ohio Constitution, Federal law, Ohio law or this
Contract. The School is not exempt from federal laws, rules and regulations, or Ohio
laws granting rights to parents. The School specifically acknowledges that federal laws,
rules and regulations apply to its operation, including but not limited to those having to
do federal grants.

ARTICLE V
Facilities

Location of Facility. The facility to be used for the community school will be

. maintained at 14440 Triskett Road, Cleveland, Ohio 44111. If the facility has been or

will be leased, a copy of the fully executed lease must be provided to the Sponsor within
three (3) business days of its execution. If the facility has been or will be purchased by
the School, a copy of the contract of sale and related documents must be provided to the
Sponsor within three (3) business days of execution, and after purchase, a copy of the
recorded conveyance documents shall immediately be provided to the Sponsor. Any
lease or use of the facility must be documented in writing. The facility will not be
changed and the number of square feet used will not be reduced without prior notification
to the Sponsor. Any lease or mortgage payments must be consistent with the budgets
given to and approved by Sponser. In any change of facility, the Sponsor, at its sole
discretion, but without obligation to do so, may request maps, plans, revised budgets
showing adequate service of the debt and reserves for maintenance or repairs, and/or
attorney, accountant or financial consultant assurances or opinions regarding structure,
financing or otherwise. Sponsor may object to location of a proposed facility based on a
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6.1

6.2

6.3

business reason or an otherwise reasonable basis, but is not obligated to control or direct
the marketing or facilities decisions of the School. The Sponsor shall not be liable for
the debts, obligations or business of the School, but may request any information
Sponsor deems necessary to assess adequate planning for facilities.

Compliance with Health and Safety Standards. Any facility used for or by the
School shall meet all health and safety standards established by law for community
school buildings. The School shall certify all Sponsor assurances required by law, rule
or regulation to be sent to the Ohio Department of Education, or, after any walkthrough
or site visit. Facilities will be maintained in clean, healthy manner to the satisfaction of
the Sponsor and/or as indicated by proper authorities. Copies of all current permits,
inspections and/or certificates must be filed with the Sponsor. The School must keep all
permits, inspections and/or certifications current and compliant.

A Certificate of Occupancy must be provided to the Sponsor prior to occupancy. Proof
of occupancy shall be satisfied by the School’s Governing Authority providing to the
Sponsor any permanent, interim or temporary certificate of occupancy issued by the
government agency having jurisdiction over the same.

ARTICLE VI
Educational Program

Number of Students. The School will provide learning opportunities to a minimum of
twenty-five (25) students; and as applicable, for a minimum of Nine Hundred Twenty
(920) hours per school year or in accordance with any applicable changes of law. The
School shall serve grades K-9 (in a pattern or progression approved by the Sponsor) and
serve ages 4-14.  The number of students attending the School at any one time shall not
exceed the number allowed by the occupancy permit (including staff), or _ 450

students, whichever is less. An increase in the number of students may not occur without
the prior written consent of the Sponsor. An involuntary and material decrease in
enrollment may be a sole good cause for nonrenewal, suspension or termination at the
discretion of the Sponsor. A material decrease in enrollment for purposes of this 6.1 shall
be an unplanned decrease not pre-approved by Sponsor of (i) below 25 students, or, (ii)
30% or greater decrease from the average enrollment figures of the prior four or more
school operating (open for students) months.

Continuing Operation. The School agrees to continue operation by teaching the
minimum number of students permitted by law. Time is of the essence in continuing
operation. Failure to continue operation without interruption is grounds for termination
of this Contract. Only upon written notification to the Sponsor, can the School calendar
be materialty changed. A material change shall be defined as any change of one week or
more, either consecutively or cumulatively.

Curriculum. For purposes of this Contract, on Attachment 6.3, the focus, mission,
philosophy, goals and objectives of the curriculum shall be separated from the methods
used to achieve those goals and all classroom and non-classroom based learning
opportunities. Any change in methods must be reported to Sponsor. However, changes

8
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6.4

6.5

6.6

6.7

in the focus, mission, philosophy, goals and objectives may not be changed without prior
written notice to Sponsor containing justification and sound reasoning, and prior
approval of Sponser. Attachment 6.3 must also show how the School’s curriculum is
aligned with Ohio Content Standards. The LCESC specifically authorizes “Learning
Opportunities” to include educational opportunities provided by the Schoo! during
suspension or expulsion of the School’s students, if provided for by the School’s own
policies. “Learning Opportunities” shall also include any opportunities provided for in a
Credit Flex program of the School or as described on Attachment 6.3.

Achievement Tests, Value-Added Assessments, Other Assessments and Standards.
The performance standards (requirements) and assessments which shall include statewide
proficiency or achievement tests and any other standards and/or assessments required by
law or recommended by the Sponsor, must be timely and properly administered, met and
completed. Initial performance standards/requirements are attached as Attachment 6.4.
The School shall also be evaluated based upon state standards. State standards shall be
met by the Schoel and may be changed from time to time by the Ohio Department of
Education, In addition to the required testing, the Scheol must assess and keep
benchmarks acceptable to the Sponsor, of all students, in order to provide guidance for
the Sponsor to review yearly progress. Such assessments and intended benchmarking
are identified on Attachment 6.4. No assessment tools may be changed without
notification to the Sponsor, which shall contain the justification for the change. The
School specifically acknowledges the closure provisions of the Ohio Revised Code
section 3314.35.

Racial and Ethnic Balance. The School will attempt to achieve and attempt to continue,
as the case may be, racial and ethnic balance reflective of the community it serves by
doing each of the items recited in Attachment 6.5. Notwithstanding the admissions
procedures of the School, in the event that the racial composition of the enrollment of the
School is violative of a federal desegregation order, the School shall take any and all
corrective measures to comply with desegregation order.

Tuition. Subject only to any applicable exception pursuant to section 3314.26 of
the Ohio Revised Code, tuition in any form shall not be charged for the enrollment of any
student. Nothing in this section prevents reasonable activity or class fees as allowed by
law, or the School’s engaging in voluntary fund-raising activities or the School’s ability
to otherwise charge tuition or fees if expressly allowed by applicable statute.

Suspension and Expulsion Policies. A policy regarding suspension, expulsion,
removal and permanent exclusion of a student that specifies among other things the types
of misconduct for which a student may be suspended, expelled or removed and the due
process related thereto is included in Attachment 6.7. The School’s policy and practices
pursuant to the policy shall comply with the requirements of sections 3313.66, 3313.661,
and 3313.662 of the Ohio Revised Code. Those policies and practices shall not infringe
upon the rights of handicapped students as provided by state and federal law, and, the
School must also maintain a separate policy for the discipline of students receiving
special education services (also in Attachment 6.7).
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6.9

6.10

6.11

6.12

Assuring Adequate Yearly Progress. The School shall develop a plan of
intervention for all students not found proficient or not making adequate yearly progress,
and submit it to the Sponsor for approval.

Disabled Students. Upon admission of any disabled student, the Schoel shall comply
with federal and state laws regarding the education of handicapped students. The Schoel
shall provide all necessary related services, or, the School may contract for related
services if it provides documentation to Spensor identifying the providers, along with the
plan to provide related services, the provider’s qualifications, experience and reputation.

School Closure. The School agrees to remain open for students to attend until the
end of the school year in which it is determined that the School must close. The
programs provided to students in the final year of the Scheol must continue without
interruption or reduction unless program changes are approved in writing by the
Sponsor. The Sponsor may, at its sole discretion, operate the School in the event the
School Governing Board fails to continue until the end of the approved school year or is
otherwise suspended or terminated. Provided however, Sponsor may suspend the
operations or terminate the contract as otherwise indicated by law. The School
Governing Authority and its administration takes sole responsibility for the ODE closing
procedures listed in Aftachment 3.5.3 and indemnifies, shall defend and hold harmless
the Sponsor for all performance thereof.

High School Diplomas. Within two (2) business days from when School receives its
information of which students passed all required tests for graduation, the School shall
send its list of graduates to Spomsor. Sponsor shall be invited to all graduation
ceremonies. The School shall comply with the requirements of the Ohio Core Curriculum
and/or allowable waivers thereof. If the School is a high school awarding a diploma, the
School shall comply with sections 3313.61 and 3313.611 of the Ohio Revised Code
except that, by completing the curriculum adopted by the School Governing Authority
the student will be deemed to have met the requirement that a person must successfully
complete the curriculum specified in Title 33 of the Ohio Revised Code. Provided,
however, beginning with students who enter ninth grade for the first time on or after July
1, 2010, the requirement in sections 3313.61 and 3313.611 [3313.61.1] of the Revised
Code that a person must successfully complete the curriculum of a high school prior to
receiving a high school diploma shall be met by completing the Ohio core curriculum
prescribed in division (C) of section 3313.603 [3313.60.3] of the Revised Code, unless
the person qualifies under division (D) or (F') of that section. Each school shall comply
with the plan for awarding high school credit based on demonstration of subject area
competency, adopted by the state board of education under division (J) of section
3313.603 [3313.60.3] of the Revised Code.

Admissions Policy. The admissions and enrollment procedures of the School are
attached hereto as Aftachment 6.12 and shall be followed and may not be changed
without the prior written consent of the Spemsor. At a minimum, the admission
procedures at all times must:
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(a)

(b)

(c)

(d)

specify that the school will not discriminate in its admission of students to the
school on the basis of race, religion, color, national origin, handicap, intellectual
ability, athletic ability or measurement of achievement or aptitude [If the School
limits admission to “at-risk” See (b) below];

be open to any individual entitled to attend school in the State of Ohio pursuant to
section 3313.64 or section 3313.65 of the Ohio Revised Code, except that
admission to the school may be limited to (i) students who have obtained a
specific grade level or are within a specific age group; (ii) students who meet a
definition of “at-risk™ that the parties to this Contract agree upon and/or; (i)
residents of a specific geographic area that the parties to this Contract agree upon.

If the number of applicants meeting admission criteria exceeds the capacity of the
School’s programs, classes, grade levels or facilities, students shall be admitted
by lot from all eligible applicants, except preference shall be given to students
attending the School the previous year and may be given to eligible siblings of
such students. The lottery may be conducted by the Sponsor.

If admissions is limited to providing simultaneous special education and related
services to a specified number of students identified as autistic, and regular
education programs to a specified number of non-handicapped students, then the
target ratio of the number of autistic students to non-handicapped students in the

School’s population shall be N/A ; the total

number of autistic students to be enrolled in the School shall be
N/A . the total number of non-handicapped

students to be enrolled in the School shall be
N/A . Specify “N/A” if not applicable, here
N/A

The School shall adopt a policy regarding the admission of students residing
outside the district in which the School is located, which shall comply with the
administrative procedures specified herein and shall either permit the enrollment
of students who reside in districts adjacent to the district in which the School is
located or permit the enrollment of students who reside in any other district in the
state. Such a policy is included in Attachment 6.12.

6.13  Attendance Policy. Atiachment 6.13 must also include the Schoo¥’s Attendance and

Truancy Policies, as well as procedures for automatic withdrawal if a student misses 105
consecutive hours of learning opportunities. Attendance must be itemized and verified
daily by the applicable teacher(s).

6.14 Internet or Computer-Based Community Schools. The Governing Authority

and School, if an internet or computer-based community school shall comply with the
requirements in Attachment 6.14.

1303889v1

11




7.1

7.2

7.3

ARTICLE VII
Reporting

Annual Report. The School Governing Authority shall submit not later than
October 30 of each year to the Sponsor and to the parents of all students enrolled in the
School, or any other statutorily required parties, its financial status, and the annual report
of its activities and progress in meeting the goals and standards of this Contract, its
activities and standards.

Reports to Sponsor. The School Governing Authority shall report to the Sponsor the
following on or before the day set by statute, rule or regulation, or, by the Sponsor, all
information or documents required under applicable law, including but not limited to:

(a) that information required under R.C. 3314.08(B)(2){(a)-(i); and

(b)  the number of student suspensions and expulsions and the number of students
suspended and expelled; and

(c) the number and names of students withdrawn; and

(d) annually, or at the request of Sponsor, any event, occurrence or circumstance that
could reasonably have a material adverse effect on the operations, properties (both
real or personal), assets, condition (financial or otherwise), enrollment, prospects
or reputation of the Scheol, including but not limited to notice of breach of this
Contract; breach, claimed default or violation of any covenant or term of any loan
or contract with a third party; failure to maintain in good standing its non-profit
corporate charter or its tax exempt status; failure to comply with any conditions of
permits, licenses, certificates or other regulatory or similar obligations; threats of
or claims for lawsuits, actions, investigations, arbitrations or mediations; and, the
School Governing Authority’s position, cure, or plan of action; and

(e) all items required to be reported in this Contract, or by the Ohio Department of
Education, including but not limited to those listed on Attachments 7.2(h); and

(f) all financials, budgets, assets, liabilities, or similar information (required at least
bi-monthly); and

(g)  staff and teacher turnover; and
(h} any structure, governance or operational information.
Site Visits. The Sponsor shall be allowed to observe the School in operation at site

visits at Sponsor’s request and shall be allowed access for such site visits or other
impromptu visits as Sponsor deems advisable or necessary.

12
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8.1

8.2

8.3

8.4

ARTICLE VHI
Emplovees

Emplovment of Teachers, At least one (1) full-time classroom teacher or two (2) part-
time classroom teachers each working more than twelve (12) hours per week must be
employed by the Schoel. The full-time classroom teachers and part-time classroom
teachers teaching more than twelve (12) hours per week shall be certified or licensed in
accordance with R.C. 3319.22 to 3319.31, or other applicable sections of the Ohio
Revised Code. Upon employment, the School shall forward teacher qualifications to
Sponsor. The School may employ non-certificated persons to teach up to twelve (12)
hours per week pursuant to R.C. 3319.301, to the extent permitted by the No Child Left
Behind Act. The school-wide students to full-time equivalent classroom teacher ratio
shall be no more than 24 to 1. The School may also employ necessary non-teaching
employees. Prior to opening day, the School will provide the Sponsor with proof of
Ohio certification for a sufficient number of teachers to support the stated teacher/student
ratio, as well as the credentials and background checks for all staff of the School. All
teachers and para-professionals shall meet the “highly qualified” standards as applicable
and as set out in the law known as “No Child Left Behind” or its successors law(s). The
LPDC Policy must be provided to Sponsor and implemented by the School.

Dismissal of Emplovees.  Subject to 11.2 below, the School Governing Authority
may employ administrators, teachers and non-teaching employees necessary to carry out
its mission and fulfill this Contract, so long as no contract of employment extends beyond
the term of this Contract. The dismissal procedures for staff and the plan for disposition
of employees if this Contract is terminated, are set out on Attachment 8.2.

Employee Benefits. Any health, medical or other benefits provided by the School shall
be set out in Attachment 8.2. Attachment 8.2 may be amended by the Schoel from time
to time, provided however, all such amendments shall be provided to Sponsor in writing
within three (3) business days of amendment or change. In the event certain employees
have bargained collectively pursuant to Chapter 4117 of the Ohio Revised Code, the
collective bargaining agreement supercedes Attachment 8.2 to the extent that the
collective bargaining agreement provides for health and other benefits. Any collective
bargaining agreement shall not, under any circumstances, be a part of this Contract.

Criminal Background Check. The School Governing Authority must request that
the superintendent of the Burcau of Criminal Identification & Investigation and the
Federal Bureau of Investigation conduct a criminal background records check for any
applicant who has applied to the School for employment, in any position, as a person
responsible for the care, custody and control of a child, including those who may be in
unsupervised contact with a child. The School shall obtain written consent from such
persons in order to give such background checks to Sponsor. In the alternative, if consent
cannot be obtained, the School may either (a) provide an attorney opinion letter or (b)
provide an affidavit from the Board President or Chairperson, in either case stating that
the checks are either 1) clean or 2) reviewed and approved by legal counsel, on a timely
basis. An applicant may be employed conditionally until the criminal records check is
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9.2

completed and the results of the criminal records check are received. If the results of the
criminal records check indicate that the applicant does not qualify for employment or
care, custody or control of, or unsupervised contact with children, the applicant shall be
released from employment. The School shall conduct such background checks for
renewals of licenses and shall follow all required reporting of misconduct to the State
Superintendent of Public Instruction.

All volunteers must be notified that the School may require a background check of the
volunteer at any time, at the School’s request.

ARTICLE IX
Finance

Financial Records. The School’s financial records will be maintained in the same
manner as are financial records of school districts, pursuant to rules of the Auditor of the
State, and audits shall be conducted in accordance with section [17.10 of the Ohio
Revised Code,

Fiscal Services. The School agrees that its fiscal agent shall be (pick and initial

only one):

School by .

LCESC by 1. Its Treaswer, €30t Cox o
(initial)

School by

LCESC by 2. Its Management Company, , through
(initial} the Management Company’s Treasurer

(name);

School by w““

LCESC b‘% 3. The LCESC’s Treasurer by way of a Fiscal Services

(initial) Agreement. {Note requirements in Attachment 9.2)
School by
LCESC by 4, A qualified service provider named
(initiak) (credentials and training to be provided to the Sponsor.

Should the School be using the LCESC’s Treasurer , the Fiscal Services Agreement is
as stated in Attachment 9.2. Payments to the Sponsor for fiscal services are as stated in
such Fiscal Services Agreement and are in addition to the oversight fee in §9.7 below.

If 9.2, 1., 2. or 4 are chosen, the School Treasurer must be obligated to assist in all
closing procedures and Ohio Department of Education closing requirements listed on
Attachment and Supplement 3.5.3., and to participate in any final audit if the School
closes, is non-renewed, suspended or terminated.

Fiscal Licensure.  Prior to assuming the duties of fiscal officer, agent and/or fiscal
servicer of School, the fiscal officer, agent or service provider shall be licensed as
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9.4

9.5.

9.6

9.7

provided for in Ohio Revised Code 3301.074 or shall have completed not less than 16
hours of continuing education classes, courses or workshops in the area of school
accounting as approved by the Sponsor, completed an additional 24 hours of continuing
education classes, courses or workshops in the area of school accounting as approved by
the Sponseor, and have completed or will complete 8 hours of continuing education
classes, courses or workshops in the area of school accounting as approved by the
Sponsor during each subsequent year, The Certification of Training or licensure is
attached as Attachment 9.3.

Fiscal Bond. TFiscal agent, officer and/or service provider shall execute a bond in an
amount and with surety to be approved by Sponsor, payable to the State of Ohio,
conditioned on the faithful performance of all of the official duties required of the School
fiscal agent, officer or service provider. The bond shall be deposited with Sponsor, and a
copy thereof, certified by Sponsor, shall be filed with the county auditor. A copy of the
fiscal agent bond is contained in Attachment 9.4.

Budget. Prior to_its first opening, the School must submit a balanced budget for 25
students, 50 students and 80 students. A continuing start-up school may submit its
budgets based on historical data. A financial plan detailing an estimated school budget
for each fiscal year of this Contract, and for five years, is attached as Attachment 9.5.
Each year of this Contract, on or before June 30, a revised school budget shall be
submitted to the Sponsor. The budget must detail estimated revenues and expenses.
Revenues include the base formula amount that will be used for purpose of funding
calculations under section 3314.08 of the Ohio Revised Code. Should the Sponsor
request further breakdown of revenue or expenses, or line items for expenses or revenue
not projected, the School agrees to revise or comply with such requests. Should the
School be managed by a third party management company, the School Governing
Authority must procure from such management company, sufficient data, at the
Sponsor’s discretion, to allow the Sponsor to review revenue and expenses as required
or permitted by law.

Borrowing Money. The School may borrow money to pay necessary and actual

expenses of the School in anticipation of receipt of any portion of the payments to be
received by the School. The School may issue notes to evidence such a borrowing. A
copy of all notes must be provided to the Sponsor within five (5) business days of
signing. The proceeds from the notes shall be used only for the purpose for which the
anticipated receipts may be lawfully expended by the School. The Schoel may borrow
money for a term not to exceed fifteen (15) years for the purpose of acquiring facilities.

Payment to Sponsor for Oversight. For and in consideration of one and one-half percent
(1.5%) of all state per-pupil foundation funds received by the School from the State of
Ohio (but only up to 3% of such funds unless otherwise allowed by law), the Sponsor
shall provide the oversight required by law. Payments to the Spoensor shall be made by
monthly automatic transfer to the general fund of the Sponsor, and the School agrees to
sign documentation necessary to accomplish the same.
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9.9

At the inception of this Amended and Restated Contract, the oversight fee will be set at
or remain at 1.5% as described above. The LCESC reserves the right to increase the fee
upon not less than sixty (60) days prior written notice, for not more than .5% each
increase, at any rolling 18-month interval during the term of this Contract, provided the
total oversight fee shall never exceed statutory limits (currently 3%).

However,
1. It shall not be mandatory for the LCESC to raise any oversight fee; and
2. Nothing shall prohibit the LCESC from raising the oversight fee to any increment

below .5% of the last fee amount, and

3. The School may exercise an option to waive any increase, once during the first
35-month period of this Contract only, as measured from the proposed effective
date of the last Sponsor-requested raise in fee if:

a. the School’s enrollment at the time of the notice of increase is 1,000
students or more on the most recent past month’s CSADM report; or

b. the School’s most recently officially released academic Ohio Report Card
Rating is Effective or higher, and (i) there are no findings in the school’s
last officially released annual state audit, no special education, FTE
federal grant or tunch audit findings and no special audits or other
administrative audits then being conducted.

4, Should the laws, rules or regulations change to increase oversight fees or regulate
how or from whom they are paid, or otherwise, this Contract shall be amended to
comply with such laws at the Sponsor’s written demand, and, the School agrees to
automatically comply with such new rules even without such amendment, at the
Sponsor’s written demand.

Federal Grants. School must report to Sponsor the sources of funds used to acquire
property and equipment used at the School, clearly delineated and tracking those acquired
with federal funds, and shall report to Sponsor the disposition of assets acquired with
federal funds with an explanation as to how disposed and backup for proper disposition in
accordance with the applicable law and grant rules. The School also acknowledges that
certain federal grants, including but not limited to the federal food programs may require
bidding processes not otherwise required under state law.

Fiscal Year. The fiscal year for the School shall be July 1 to June 30.
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ARTICLE X
Insurance/Indemnification

10.1  Liability Insurance. Comprehensive general liability insurance at all times will be
maintained by the School Governing Authority in amounts not less than one million
dollars ($1,000,000) per occurrence and three million dollars ($3,000,000) in the
aggregate, plus an excess or umbrella policy extending coverage as broad as primary
coverage in an amount no less than Five Million Dollars ($5,000,000). The insurance
coverage shall be not only for the School and the School Governing Authority, its
Directors, Officers and its employees but also for the Sponsor, its Board, Superintendent
and employees as additional insureds. The School Governing Authority shall also
maintain directors and officers liability/errors and omissions coverage in the amount of
One Million Dollars ($1,000,000) per occurrence. The insurance coverage must be
occurrence coverage rather than claims made coverage. The School Governing
Authority must obtain policies that notify the Spensor in writing at least thirty (30) days
in advance of any material adverse change to, or cancellation of, such coverage; and shall
provide evidence of the same as Attachment 10.1. School must provide copies of all
comprehensive general liability, real or personal property, directors and officers liability
insurance, proof of worker’s compensation payments and unemployment compensation
payments and notice of lapse of any such coverage to Sponsor within three (3) business
days of request, and, within three (3) business days of any change or notice to School by
the applicable insurance entity.

10.2  Indemnification. The School Governing Authority and School shall defend,
indemnify, save and hold harmless the Sponsor and its Board, Superintendent, officers,
employees and agents from any and all claims, debts, actions, causes of actions,
proceedings, judgments, mitigation costs, fees, liabilities, obligations, damages, losses,
costs, or expenses (including, without [imitation, attorneys', expert, accounting, auditors
or other professionals’ fees and court costs) of whatever kind or nature in law, equity or
otherwise (collectively “Liabilities”) arising from any of the following:

(a) A failure of the School Governing Autherity and/or School or any of its officers,
directors, employees, agents or contractors to perform any duty, responsibility or
obligation imposed by law or this Contract;

{(b) An action or omission by the School Governing Authority and/or School or any
of its officers, directors, employees or contractors that results in injury, death or
loss to person or property, breach of contract, or violation of statutory law or
common law (state and federal), or Liabilities;

(c) Any sum that the Sponsor may pay or become obligated to pay on account of: (1)
any inaccuracy or breach of any representation under this Contract; (2) any breach
or any failure of the School to duly perform, comply with, or observe any term,
provision, covenant, agreement, obligation, or condition under this Contract or
under the law, and all agreements delivered in any way connected herewith, on
the part of the School, to be performed, complied with, or observed; or (3)
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10.3

10.4

11.2

11.3

Liabilities to lenders, vendors, the State of Ohio, receivers, parents, students, their
heirs or representatives, the School Governing Authority or to third parties in any
way related to the School or its operations or in any way related to closure,
termination or suspension of the School; and

(d) Any Liabilities incurred by Sponsor or any of its officers, directors, employees,
agents or contractors as a result of an action or legal proceeding at law or equity
brought against Sponsor by the School or the School Governing Authority
unless the School or School Governing Authority obtains a final judgment or
order on the merits against the Sponsor, and the right to appeal such judgment or
order has been exhausted or has expired.

Indemnification if Employee Leave of Absence. If the Sponsor provides a leave of
absence to a person who is thereafter employed by the School, the School Governing
Authority and the School shall indemnify and hold harmless the Sponsor and its board
members, Superintendent, employees and agents from liability arising out of any action
or omission of that person while that person is on such leave and employed by the School
Governing Authority.

Survival. All provisions of Article X, section 10.2 shall survive the voidance, expiration,
termination, nonrenewal, suspension or abandonment of this Contract.

ARTICLE X1
General Provisions

Contract Authorization.  Before executing this Contract, the School Governing
Authority must pass a resolution in a properly noticed and held public meeting,
authorizing execution of this Contract and authorizing one or more individuals to execute
this Contract for and on behalf of the party, with full authority to bind the party.

Termination and Cancellation of Contracts. Except as otherwise permitted by
this Contract, or by the Sponsor, contracts entered into by the School with third parties
shall provide for the Scheol’s right to terminate upon failure of the School to remain in

operation.

General Acknowledgements. The  School  specifically recognizes  and
acknowledges the following:

{(a) The Sponsor’s authority to assume operation of the School under R.C. 3314.073.
(b) The authority of public health and safety officials to inspect and order School

facilities closed if not in compliance with health and safety laws and regulations
in accordance with R.C. 3314.03(A)(22)(a).
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(c) The authority of the Ohio Department of Education to suspend the operations of
the School under R.C. 3314.072 due to the circumstances enumerated therein.,

(d) The Sponsor is not liable for the acts or omissions, or the debts of the School
pursuant to R.C. 3314.07(D) and 3314.08(J)2), and any other applicable law
limiting the liability of the Sponsor.

(e) The Sponsor may take steps to intervene in, correct, declare probationary status
of, suspend, terminate or non-renew the status of the School as an Ohio
Community School, and correct problems in the School’s performance.

() The Ohio Department of Education may take over sponsorship of the School in
accordance with R.C. 3314.015(C).

(g) 'The mandate of permanent closure under R.C. 3314.35, under the circumstances
enumerated therein.

(h) That the Auditor of the State of Ohio may deem the School “unauditable” and
direct the stoppage of funding for the School, and, the Sponsor’s right to
terminate this Contract in such a situation.

(i) That the Ohio Department of Education has set out its guidance for closing
procedures (attached as a modified supplement to Attachment 3.5.3) and that the
School hereby authorizes Sponsor to take all such action required by the ODE
therein if the School administration or Board itself does not do so in a manner
acceptable to the Sponsor or the ODE.

11.4  Dispute Resolution. Sponsor and Schoel agree to informal mediation of any dispute
not otherwise governed by mandatory administrative procedures pursuant to this Contract
or the law. Such mediation shall be non-binding and the parties, if failing to agree on one
mediator, shall obtain a list of three mediators from the Toledo Bar Association and each
eliminate one, using the one mediator left after eliminations. All mediation will take
place in Lucas County and all costs of the mediator shall be split equally between the
parties.

11.5 Term, This Contract shall be for a term of ten (10) years effective as of, or,
commencing on July 1, 2011 and ending on June 30, 2021. However, the School agrees
to close voluntarily and waives all rights of due process and all claims, losses, causes of
action or damages of any kind against LCESC if the School is closed mandatorily by
statute, by another governmental agency or by operation of law.

The LCESC or the School may accelerate the expiration date or request re-negotiation of
this Contract to be effective at the end of the fifth, seventh, or ninth year of this Contract.
The LCESC or the School must state its desire to accelerate the expiration date or re-
negotiate terms of this Contract in a writing received by the other party, at least 180 days
prior to the end of the fifth, seventh or ninth year of this Contract, as the case may be. As
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11.6

11.7

an example only, if the School wishes to accelerate the expiration date to the end of the
fifth year, or re-negotiate terms of the Contract for the sixth year on, it must give written
notice to the LCESC at least 180 days prior to June 30 of the fifth year. If no such notice
is received, the Contract continues as it is written herein, until the end of the tenth year,
or, until and if one party notifies the other 180 days before the end of the seventh year of
this Contract, and so on, as applicable to the end of the ninth year. If a notice to re-
negotiate terms is timely delivered, the parties shall negotiate in good faith for a period of
45 days from the date such notice is delivered. If the parties have been unable to agree in
writing to re-negotiated terms within the 45-day period, the party originally giving notice
may within three (3) business days from the end of the 45-day period either: 1) agree to
continue under the then-current terms of this Contract, or 2} accelerate the expiration date
to the end of the current year.

Renewal. Renewal is subject to the Sponsor’s determination that the School has
satisfactorily complied with the applicable laws and this Contract, and that the School’s

progress in meeting the academic goals stated in this Contract is satisfactory.

Non-renewal of this Coniract.

(a) The Sponsor may choose not to renew this Contract at its Expiration Date for any
of the following reasons:

(1) Failure to meet student performance requirements stated in this Contract;

(2) Failure to meet generally accepted standards fiscal management;

(3) Violation of any provision of this Contract or applicable state or federal
law;

(4) Other good cause.

At least ninety (90) days prior to the non-renewal of this Contract, the Sponsor
shall notify the School of the proposed action in writing. The notice shall include
the reasons for the proposed action in detail, the effective date of the non-renewal,
and a statement that the School may, within fourteen (14) days of receiving the
notice, request, in writing, an informal hearing before the Sponsor. The informal
hearing shall be held within seventy (70) days of the receipt of a request for the
hearing. Promptly following the informal hearing, the Sponsor shall issue a
written decision either affirming or rescinding the decision to not renew this
Contract.

(b) If the School does not intend to renew this Contract with the Sponsor, the School
shall notify the Sponsor in writing of that fact at least one hundred eighty (180)
days prior to the expiration of this Contract. In such a case, the School may enter
into a Contract with a new sponsor in accordance with R.C. 3314.03, upon the
expiration of this Contract, or, at the sole discretion of the Sponsor, by an
assignment of this Contract before its expiration date.
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11.8 Probation. The Sponsor may, in lieu of suspension or termination, declare in writing
that the School is in a probationary status, after consulting with the School Governing
Authority or authorized parties thercof, and specifying the conditions that warrant
probation, and, after receiving the School Governing Authority’s written assurances
(satisfactory to Sponsor) of the actions and time frames necessary to remedy those
conditions. Such probationary status shall not extend beyond the then current school
vear. Sponsor may proceed to suspension, termination or take-over of operations if the
Sponsor finds at any time, that the Governing Authority is no longer able or willing to
remedy the conditions to the satistaction of Sponsor. Sponsor may suspend in lieu of
probation at any time pursuant to 11.9 below.

11.9 Intent to Suspend/Suspension. The Sponsor may suspend operations of the School for
(1) failure to meet student performance requirements stated in this Contract or (2) failure
to meet generally accepted standards of fiscal management, or (3) violation of any
provision of this Contract or applicable state or federal law, or (4) other good cause, if
Sponsor sends a written notice of intent to suspend explaining the reasons and provides
the School Governing Authority with five business days to submit a remedy, and
promptly reviews and disapproves the proposed remedy, or, if the Governing Authority
fails to submit a remedy or fails to implement the remedy.

Once the School is suspended it must cease operations on the next business day,
immediately send notice to all Scheol employees and parents stating that the School is
suspended and the reasons therefore, and the School again has an opportunity to submit a
proposed remedy within five business days. At all times during suspension, the School
remains subject to nonrenewal or termination proceedings in accordance with the law.

11.10 Termination of the Contract. The Sponsor may choose to terminate this Contract for
any of the following reasons: (1) failure to meet student performance requirements stated
in this Contract, (2) failure to meet generally accepted standards fiscal management, (3)
violation of any provision of this Contract or applicable state or federal law, or (4) other
good cause.

Additionally, if the Sponsor has suspended the operation of this Contract under R.C.
3314.072, the Sponsor may choose to terminate this Contract prior to its expiration.

At least ninety (90) days prior to the termination of this Contract, the Sponsor shall
notify the School of the proposed action in writing. The notice shall include the reasons
for the proposed action in detail, the effective date of the termination, and a statement
that the School may, within fourteen (14) days of receiving the notice, request, in writing,
an informal hearing before the Sponsor. The informal hearing shall be held within
seventy (70) days of the receipt of a request for the hearing. Promptly following the
informal hearing, the Sponser shall issue a written decision either affirming or rescinding
the decision to terminate this Contract.

A decision of the Sponsor to terminate this Contract may be appealed to the state board
of education. The decision of the state board is final.
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11.11

11.12

11.13

The termination of this Contract shall be effective upon the occurrence of the later of the
following events:

(a) ninety (90) days following the date the Sponsor notifies the School of its decision
to terminate this Contact as provided for above; or

(b) if an informal hearing is requested and as a result of that hearing the Sponsor
affirms its decision to terminate this Contract, the effective date of the termination
specified in the notice, or if that decision is appealed to the state board and the
state board affirms that decision, the date established in the resolution of the state
board affirming the Sponsor’s decision.

If this Contract is terminated, then the School shall not enter into a contract with any
other sponsor.

Good Faith Deposit. Immediately upon any Notice of Intent to Suspend sent to the
School by the Sponsor, or, immediately upon a closure notice or suspension from any
governmental or administrative agency, or a vote of closure by the School, the School
must submit to Sponsor, a good faith deposit of $15,000 to cover costs of any legal or
other professional fees which may be required or desirable to facilitate matters including,
but not hmited to, notices to parents, transfer of files, change of locks, fees, securing
assets, segregating or selling assets, returning assets, or other professional or non-
professional fees or costs incurred by Sponsor which are in any way associated with
termination and closure of the School, in case the School is actually suspended, closed or
terminated, or in case the School fails to perform some or all of its responsibilities upon
cessation of operations for any reason. The good faith deposit is to be returned to the
School or sent to the appropriate creditor without interest, if all costs, expenses and
obligations paid by the Sponsor to comply with the School’s responsibilities and
Attachment 3.5.3., at the discretion of the Sponsor, are authorized to be and are actually
covered by remaining School funds, if any.

Failure to Open/Permanent Closure. If the School fails to open for operation within
eight (8) month(s) after the execution hereof, or, if the School permanently closes prior to
the Expiration Date hereof, this Contract shall become void upon notice by Sponsor to
School, subject only to the survival of Article X, Section 10.2 of this Confract.

Compliance With Requests of Sponsor, The School shall timely comply with all
reasonable requests of the Sponsor, and allow the Sponsor to monitor the School
operations. Failure to do so is grounds for suspension and termination or non renewal of
this Contract. Timeliness is defined as compliance with the express provisions of this
Contract, an answer in writing within five (5) business days (unless a shorter time is
otherwise required pursuant to this Contract), and adequate assurances of cure or actual
cure within a period of time acceptable to Sponsor.
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11.14

11.15

11.16

11.17

11.18

11.19

Headings,  Headings are for the convenience of the parties only. Headings have no
substantive meaning.

Assignments/No Third Party Beneficiaries. This Contract and any part herefor
shall not be assigned or delegated without the express written approval of Sponser. This
Contract shall inure to the benefit of, and shall be binding upon, the School, the Sponsor
and their respective permitted successors or assigns; subject however to the following
specific provision hereof: This Contract shall not inure to the benefit of anyone other than
as provided for in the immediately preceding sentence and no third person or party shall
have any rights hereunder, whether by agency or as a third party beneficiary or otherwise.

Notice. Any notice to one party by the other shall be in writing and effective upon
receipt, and, may be satisfied by personal delivery or by any other means by which
receipt can be documented, to; in the case of the Sponsor, the Superintendent; or, in the
case of the School Governing Authority, the Chief Administrative Officer or a member
of the Scheol Governing Authority, or to the attorney for the School Governing
Authority, at the last known business address of the Sponser, and the last known
business or home address of the School and/or its administrator or any Board member.

Should the School be abandoned by or not have in place, an administrator or an
authorized Director of the Board, the Sponsor may give notice to the Ohio Department of
Education.

Severability. Should any term, clause or provision of this contract be deemed invalid or
unenforceable by a court of competent jurisdiction, all remaining terms, clauses or
provisions shall remain valid and enforceable and in full force and effect, and the invalid
or unenforceable provision shall be stricken or replaced with a provision as near as
possible to the original intent.

Changes or Modifications. This Contract constitutes the entire agreement among the
parties and any changes or modifications of this Contract shall be made and agreed to in
writing, authorized and executed by both parties. Notifications required by this Contract
shall not be considered changes or modifications of this Contract.

Attachments. All Attachments (1.5-11.19) to this Contract are attached hereto and
incorporated by reference into the Contract. Resolutions of the Spensor Governing
Beard and School Governing Authority approving this Contract shall also be attached
to this Contract.

Lucas County Educatienal School Governing Authority of
Service Center f\ Menlo Park Academy

e

(Signature) (Signature)

Its: Superintendent Its; ?ZJB@J\QQV W%
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with full authority to execute this
Contract for and on behalf of
Sponsor and will full authority to
bind Sponsor.

Date: /9&{«‘/;2&//

1303889v1

(Title)
with full authority to execute this Contract
for and on behalf of the School Governing
Authority and with full authority to bind
the School Governing Authority.

Date: §/30/\\

24




ATTACHMENT 1.5
Corporate Documents, Certificate of Incorporation, Articles of Incorporation, Statutory
Agent, Employer ID No.,
{60(:1@ of Regulations (ingtuding the requirements of Article IL section 2.5 of this
ontract), "Tax-Exempt Status Determination Letter (if any)), -
.~ Organizational Chart of School and Mission Statement
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DATE
07/23/2008

*200820401048*

DOCUMENT D DESCRIPTION FLING EXPED PENALTY
200820401045  DOMESTIC ARTICLES/NON-PROFIT 125.00 100.00 .0o

(ARN)
Receipt
This is not a hilt. Please do not remit payment,

ULMER & BERNELLP

ATTN: DOUGLAS K. SESNOWITZ
1660 W. 2ND ST., STE 1100
CLEVELAND, OH 44113

CERTIFICATE

Ohio Secretary of State, Jennifer Brunner

1793983

Itis hereby certified that the Secretary of State of Ohio has custody of the business records for

MENLO PARK ACADEMY
and, that said business records show the filing and recording of:
Document(s): Document No(s): ﬁ
DOMESTIC ARTICLES/NON-PROFIT 200820401048

State of Chio

Office of the Secretary of State Ohio Secretary of State

CERT copy
00 .00

STATE OF OHIO

Witness my hand and the seal of the
Secretary of State at Columbus, Ohio
this 22nd day of July, A.D. 2008.

United States of America E; ’
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SCHEDULE A
Ta Articles of Incorporation for Menlo Park Academy

ARTICLE THIRD, The pwpesss for which this corporation, & napprofit educetional
organization, is formed azs:

1.

To provide quality education to gified students in prades Kindergarten
theough sixth. Gifted education. sarviots will be made available o any
stadent who is a gifted student in sccoidanse with the oriteria identified
ander Divisdons A, B, Cor D 'of Section: 332403 of the UChio Revised
Code, as well as Io those sdvanced stidents that have the ability fo attain

Eifted status,

To engage id any oiher lawful activity which may hicreafier be authotized
frvus time to time by the Board of Directors; provided, however, (it the
puspases for whish the Corpurstion is. formed: shall, ar afl times, be
consisten! with Secfion S31{c)(3) of the Intemsl Reverue Code of 1586, a2

ivnow exists or as hereafter armended (the “Code™),

Ehie Corporstion shall have 1he power to-'ds &1} Jawfied scts: or: thingy
nreessary, gppropriste or desirdble o camy out b4 in Bxtherance of its
purposes deseribed dn Adicle Il which aro consistent with the Ohic
Nonprofit Compuration Actand Sectlon 503 (5)(3) of the Code.,

No substantial part of the activitios of this Corporation shall be deveted to
gitempting to influence legislation by propaganda or offmrwiss, and the
Corperation stall niof ‘picticipale in, or infrvene in (inctuding the
publication ar distribution of statemenis with Tespsct 1o} any policioal
campéign on bebalfof or in ppposition o shy sandidats Tor public office:

Tis Corporation shall bave 1o capitdl. stock 20d o part) of the net
eamings of this. Comporation shall juure in whole or in part to the berefit
of, ot be, distributable 1, any trustee, officer; direstos, or ather individpal
haviiga pecsonal or private intersit in the activitied of e Corpamtion, or
i any pemon of orgenization other than an organization which is xXempt
from Federal incorse-taxation under Seetions S01(s) and SO1{c)(3) of the
Codey cxoept that the Corporation shall be auihorized and empowered 1o
pay reasouable compensation for serviees renfered, to mske
reimbursement for reasonable expensss inciirred it its behalf, and 1o meke
payments and distributions i {urtherance of the purposes siated in Article

HI

Page 5




200820401048

DociD -->

6. Upen ény dissolution of this Corporation wnder provisions of te Jaws of
the State of Ohio for nonprofit-corpotations, all of it acsets remsining
affer payment of ereditors shall be distiibuted to ore or mors orgenizations
aclected by the Board of Dirsctors which are qualified a3 exempt from
faxation under tte provisions of Soctions 501(s) md. 501e)(3) of tae
Code, Br any succsssor atutes, snd which further the praposes 3¢ forth in
Asticle lI1. In mo ovent shall any of the Corporation’s assats be distribuied
1o {he trustees, officers, directors, or members of the Corporation.

ARTICLE FIFTH. The folloving are the wares and addresses of the invidusts whio.am
to serve as iniial Dirsctors of the Corporation;

Michac} Love: 33460 Vineyuid Park; Avon, GH 44011
AmnMerie Hmolka: 416 Walersids, Avon Lake, O 44072
Michasl Beise: 32363 1.ake Road, Avon Laita, OH 44012

Teri Harsizon: 33522 Bentlsy, Avon Laks, OF 44811
I@FMWMM&;WO& 44149

g3l
32358.00000
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

pate: SN 4 0 7089 26-3020224
r DLN:

17053261345038
MENL.O PARK ACADEMY Contact Person:
¢/0 JAMIE LOVE RICHARD TELLEZ , ID# 95025
33480 VINEYARD PARK ' Contact Telephone Number:
AVON, OH 44011 (877) 825-5500

Accounting Period Ending:
June 30

Public Charity sStatus:
170(b) (1) (A} (i1)

Form $9¢ Required:
Yes

Effective Date of Exemption:
July 22, 2008

Contribution Deductibility:
Yes

Addendum Applies:
Yes

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 20585, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501{c)(3) of the Code are further classified
as either public charities or private foundations. We determined that you are

a public charity under the Code section(s) listed in the heading of this
letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Public
Charities, for some helpful information about your responsibilities as an

- exempt organization.

Letter 947 (DO/CG)
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MENLO PARK ACADEMY

Enclosures: Publication 4221-PC

Sincerely,

S
Robert Choi
Director, Exempt Organizations
Rulings and Agreements

Letter 547 {DO/CG)




MEMLO PARK ACADEMY

INFORMATION FOR CHARTER SCHOOLS

You are not subject to the specific publishing requirements of Revenue
Procedure 75-50, 1975-2 C.B., page 587, as long as you are operating under a
contract with the local govermment. If your method of operation changes to the
extent that your charter is terminated, cancelled, or not renewed, you should
notify us. You will also be required to comply with Revenue Procedure 75-50.

Letter 947 (DO/CG)




CODE OF REGULATIONS OF
MENLO PARK ACADEMY

ARTICLE1
PURPOSES AND POWERS

Section 1. Purposes. The purposes and objectives of Menlo Park Academy, a
corporation not for profit organized under Chapter 1702 of the Ohio Revised Code (sometimes
hereinafter referred to as the “Corporation™), are charitable within the meaning of Sections
501(c)(3), 170(c)(2), 2055(a)2) and 2522(a}(2) of the Internal Revenue Code of 1986, as
amended (the “Internal Revenue Code™), and are intended to provide a quality education to
gified students in grades Kindergarten through Sixth. Gifted education services will be made
available by the Corporation to any student who is a gifted student in accordance with the criteria
identified under Subsections (A), (B), (C) or (D) of Section 3324.03 of the Ohio Revised Code.

Section 2. Powers. The Corporation shall have such powers as are now or may
hereafter be granted under Chapter 1702 and Chapter 3314 of the Ohio Revised Code, as such
sections may be amended or superseded from time to time.

ARTICLE 11
DIRECTORS

Section 1. Corporate Powers. The powers, management of all the affairs, property
and interests of the Corporation shall be exercised, controlled, conducted and vested in a Board
of Directors (hereinafter, the “Board”). The powers expressly conferred upon the Board by this
Code of Regulations of Menlo Park Academy (hereinafter, the “Regulations™) shall comply with
the requirements and limitations as set forth in Chapter 1702 and Chapter 3314 of the Ohio
Revised Code and any administrative rules as may be adopted by the Ohio Department of
Education.

Section 2. Composition and Term.  In accordance with the provisions of the
Ohio Revised Code, the number of Directors that comprise the Board of the Corporation shall be
five (5). The Directors initially elected by the incorporator shall serve as members of the Board
until their successors have been duly elected. The Board elected at the initial Annual Meeting of
the Board shall be divided into three classes (Class A, Class B and Class C) each consisting, as
nearly as possible, of one-third (1/3) of the total number of Directors elected at that time. The
term of office of Class A Directors shall expire at the next Annual Meeting following the Annual
Meeting at which they are elected. The term of office of the Class B Directors shall expire at the
next Annual Meeting thereafter. The term of office of the Class C Directors shall expire at the
third Annual Meeting following the Annual Meeting at which they are elected. At each Annual
Meeting after the initial Annual Meeting, Directors shall be elected for a term of three years to
succeed the Directors whose terms expire at such meeting.




Section 3. Election of Directors. The Directors for each applicable year shall be
selected by the Directors at their Annual Meeting, by the vote of those Directors present at such
Annual Meeting. Any vacancy in the Board, however arising, may be filled for the unexpired
term by the vote of the remaining Directors at any meeting of the Board.

Section 4. Change of Number. The Board shall consist of such Directors as
determined in Section 2. The number of Directors may at any time be increased or decreased by
amendment of these Regulations, provided that any increase or decrease in the number of
Directors shall conform with the requirements of the Ohio Revised Code. No decrease in the
number of Directors shall have the effect of shortening the term of any incumbent Director.

Section 5. Resignation or Vacancies. A Director may resign at any time by
delivering his or her written resignation to any officer of the Corporation. All vacancies in the
Board, whether caused by resignation, death or otherwise, may be filled by the affirmative vote
of a majority of the remaining Directors even though less than a quorum of the Board shall be
present. A Director elected to fill any vacancy shall hold office for the unexpired term of his or
her predecessor and until a successor is elected and qualified.

Section 6. Regular Meetings. Regular meetings of the Board may be held at the
registered office of the Corporation or at such time and place within or without the State of Ohio
as the Board may from time to time determine. There shall be regular meetings of the Board,
held, with proper notice, not less frequently than once each calendar quarter.

Section 7. Annual Meeting. The Annual Meeting shall be held at the registered
office of the Corporation, at 6:30 p.m., on the second Tuesday of April each year, or at such
other time and place as the Board shall designate by written notice.

Section 8. Special Meetings.  Special meetings of the Board may be called at any
time by the Chairperson of the Board or upon written request by any two Directors. Such
meetings shall be held at the registered office of the Corporation or at such other place or places
as the Directors may from time to time designate.

Section 9. Notice of Board Meetings.  Notice of every meeting of the Board,
whether or not regularly scheduled, shall be given to each Director by the Secretary, Assistant
Secretary, if any, or the person or persons calling the meeting. Unless a different type of notice
is expressly required by any other provision of these Regulations, notice of each meeting shall be
given to each Director either by: (i) personal delivery; (ii) U.S. mail (addressed to the addressee
at his or her last known address in the records of the Corporation, postage prepaid), or (iii)
electronic mail. Any such notice shall be provided no later then two days prior to the respective
meeting. Unless otherwise provided by these Regulations, such notice need not specify the
purposes of the meeting; provided, however, in the case of a special meeting, the purpose for
which the meeting is called shall be stated in the notice. A Director may waive any notice
required to be given to him or her by law or under these Regulations. Attendance at a meeting
by a Director without stating an objection to the form of notice at the commencement of such
meeting shall be deemed to be a waiver of notice by such Director.




Section 10. Quorum and Voting. A majority of the Directors then in office shall
constitute a quorum at all meetings of the Board. At every meeting of the Board at which a
quorum is present, the Board may act by or through a majority of those in attendance. Except as
provided in Section 5, if less than a quorum is present at any such meeting, the meeting may be
adjourned to such time and place as those present shall determine. At any adjourned meeting at
which a quorum shall be present, any business may be transacted which might have been
transacted at the original meeting.

Section 11. Procedures. All Board meetings, including any meeting by committees
appointed by the Board pursuant to either Section 14 or Section 15 of these Regulations, shall be
conducted following generally accepted parliamentary procedures. All Board or committee
meetings shall be held in accordance with the Ohio “Sunshine” / Open Meetings Law as set forth
under Section 121.22 of the Ohio Revised Code.

Section 12. Meetings Held Through Communications Equipment. Meetings of the
Board or any committee of the Board may be held through communications equipment if all
persons participating can hear and communicate with each other. Participation through such
communication equipment shall constitute attendance at such a meeting.

Section 13. Committees of Directors. The Board may at any time appoint from its
members one or more committees consisting of such number of Directors, not less than two, as
the Board may deem advisable, together with such alternates as the Board may deem advisable,
to take the place of any absent member or members at any meeting of such committee. Each
such member and alternate shall hold office during the pleasure of the Board. The name and
purpose of each such committee shall be determined by the Board. Any such committee shall act
only in the intervals between meetings of the Board, and shall have such powers as may, from
time to time, be delegated by a majority of the full Board; provided, however, that no such
committee shall have the authority of the Board with respect to: (i) Amending, altering, or
repealing these Regulations; (ii) Electing, appointing, or removing any Director or Officer of the
Corporation; (iii)) Amending the Articles of Incorporation; (iv) Adopting a plan of merger or
consolidation with another Corporation; (v) Authorizing the sale, lease, exchange or mortgage,
of all or substantially all of the property and assets of the Corporation; (vi) Authorizing the
voluntary dissolution of the Corporation or revoking proceeds therefor; or (vii) Amending,
altering, or repealing any resolution of the Board which by its term provides that it shall not be
amended, altered, or repealed by such committee.

All committees so appointed shall keep regular minutes of the transactions of their
meetings and shall cause them to be recorded in books kept for that purpose in the office of the
Corporation. The designation of any such committee and the delegation of authority thereto,
shall not relieve the Board of any responsibility imposed by law.

Unless otherwise ordered by the Board, any such committee.may prescribe its own rules
for calling and holding meetings, and its own method of procedure; provided, however, that any
such procedures must satisfy the requirements of Section 11 of the Regulations. Any committee
appointed by the Board may act by a majority of its members at a meeting. Any act or
authorization of any act of any such committee within the authority delegated to it by the Board
shall be as effective for all purposes as the act or authorization of the Board.
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Section 14. Advisory Committees. The Board may at any time appoint advisory
committees to assist it in the performance of its functions, the members of which advisory
committees need not be Directors of the Corporation. The name and purpose of each such
advisory committee shall be determined by the Board.

Section 15. Compensation of Directors.  No stated salary shall be paid to Directors
for their services, but by resolution of the Board, a fixed sum for expenses related to attendance,
if any, may be allowed for attendance at each regular or special meeting of the Board; provided,
however, that any such payments must conform with the requirements of Chapter 3314 of the
Ohio Revised Code. Nothing herein contained shall be construed to preclude any Director from
serving the Corporation in any other capacity and receiving compensation therefor.

Section 16. Removal of Directors. Any Director may be removed from office,
with or without cause, by the affirmative vote of a majority of Directors then in office and
present at any meeting of the Board at which a quorum is present and in respect of which five
days prior written notice of such proposed removal has been given to all Directors in the notice
of said meeting required by these Regulations.

Section17. Loans. No loans shall be made by the Corporation to any Director.

ARTICLE II1
MEMBERS

The Directors of the Board shall be the Members of the Corporation.

ARTICLE 1V
OFFICERS

Section 1. Designations.  The Corporation shall have a Chairperson of the Board
and shall have a President, a Secretary and a Treasurer, all of whom shall be chosen by the
Board. The Corporation may also have an Executive Vice-President, one or more Vice-
Presidents, Assistant Secretaries, Assistant Treasurers and such other officers as the Board may
deem necessary, all of whom shall be chosen by the Board or by an officer or officers designated
by it. The Chairperson of the Board shall be, but the other officers may but need not be, a
member of the Board.

Except for the offices of President and Secretary, any two or more offices may, in the
discretion of the Board, be held at the same time by the same person. However, no Officer shall
execute, acknowledge or verify any instrument in more than one capacity if such instrument shall
be required by law or by these Regulations to be executed, acknowledged or verified by any two
or more Officers. *




Section 2. Election and Term of Office.  The Officers of the Corporation shall be
elected annually by the Board at the regular Annual Meeting of the Board. If the election of
officers shall not be held at such meeting, such election shall be held as soon thereafter as may
be convenient. All Officers shall be elected for terms of one year and shall hold such office until
their successors are elected at the next annual meeting.

Section 3. Removal. Any Officer elected or appointed by the Board may be
removed, with or without cause, by the affirmative vote of a majority of the whole Board present
at any meeting at which a quorum 1is present and in respect of which prior notice of such
proposed removal has been given to all Directors in the notice of said meeting required by these
Regulations, whenever in its judgment the best interests of the Corporation would be served
thereby, but such removal shall be without prejudice to the contract rights, if any, of the person
so removed.

Section 4. Chairperson of the Board. 'The Chairperson of the Board shall have
the authority to preside at all meetings of the Board, and shall have such other duties and powers
as may be assigned to or vested in him or her by the Board. In the event of the temporary
absence of the Chairperson of the Board, the next most senior Director of the Board shall assume
duties of the Chairperson of the Board.

Section 5. President.  The President shall be the chief executive officer of the
Corporation. Subject to the direction of the Board, he or she shall have general charge and
authority over the business of the Corporation. The President shall from time to time make such
reports of the business of the Corporation as the Board may require, and shall make a report of
the business of the Corporation for the preceding fiscal year to the Directors at each Annual
Meeting. The President shall have such other duties and powers as may be assigned to or vested
in him or her by the Board.

Section 6. Treasurer.  The Treasurer shall be the principal accounting and
financial officer of the Corporation. The Treasurer shall also be the designated fiscal officer of
the Corporation as required under Section 3314.011 of the Ohio Revised Code and shall either be
licensed under Section 3301.074 of Ohio Revised Code or, in the alternative, shall satisfy the
educational requirements set forth under Section 3314.011 of Ohio Revised Code. In addition,
the Treasurer shall:

(a) have charge of and be responsible for the maintenance of adequate books of
account for the Corporation and shall provide the Board with regular reports of
the Corporation’s financial condition;

)] have charge and custody of all funds and securities of the Corporation, and be
responsible therefor, and for the receipt and disbursement thereof;

(c) prepare or cause to be prepared an annual audit of the books of the Corporation
and shall present a report of such audit at the meeting of the Board next following
the completion of the audit; and

(d) perfonn all the duties incident to the office of Treasurer and such other duties as
from time to time may be assigned to him or her by the President or by the Board.
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The Assistant Treasurer, or Assistant Treasurers, in the order designated by the Board, shall
perform all of the duties of the Treasurer in the absence or disability of the Treasurer, and at
other time may perform such other duties as are directed by the President of the Board.

Section 7. Secretary.  The Secretary shall:

(a) be custodian of the Corporate records other than those records which are within
the custody of the Treasurer; and

(b) issue notices for all meeting, except for notices of special meetings of the Board
which are called by the requisite number of Directors;

(c) keep minutes of all meetings; and

(d) perform all duties incident to the office of Secretary and such other duties as from
time to time may be assigned to him or her by the President or by the Board.

The Assistant Secretary, or Assistant Secretaries, in the order designated by the Board, shall
perform all of the duties of the Secretary, and at other times may perform such duties as are
directed by the President or the Board.

Section 8. Other Officers. Other officers of the Corporation shall have such
duties and powers as may be assigned to or vested in them by the Board.

Section 9. Vacancies. Any vacancy occurring in any office as a result of death,
resignation, removal or inability or unwillingness to serve shall be filled by the Directors.

Section 10.  Delegation.  If any Officer of the Corporation is absent or unable to act
and no other person is authorized to act in such Officer's place by the provisions of these
Regulations, the Board may from time to time delegate the powers or duties of such Officer to
any other Officer or any Director or any other person it may select.

Section 11. Loans.  No loan shall be made by the Corporation to any Officer.

Section 12, Bonds. The Board may, by resolution, require any and all of the
Officers to provide bonds to the Corporation, with surety or sureties acceptable to the Board,
conditioned for the faithful performance of the duties of their respective offices, and to comply
with such other conditions as may from time to time be required by the Board.

ARTICLE V
CONTRACTS AND ADMINISTRATION OF FUNDS

Section 1. Contracts. The Board may authorize any Officer or agent of the
Corporation, in addition to the Officers so authorized by these Regulations, to enter into any
contract or execute and deliver any instrument in the name of and on behalf of the Corporation,
and such authority may be general or confined to specific instances.




Section 2. Checks, Drafts, etc.  All checks, drafts or other orders for the payment
of money, notes or other cvidences of indebtedness issued in the name of the Corporation shall
be signed by such Officer(s) or agent(s) of the Corporation and in such manner as shall from
time to time be determined by resolution of the Board.

Section 3. Deposits. All funds of the Corporation shall be deposited from time
to time to the credit of the Corporation in such banks, trust companies, or other depositories as
the Board may select. :

Section 4. Gifts and Contributions.  Voluntary gifts and donations and
contributions of cash, either outright or in trust, may be made to the Corporation; subject,
however, to acceptance thereof by the Board.

Section S. Use of Income and Principal. Any money or other property of the
Corporation, whether income or principal, shall be used or distributed by the Board as it may
from time to time determine, in accordance with the purposes set forth in the Corporation’s
Articles of Incorporation and in Article I of these Regulations.

Section 6. Accounts.  The Board shall cause to be kept adequate and correct
accounts and records of its assets, liabilities, receipts, disbursements, gifts, and donations.

ARTICLE V1
BOOKS AND RECORDS

The Corporation, through its Secretary, shall keep correct and complete books and
records of account and shall also keep minutes of the proceedings of its Board and committees
having any of the authority of the Board and shall keep at its registered office or principal place
of business, a record of its Directors, giving the names and addresses of all Directors. All books
and records of the Corporation may be inspected by any Director, or his or her agent or attorney,
for any proper purpose at any reasonable time.

ARTICLE VII
FISCAL YEAR

The fiscal year of the Corporation shall be the period beginning July 1 and ending June
30, unless otherwise specified by the Board.




ARTICLE VIII
DISSOLUTION AND LIQUIDATION

The Corporation may be dissolved upon the affirmative vote of a majority of the
Directors present at any meeting of the Directors at which a quorum is present and acting, or
upon the written consent of all the Directors. Written notice of a meeting of Directors at which a
vote is to be taken to dissolve the Corporation shall be given to all the Directors at least 10 days
in advance of such meeting. The Board shall thereupon take such actions as may be necessary to
wind up the affairs of the Corporation and to effect the termination of its corporate existence, and
shall distribute the property of the Corporation for one or more exempt purposes within the
meaning of Section 501{c)(3) of the Internal Revenue Code, or the corresponding section of any
future federal tax code.

ARTICLE IX
INDEMNIFICATION OF DIRECTORS, OFFICERS AND EMPLOYEES

The Corporation shall indemnify and reimburse any person who then is or shall have
been a Director, Officer, or employee of the Corporation, or who then is serving or shall have
served at its request as a Director, officer, or employee of another corporation, limited liability
company, partnership, joint venture, trust or other enterprise, for expenses (including attorneys’
fees), judgments, decrees, fines, penalties or settlements incurred or paid in connection with the
defense of any pending or threatened action, suit or proceeding, criminal or civil, to which he or
she then is or may be made a party by reason of being or having been such Director, Officer, or
employee, other than an action by or in the right of the Corporation; provided that:

¢ it shall be determined that he or she acted in good faith and in a manner which he
or she reasonably believed to be in or not opposed to the best interests of the
Corporation or other corporation or entity of which he or she then is or shall have
been a Director, officer or employee; and

(2)  in any matter the subject of a criminal action, suit or proceeding, it shall be
determined that he or she had no reasonable cause to believe that his or her
conduct was unlawful.

The determination with respect to (1) or (2) of the preceding paragraph, shall be made as
follows:

(a) By the Board of the Corporation acting at a meeting at which a quorum consisting
of Directors who shall not be parties to or threatened with any such action, suit or
proceeding shall be present, provided that any Director who shall be a party to or
threatened with any such action, suit or proceeding shall not be qualified to vote
on such determination. '




(b) If a quorum of qualified Directors cannot be obtained to vote on such
determination, it shall be made by independent legal counsel, selected by the
Directors, in the form of a written opinion.

The indemnification provided by this Article 1X shall not be deemed exclusive of any
other rights to which such person may be entitled, and shall inure to the benefit of the heirs,
executors and administrators of such person. The Corporation may purchase and maintain
insurance against any liability asserted against or incurred by any person who, in his or her
capacity of being or having been a Director, Officer, Member or employee as aforesaid, may be
indemnified or reimbursed pursuant to the provisions of this Article 1X, whether or not the
Corporation would have the power to indemnify or reimburse such person under the provisions
of this Article IX.

ARTICLE X
CONFLICTING INTEREST TRANSACTONS

Section 1. Purpose. The purpose of the conflict of interest policy is to protect the tax-
exempt interest of the Corporation when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of an Officer or Director of the Corporation or
might result in a possible excess benefit transaction. This policy is intended to supplement but
not replace any applicable state and federal laws governing conflict of interest applicable to
nonprofit and charitable organizations.

Section 2. Definitions.

2.1 Interested Person. Any director, principal officer, or member of a committee with
governing board delegated powers, who has a direct or indirect financial interest,
as defined below, is an interested person.

2.2 Financial Interest. A person has a financial interest if the person has, directly or
indirectly, through business, investment, or family:

(a) an ownership or investment interest in any entity with which the
Corporation has a transaction or arrangement;

(b) a compensation arrangement with the Corporation or with any entity or
individual with which the Corporation has a transaction or arrangement;

{© a potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Corporation is
negotiating a transaction or arrangement. Compensation includes direct
and indirect remuneration as well as gifis or favors that are not
insubstantial. A financial interest is not necessarily a conflict of interest.
In accordance with Section 3.2 below, a person who has a financial




interest may have a conflict of interest only if the appropriate governing
board or committee decides that a conflict of interest exists.

Section 3. Procedures.

3.1

3.2

33

34

Duty to Disclose. In connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be given
the opportunity to disclose all material facts to the Directors of the board or
members of committees with governing board delegated powers considering the
proposed transaction or arrangement.

Determining Whether a Conflict of Interest Exists. After disclosure of the

financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the Board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining
members of the Board or committee members shall decide if a conflict of interest
exists.

Procedures for Addressing the Conflict of Interest. The following procedures
shall be followed in addressing a conflict of interest:

(a) an interested person may make a presentation at the Board or committee
meeting, but after the presentation, he/she shall leave the meeting during
the discussions of, and the vote on, the transaction or arrangement
involving the possible conflict of interest;

(b) the Chairperson of the Board or chairperson of the committee shall, if
appropriate, appoint a disinterested person or committee to investigate
alternatives to the proposed transaction or arrangement;

(©) after exercising duc diligence, the Board or committee shall determine
whether the Corporation can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that
would not give rise to a conflict of interest;

(d) if a more advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest, the
Board or committee shall determine by a majority vote of the disinterested
Directors whether the transaction or arrangement is in the Corporation’s
best interest, for its own benefit, and whether it is fair and reasonable. In
conformity with the above determination it shall make its decision as to
whether to enter into the transaction or atrangement.

Violations of the Conflict of Interest Policy. If the Board or committee has
reasonable cause to believe an individual has failed to disclose actual or possible
conflicts of interest, it shall inform the individual of the basis for such belief and

10




afford the individual an opportunity to explain the alleged failure to disclose; and,
if, after hearing the individual’s response and after making further investigation as
warranted by the circumstances, the Board or committee determines the
individual has failed to disclose an actual or possible conflict of interest, it shall
take appropriate disciplinary and corrective action.

Section 4. Records of Proceedings. The minutes of the Board and all committees with
board delegated powers shall contain:

()

(b)

the names of the individuals who disclosed or otherwise were found to
have a financial interest in connection with an actual or possible conflict
of interest, the nature of the financial interest, any action taken to
determine whether a conflict of interest was present, and the Board’s or
committee’s decision as to whether a conflict of interest in fact existed;

the names of the individuals who were present for discussions and votes
relating to the transaction or arrangement, the content of the discussions,
including any alternatives to the proposed transaction or arrangement, and
a record of any votes taken in connection with the proceedings.

Section 5. Compensation. In addressing issues related to compensation:

(a)

(b)

©

a Director of the Board who receives compensation, directly or indirectly,
from the Corporation for services is precluded from voting on matters
pertaining to that Director’s compensation;

a individual on any committee whose jurisdiction includes compensation
matters and who received compensation, directly or indirectly, from the
Corporation for services is precluded from voting on matters pertaining to
that individual’s compensation;

no Director of the Board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or
indirectly, from the Corporation, either individually or collectively, is
prohibited from providing information to any committee regarding
compensation.

Section 6. Annual Statements. FEach Director, principal Officer and member of a
committee with governing board delegated powers shall annually sign a statement which affirms

such person:

@

(b)
(©)

has received a copy of the conflicts of interest policy;
has read and understands the policy;

has agreed to comply with the policy; and
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{d) understands that the Corporation is charitable and in order to maintain its
federal tax exemption it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

Section 7. Periodic Reviews. To ensure the Corporation operates in a manner consistent
with charitable purposes and does not engage in activities that could jeopardize its tax-exempt
status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include
the following subjects:

(a) whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s length bargaining;

(b) whether partnerships, joint ventures, and arrangements with management
organizations conform to the Corporation’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and
services, further charitable purposes and do not result in inurement,
impermissible private benefit or in an excess benefit transaction.

Section 8. Use of Outside Experts. When conducting the periodic reviews as provided
for above in Section 7, the Corporation may, but need not, use outside advisors. If outside
experts are used, their use shall not relieve the Board of its responsibility for ensuring periodic
reviews are conducted.

ARTICLE XI
AMENDMENTS

These Regulations may be amended, altered, repealed, or superseded, either in whole or
in part, by the affirmative vote of a majority of the Directors present at any meeting of the
Directors at which a quorum is present and acting; provided, however, that the Board will not
approve any such alteration, amendment, or repeal that would adversely impact the rights of any
class of Directors unless such alteration, amendment, or repeal shall first have received the
approval of a majority of the Directors of such class. These Regulations may likewise be
amended, altered, repealed, or superseded upon the written consent of all of the Directors.

1721406_1.DOC
32868.00000
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Menlo Park Academy

Developing the Potential .of Gifted Learners

Our Mission
Menlo Park Academy is a public school that develops the potential of gifted learners
through unique and rewarding experiences that nurture the whole child.

To understand our mission, we look at each concept individually: .

» Public School —We are a public community school with open enrollment and no tuition
charges.

« Gifted Learners — Those students identified as gifted according to the rules of the state of
Ohio.

« Unique — A curriculum as unigue as our students with the appropriate acceleration and
differentiation options to address their varied needs of our students.

» Rewarding — Providing experiences that build our students’ self-confidence and enjoyment so
that they maintain their love of learning.

« Experiences — A school environment where parents and teachers partner together to reach
mitestones in both instruction and experiences through in-school activities and outside events.

» Whole child — a school environment that provides an understanding of the unique gualities of
gifted children and the common asynchronous development of their emotional, spiritual,
physical, and academic abilities.

Our Philosophy - Educating the Whole Child

We know that gifted children have special needs. They learn best in an enriched environment
designed to develop their skills, as well as service their different intellectual, social, and emotional
needs. True learning involves the development of the "whole child", with the support they need to
develop high level critical and creative thinking skills.

Our curriculum offers more density, complexity, and moves at a faster pace than is available in typical
environments. Children are also afforded the opportunity to interact and build friendships with their
intellectual peers.

MPA Core Values

We have established the following core values for our organization. These values apply to
our entire community, including faculty, staff, board members, parents, and students. We
hold these values in high regard and encourage everyone {o thmk of them as they work
and interact with each other every day. :

Student-centered
Intellectually alive
Professional
Positive

Motivated
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ATTACHMENT 1.7 (b)

Description of evaluation method to be nsed by Sponsor if School is declared in need of continuous
improvement or higher, offers one or more grade levels for which an achievement test is
prescribed under Ohio law, and administers reading and mathematics assessments under Ohio
law, if Sponsor so elects under R.C. 3314.35 or 36.

If not applicable, write “N/A” here N/A

1477008v1




ATTACHMENT 2.1
~'School Governing Authority Board of Directors,
Names, Addresses, Telephone Nos. (work, cell and home), Electronic Mail Addresses
Background Checks and Description of Selection and Removal of Board of Directors
Board Meeting Schedule and Location of Meetings

1303889v1
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&~ Menlo Park Academy

~

Developing the Potential of Gifted Learners

OUR MISSION:

Menlo Park Academy is a public school that develops the potential of gifted learners
through unigue and rewarding experiences that nurture the whole child.

Governing

Teri Harrison, Chair
35992 Bentley Drive

- Avon, OH 44011

216.228.4245 - home

216.533.4794 — mobile

216.588.3722 — work
Teri.harrison@menloparkacademy.com

/ v Zoe Cummings, Secretary

Parkside Drive

~ Avon Lake, OH 44012

440.933.0671 — home
440.654.8809 — mobile
Zoe.cummings@menloparkacademy.com

Board Member Directory

v AnneMarie Homolka
33129 Lake Road
Avon Lake, OH 44012
440.933.5665 — home
440.670.1462 — mobile
Annemarie.homolka@menloparkacademy.com

/“Michael Love
33480 Vineyard Park
Avon, OH 44011
314.922.7909 — mobile
216.899.2000 — work
Michael.love@menloparkacademy.com

/ Cathy Aldrich

1060 Parkside Drive

Lakewood, OH 44107

216.221.0954 — home

216.280.0311 — mobile
Cathy.aldrich@menloparkacademy.com

/ / Suzanne Hanselman

19600 Edgedliff Drive
Euclid, OH 44119
440.281.3892 — home
216.702.4503 — mobile
216.861.7090 - work

v(/ Melanie Monnette

2902 Cleveland Bivd.

Lorain, OH 44052

440.288.0003 — home

440.242,9217 — mobile
Melanie.monnette@menioparkacademy.com

v Amanda Ross
3106 Warren Road
Cleveland, OH 44111
216.357.2580 — home
216.471.0235 — mobile
Amanda.ross@menloparkacademy.com

Suzanne.hanselman@menloparkacademy.com / Carol Ryan

L

27265 Lynde Drive

Olmsted Twp, OH 44138
440.235.3245 — horle
440.864.5074 — mobile
Carol.ryan@menloparkacademy.com

OUR CORE VALUES

Student-centered * Intellectually Alive * Professional * Positive * Motivated
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31 Wednesday  First Day of School
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Monday
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. Thursday

Thursday

Regular BOD Meehngu —
Regular BOD Meeting

ﬂdrsday
Thursday

Mon-Tues

Weds.-Fr
Thursday

Regular BOD Meeting
Regular BOD Meeting
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5 Thursday
18 Monday
19 Thursday

Winter Break

Regular BOD Meeting
MLK Day
Regular BOD Meeting
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Regular BOD Meeting

Thursday

Thursday
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“Thursday
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Memorial Day
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Annual End of Year Reviewnr
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ATTACHMENT 3.1

Transportation Plan |

(Must include transportation for Career Tech Programs or other offsite plan for
school sponsored curricular programs, as well as to and from school)
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MENLO PARK ACADEMY
ATTACHMENT 3.1

TRANSPORATION PLAN

Student Transportation. Menlo Park Academy does not provide transportation for students.
Any students mesting the transportation standards of the locat public school district in which
they reside may have the opportunity to ride school buses provided by that local district.
However, students being transported in this manner are subject to applicable conduct and
behavior rules imposed by the local school district and may be excluded from such transportation
in cases of improper conduct.

In May of each year, Menlo Park Academy provides local public school districts with data on
students requiring transportation for the following school year. The School Director will work
with the Transportation Department of the local public school district to ensure smocth
implementation of student transportation needs. Students living within two miles of the School,
and those living more than a half hour commute from the School may not qualify for school bus

transportation. -
Patents may choose to drive their children to schoot or to carpool with friends or neighbors.

Empioyees are prohibited from transporting Students in their private vehicle regardless of the
PUrpose or reason.

Lucas County ESC Community School Contract
Menlo Park Academy, August 2008




ATTACHMENT 3.2
Management Contract (if any)

[See also, the LCESC Principals for School-Management

Company relationships for guidance which are not a part of this Agreement]

N/A

1303889v1




ATTACHMENT 3.5.3
Requirements of School Upon Closing

1. Immediate notification to school employees and parents of students of effective date of
closure.
2. Implement steps to conserve all assets of the school.

. secure buildings, offices, and other real propetty;

b. secure all student records;

c. secure all other records of the school (institute “no destruction” policy);
d. secure all personal property items within the school.

a

3. Within seven (7) business days of the school closing, transmit all students records of
current students to the students’ school district of residence.

4. Take inventory of all assets of the school.
a. prepare written inventory list of all school assets, including financial assets;
b. provide copies of the written inventory to Sponsor, Auditor of State and ODE.

5. Identify any outstanding liabilities of the school or moneys owned to the school.
a. Locate and secure records of governing authority (board resolutions, financial books,
etc.)
6. Identify any personal property within the school that belongs to teachers or other third
parties.

a. prepare a written list of all personal property that belongs to teachers or third parties
b. return personal property that belongs to teachers or third parties, keep a record or
receipt evidencing what property was returned.

7. Distribute assets according to statutory priority (R.C. 3314.074) in conjunction with
Auditor of State:
a. State teachers retirement fund;
b. Salaries, wages, compensation or reimbursements owed to employees of the school;
c. Compensation owed to private creditors of the school; and
d. Any remaining funds to State of Ohio general revenue fund.

8. Return computer hardware or software received from eTech Ohio Commission (or former
Ohio SchoolNet Commission), to the eTech Ohio Commission.

9. Supplement to Attachment 3.5.3 (next page) (as may be modified by the ODE in the
future)
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ODE Community School Closing Guidance
(with copies to Sponsor added)
(as may be modified by the ODE in the future)

1. Initial Notifications, Student Records and School Records

Date: Notify ODE that the school is closing and send the board resolution or sponsor
notice within 24 hours of the action and cc Sponsor.,

Date: Notify the Ohio State Teachers Retirement System and School Employees
Retirement System and cc Sponsor.

Date: Immediately take control of and secure all school
records, property and assets when the school closes:

1. Student records shall immediately be put into order and transcript
materials produced (certification of same required by Sponsor);

2. Afinal FTE review shall be requested while student records are on
site at the closed school (written proof required by Sponsor);

Lk

Student records shall be provided to all resident districts within
seven business days of closure of the school as defined in section
3314.44 of the revised code (written proof required by Sponsor);

4. IEP records shall be provided directly to receiving school special
education administrators for all students with disabilities,
particularly for students with physical needs or low incidence
disabilities (certification required by Sponsor);.

Date: Notify the school’s staff of the decision to close the school:
1. Provide a clear written timeline of the closing process;
2. Ensure that STRS and SERS contributions are current;
3. Clarify COBRA benefits and when medical benefits end,
4, Remind the faculty of their contractual obligation to teach up to the

date of closing; and,

5. Ensure that each faculty’s LPDC information is current and
available to the teachers;

6. Provide sponsor contact person information to all staff;

7. Copy Sponsor on all of the above.
Date: Notify resident districts and other stakeholders of the decision to close the school:

I. Notify all resident districts, districts providing transportation and
parents with a written timeline of the closing process;
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a. Send notifications 30 days prior to planned closures

b. Send notifications immediately for emergency closures
C. Notify county courts for court-placed students
2. Provide the reasons for closing and sponsor contact information;
3. Provide parents instructions about enrollment options at other

community, traditional public, and nonpublic schools, including
contact information;

4, Provide a written procedure with contact information for
requesting student records by parents and receiving schools;

5. Notify the Information Technology Center (ITC) and arrange for a
method by which all outstanding EMIS data will be reported (note:
all fiscal year EMIS data must be submitted even if the school
closes prior to the required submission date):

6. Notify the Office of Community Schools to eliminate all SAFE,
CCIP and other ODE account logins for personnel associated with
the closed school with the exception of designated closing process
reporting personnel;

7. Copy Sponsor on all of the above.

Date: Notify the public:

1. Prepare written press releases for the local media specific to the
school that can be disseminated to media and provide name and
phone of the schooi spokesperson and copy Sponsor.

Date: Submit all outstanding Federal Programs and other competitive award
FER and APR reports to ODE including Title I using the CCIP and copy Sponsor.

1L Disposition of Assets

Date: Keep State and Federal assets separated for purposes of disposition.
Federal dollars cannot be used to pay state liabilities. Account for all school
property throughout the closing process by distinguishing state from federal
dollars (copy Sponsor on all such accountings):

1. Review the financial records of the school;

a. Establish the fair market (initial and amortized) value via
fixed assets policy, for all fixed assets;

b. Establish check off list of purchasers with proper USAS
codes (599), state codes (001,499), the price of each item
and identify the source of funds;
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Date:

1303885v1

2.

c. Establish legal authority for payment processes (e.g.
checks, cash, credit cards, etc.); and,

d. Establish disposition plan for any remaining items.

e. Identify any State Facilities Commission guarantees

Copy Sponsor on all of the above.

Make disposition of the school’s fixed assets:

LS

Offer real property acquired from a public school district to that school
district’s board first at fair market value. If the district board does not
accept the offer within 60 days, dispose of the property in another
lawful manner below.

For Federal Title and other consolidated and competitive funds, follow
EDGAR liquidation procedures in 34 CFR 80.32 including disposition
for items valued at $5,000 or greater;

Current Public Charter School Program (PCSP) grant period assets
must first be offered to other community schools with requisite board
resolutions consistent with the purpose of the PCSP. If there arc no
takers, then an auction sale must be held to dispose of the assets along
with the state funded assets;

a. Notify Office of Community Schools, then public media
(print media, radio) of the date and location of any property
disposition auction;

b. Follow EDGAR liquidation procedures in 34 CFR 80.32
for items valued at $5,000 or greater;

C. Refund auction proceeds with correct federal and state
program codes listed to the appropriate program with
checks payable to, “Treasurer, State of Ohio”;

d. Provide board resolutions and minutes of any transfer of
assets with a dollar value of “0” to another school;

e. Provide OCS with a written report of the property (bill of
sale);

f, Return to eTech (formerly Ohio SchoolNet) hardware and

software to be redistributed per statutory requirements to
other schools.

g Remaining assets purchased from funds prior to the current
USDOE award grant period may be offered to any public
school district with documented board resolutions by the
community school and the accepting district.




4. Certify to and provide proof to Sponsor that 1-3 (a-g) above are
completed.

Disposition Process

Type of
asset |

Date:

. Programs funds S asesis
%
USE EDGAR 34 Cffer to other Tetun to alech
CFR 8032 communtiy school
or auttion.

eech

Federal '

‘(,arlu;}

Utilize only state dollars, auction proceeds, foundation dollars and any other
non-federal dollars to pay the following in order:

STRS/SERS/retirement and other adjustments;
Teachers and staff;
Audit preparation (prepared financials);

1
2
3
4. Private creditors;
5 Foundation overpayments;
6

Resident school districts pro-rated for students attending the
community school.

7. Certify to Sponsor that the above have been completed. Should
Treasurer of School dispute any priorities listed by ODE above, they
must notify Sponsor and provide a legal opinion supporting dispute.

II1.  Preparation of Itemized Financials

Date:
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Review and prepare the following itemized financials:

1. Fiscal-year end financial statements;

2. A cash analysis (taking the previous month’s recap and determining
the cash balance as of the closing date);

3. A list of compiled bank statements for the year and give to the
$ponsor;

4, A list of investments in paper hard copy format and provide to the
SpOnNsor;

5. A list payables and determine when a check to pay the liability clears
the bank;




6. A list all unused checks (collect and void all unused checks);

7. A list of any petty cash and provide to sponsor;
A list of bank accounts, closing the accounts once all transactions are
cleared; and,

9. A list of all payroll reports including taxes, retirement, or adjustments

on employee contract.
10. A list of all accounts receivable

11.  Copy to Sponsor of 1-10 above.

Date: Arrange for and establish a date for an independent accounting firm or the

Auditor of State to perform a financial closeout audit.

Copy to Sponsor of such request.

The school governing authority and its Treasurer have completed the above school closing
procedures required by the ODE and have provided Sponsor with proof of the same.

School Name

By:

Name and Title of Board President Date
By:

School Treasurer Date
By: :

Chief Administrator of School Date
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ATTACHMENT 4.1
Conflict of Interest Policy

ETHICS and CONFLICTS POLICY

Ethical Behavior

While serving on the School Board, each Director shall agree to:

1.

Obey the laws of Ohio and the United States, and abide by and implement all
policies of the School;

Maintain the confidentiality of privileged information;

Not speak or act for the Board as an individual Board member, unless
granted proper authority by the Board;

Work with other Board members to establish, review and revise effective
policies;

Delegate authority for the administration of the School to the School Director,
administrators, and staff;

Make every effort to attend all Board meetings, strategic planning meetings,
and working sessions;

Become informed on the issues before the Board and issues relating to school
choice and Ohio Community Schools in general;

Debate matters before the Board and express personal opinions, but once
voted upon, accept and support the Board’s decision; and

Actin an ethical manner and in conformance with the mission, goals and
policies of the School.

B. Improper Influence or Use of Authority - ORC Chapter 102 (Ethics for Public

Officers) and ORC Section 2921.42.

Ohio Community School Law requires that all Board members, School Directors,
administrators, and officials, including faculty, and teachers performing or
possessing authority to perform administrative/supervisory functions, comply with

these laws.
Ohio Community School Law - ORC 3314.03(A)(11)(e).
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Section 102.03(D) and (E). A Board member cannot use, or authorizing the
use of, the authority or influence of his/her office or employment, or
soliciting or accepting anything of value of such character as to manifest a
substantial and improper influence upon the Board member with respect to
his/her duties.

"Anything of value" includes money and every other thing of value.

. Athing of value has an improper character whenever it is secured from a

party that is interested in matters before, or doing or seeking to do business
with, the School, its Board or employees, or where the thing of value could
impair the Board member’s objectivity and independence of judgment
regarding his/her official actions and decisions.

A Board member shall not participate in matters that will benefit parties with
whom he or she has a close family, economic, or business relationship.

. Abstain. A Board member may avoid a conflict under R.C. 102.03(D) and (E}

by abstaining from voting and refraining from discussions or deliberations of
the Board regarding the conflicted matter. The Board shall follow the
procedures set forth in part G of this policy when presented with a
transaction to which ORC 102.03(D) or (E) applies.

Section 2921.42(A)(1). A Board member cannot authorize or employ the
influence of his/her office to secure authorization of any public contract in
which he/she, a member of his/her family, or any of his/her business
associates has an interest.

A prohibited interest may be either pecuniary or fiduciary in nature.

. Abstain. A Board member may avoid a conflict under ORC 2921.42 (A) (1)

by abstaining from voting and refraining from discussions or deliberations of
the Board regarding the matter. The Board shall follow the procedures set
forth in Part G of this policy when presented with a transaction involving
ORC 2921.42(A)(1).

Section 2921.42(A)(3). A Board member cannot occupy any position of
profit in the prosecution of a public contract which he/she or the School
Board authorized, and which was not let by competitive bidding to the lowest
and best bidder.

A Board member occupies a position of profit in a public contract whenever
he/she will receive a fee or compensation that is paid from or is dependent

upon the contract, or the Board member will receive some other profit or
benefit from the contract.




The Board also adopts the following regarding Ohio nonprofit corporations and a Director’s

. A Board member cannot use abstention to cure an ORC 2921.42(A)(3)
conflict. Use of the procedures set forth in Part G of this policy will not avoid

a conflict in this situation.

Section 2921.42(A)(4). A Board member cannot have an interest in the
profits or benefits of a public contract entered into by or for the use of the
School.

A Board member has a prohibited interest in the profits or benefits of a
public contract if the Board member would financially benefit from the
contract, or if the Board member has an ownership or fiduciary interest in
the entity that is entering into the contract with the School, unless the
exception in ORC 2921.42(C) applies.

For the exception to apply, the subject of the contract must be necessary
supplies or services for the School, and the supplies or services must be
unobtainable elsewhere for the same or lower cost, or be furnished to the
School as part of a continuing course of dealing established prior to the
Board member becoming associated with the School.

A Board member cannot use abstention to cure an ORC 2921.42(A)(4)
conflict. Use of the procedures set forth in Part G of this policy will not avoid
a conflict in this situation.

interest in any contracts authorized by the Board.

C. Corporate Conflicts Law - ORC1702.301.

Except as prohibited by ORC 102.03 or ORC 2921.42 any contract or other
transaction between the Board and one or more of its Directors, or between the
School and any entity of which one or more of the School’s Directors are interested,
whether such Director is a member of the School Board or not, shall be valid for all
purposes, if the fact of such interest shall be disclosed or known to the Board, and

the Board nevertheless, authorizes, approves or ratifies such contract or transaction

by a vote of a majority of the Directors present. The interested Director may be
counted in determining whether quorum is present, but may not be counted in
voting upon the matter or calculating the majority of such quorum necessary to
carry such vote.
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For purposes of part C of this policy, “interested in” means a monetary interest or
monetary value, control, status, or a promise to do beneficial things for a Director,
his or her family or relatives, businesses or business associates.

D. Excess Benefit Transactions

Internal Revenue Code Section 4958 provides for an excise tax that is imposed on a
“disqualified person” who enters into an “excess benefit transaction” with the
School. A transaction is an “excess benefit transaction” if the School pays more than
fair market value for goods or services. The tax may be imposed on members of the
School’s management who approve the transaction.

1. “Disqualified person” includes:

a. A person who is in a position to exercise substantial influence over the affairs
of the School at any time during a five year period ending on the date of the
transaction;

b. A member of the family of a person described in a, above;

c. A corporation or other entity in which persons described in a and b, above,
have a 35% or greater voting or ownership interest; and

d. Any person having a relationship such as those described in a, b, or c above,
with a company that has contracted to manage the School.

E. Improper Compensation - ORC 2921.43

1. A Board member is prohibited from soliciting or accepting either of the
following:

a. Any compensation, other than that allowed by Ohio law, to perform
his/her official duties, to perform any other act or service in the Board
member's public capacity, for the general performance of the duties of the
Board member's public office or public employment, or as a supplement
to the Board member's public compensation.

b. Additional or greater fees or costs than are allowed by law to perform the
Board member’s official duties.
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F. Using Anything of Value to Gain an Advantage - ORC 2921.43

1. A Board member, for his/her own personal or business use, and a person, for
his/her own personal or business use or for the personal or business use of a
Board member, is prohibited from soliciting or accepting anything of value in
consideration of either of the following:

a. Appointing or securing, maintaining, or renewing the appointment of any
person to any public office, employment, or agency.

b. Preferring, or maintaining the status of, any public employee with respect

to his/her compensation, duties, placement, location, promotion, or other
material aspects of his/her employment.

G. Procedure for Matters Involving Conflicts

The Board shall follow the following procedures when it is called upon to consider
any matter with respect to which an “interested person” has a “financial interest” as
those terms are defined below.

The purpose of these procedures is to protect the tax-exempt interest of the School
when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of a Director, School Director, school officer, team leader,
or committee leader of the School or might result in a possible excess benefit
transaction.

Please note: the fact that the Board follows the procedures set forth below will not
enable an “interested person” to avoid the legal prohibitions of ORC 2921.42(A)(3)
& (4) discussed in parts B.3 and B.4, above. These procedures are intended to
supplement but not replace any applicable state and federal laws governing the
interest applicable to nonprofit and charitable organizations.

1. For purposes of these procedures the following words have the following
definitions:
a. Interested Person : An “interested person” is any Board member,

Director, School Director, school officer, team leader, committee leader,
or member of a team or committee with governing board delegated
powers, who has a direct or indirect financial interest, as defined below.

b. Financial Interest : A person has a “financial interest” if the person has,
directly or indirectly, through business, investment, or family:

{i) An ownership or investment interest in any entity with which the
School has a transaction or arrangemernt.
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(i} A compensation arrangement with the School or with any entity or
individual with which the School has a transaction or arrangement.

(iii) A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the School is

negotiating a transaction or arrangement.

C. Compensation : “Compensation” includes direct and indirect
remuneration as well as gifts or favors that are not insubstantial.

2. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given the
opportunity to disclose all material facts to the Board members and
members of committees with governing board delegated powers considering
the proposed transaction or arrangement.

3. Determining Whether a Conflict of Interest Exists

A financial interest is not necessarily a conflict of interest. Under this
procedure, a person who has a financial interest will have a conflict of
interest only if the appropriate governing Board or committee decides thata
conflict of interest exists.

Please note: the situations described in part B of these policies present a
conflict of interest for purposes of these procedures. Consequently, the
Board does not need to determine whether a conflict exists for any situation
described in part B.

If the situation is not described in part B, after disclosure of the financial
interest and all material facts, and after any discussion with the interested
person that is permitted under these policies, the interested person shall
leave the governing Board or committee meeting while the determination of
a conflict of interest is discussed and voted upon. The remaining board or
committee members shall decide if a conflict of interest exists.

4. Procedures for Addressing the Conflict of Interest

a. Except as otherwise provided in these policies, an interested person may
make a presentation at the governing Board or committee meeting, but
after any presentation permitted under these policies, he/she shall leave
the meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

b. The chairperson of the governing Board or committee shall, if

appropriate, appoint a disinterested person or committee to investigate
alternatives to the proposed transaction or arrangement.
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After exercising due diligence, the governing Board or committee shall
determine whether the School can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that
would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest, the
governing Board or committee shall determine by a majority vote of the
disinterested Board members whether the transaction or arrangement is
in the School's best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination it shall make its
decision as to whether to enter into the transaction or arrangement,

H. Other Procedures & Record Keeping Requirements.

1.

1303889v1

Violations of the Conflicts of Interest Policy

If the governing board or committee has reasonable cause to believe a
member has failed to disclose an actual or possible conflict of interest,
it shall inform the member of the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose.

If, after hearing the member's response and after making further
investigation as warranted by the circumstances, the governing board
or committee determines the member has failed to disclose an actual
or possible conflict of interest, it shall take appropriate disciplinary
and corrective action.

BPocumentation

The minutes of the governing board and all committees with board delegated
powers shall contain:

d.

The names of the persons who disclosed or otherwise were found to
have a financial interest in connection with an actual or possible
conflict of interest, the nature of the financial interest, any action
taken to determine whether a conflict of interest was present, and the
governing board's or committee's decision as to whether a conflict of
interest in fact existed.
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b. The names of the persons who were present for discussions and votes
relating to the transaction or arrangement, the content of the
discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken in connection with the
proceedings.

Compensation Procedures

The Board and any compensation committee will follow these procedures in
reviewing compensation arrangements with Board members, Directors,
School Directors, school officers & school employees:

a. Approve all compensation arrangements in advance (before paid).
b. Document (in writing) its terms and the date approved.
C. Document (in writing) the decision made by each member who

participated in the process.

d. When warranted, consider compensation surveys and compensation
paid or offered by similarly situated entities for similar services.

e. Document (in writing) the information considered in making the
decision, and its source.

f. Acknowledges that a Board member who receives compensation,
directly or indirectly, from the School for services is precluded from
voting on matters pertaining to that member's compensation.

g. Acknowledges that a voting committee member whose jurisdiction
includes compensation matters and who receives compensation,
directly or indirectly, from the School for services is precluded from
voting on matters pertaining to that member’s compensation.

h. Acknowledges that no voting Board member or any committee
member whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the School, either
individually or collectively, is prohibited from providing information
to any committee regarding compensation.

Compensation for Board Service

The board does not approve compensation for Board members.




5. Annual Statements

Each Board member, Director, School Director, school officer, team leader,

committee leader, or member of a team or committee with governing board

delegated powers shall annually sign a statement which affirms such person:

a. Received a copy of the conflict of interest policy;

b. Read and understands the policy;

C. Agreed to comply with the policy;

d. Understands the School is charitable and in order to maintain its
federal tax exemption must engage primarily in activities which

accomplish one or more of its tax-exempt purposes;

6. Periodic Reviews

To ensure the School operates in a manner consistent with charitable
purposes and does not engage in activities that could jeopardize its tax-
exempt status, periodic reviews shall be conducted. The periodic reviews
shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable,
based on competent survey information and the result of arm's length
bargaining.

b. Whether partnerships, joint ventures, and arrangements with

management organizations conform to the School's written policies,
are properly recorded, reflect reasonable investment or payments for
goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit
transaction.

7. Use of Outside Experts

The School may, but need not, use outside advisors when conducting the
periodic reviews in 4, above. If outside experts are used, their use shall not
relieve the Board’s obligation to conduct periodic reviews.

Each Director (Board member) shall sign a copy of this Ethics and Conflicts Policy in order
to demonstrate his/her commitment to these principles

Signature and Title of Director/Board member Date
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ATTACHMENT 6.3
Educational Program

A.  Curriculum and Evidence/Research of Viability of Curriculum

B. Classroom based and non-classroom based learning opportunities — include
learning opportunities off site, by internet, by independent study, on
contingency days, by field trip, on suspension or expulsion, etc. “Learning
Opportunities” is currently defined as follows:

classroom-based or non-classroom-based supervised
instructional and educational activities which are defined in the
community school’s contract and are:

(1) provided by or supervised by a licensed teacher;
(2)  goal oriented; and

(3) certified by a licensed teacher as meeting the criteria
established fee completing the learning opportunity”
(emphasis added). See OAC 3301-102-02

C. Focus, Mission, Philosophy, Goals and Objectives

D.  Instructional Delivery Methods

E.  School Calendar (including adequate contingency days)
. Alignment with Ohio Academic Standards

G.  Any Credit Flexibility Program
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EDUCATIONAL PROGRAM

MISSION STATEMENT

Menlo Park Academy is a public school that develops the potential of gifted learners through unique and
rewarding experiences that nurture the whole child. Menlo Park Academy (hereinafter “The Academy™)
will provide academically gifted students with an exceptionally challenging educational environment
offering accelerated, flexible, learning opportunities that address the development of the whole child,
integrates values, self-discipline and responsibility, provides parents a high quality educational choice for
their gifted children, and, fully incorporates and utilizes technology. Through individualized instruction,
attention to social and personal development, and the pursuit of academic excellence, The Academy will
encourage students to be self-motivated, independent and self-reliant, foster their critical thinking skills,
and, create academically successful, life-long learners, and responsible citizens.

TYPE OF SCHOOL

Menlo Park Academy will be an “At-risk” school.

The Academy will be an “At-Risk” school, as defined in and authorized by R. C. §3314.06(B)(2), and
students will be identified pursuant to R. C. §3324.03. Prospective students will be chosen from a group
of candidates who: (1) score at least two standard deviations above the mean (minus the standard error
of measurement) on an accepled cognitive abilities test; or, score at least two standard deviations above
the mean (minus the standard error of measurement) on an approved standardized group intelligence test;
or, perform at or above the ninety-fifth percentile on an approved individual or group standardized basic
or composite battery of a nationally normed achievement test; or, attain an approved score on one or more
above-grade level standardized, nationally normed approved test; or, perform at or above the ninety-fifth
percentile at the national level on a approved individual or group standardized achievement test of
specific academic ability in a specific academic ability field; or, score one standard deviation above the
mean (minus the standard error of measurement) on an approved individual or group intelligence test and
also either attained a sufficient score on an approved individual or group test of creative ability or
exhibited sufficient performance on an approved checklist of creative behaviors, and, (2) who are
recommended for admission by the schoot admissions team, whose recommendation will be based on test
scores and other criteria, including parent input and teacher recommendations.

ATTENDANCE AREA

The Academy’s primary attendance area is Eastern Lorain, Cuyahoga counties. The Academy will be
centrally located in the City of Cleveland to ensure it draws students from a broad area. The Academy
will give preference to students residing in this primary attendance area; however, the Academy will
adopt an enrollment policy that will alow students residing in any district in the State of Ohio, to attend
The Academy. Enrollment of students will be on a first come basis. If more qualified students apply than
the school has space to accommodate, The Academy will conduct a lottery to determine which students
will be admitted.

Non-Discrimination Policy. The Academy will not discriminate on the basis of race, color, religion,
disability, national origin, age or sex in the administration of its educational policies, admissions policies,
scholarship and loan programs, and athletic and other school administered programs.
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Why Studenis Attend Menlo Park Academy. With the emphasis in education today on inclusion and
the least restrictive environment for students with disabilities, the needs of gifted students are often
overlooked or subjugated to the needs of other students. This fact places gifted students at risk — at risk
for boredom, frustration, underachievement, becoming a behavior problem, using drugs, and, ultimately,
dropping out of school. The pull-out model for gifted education has created a crisis. Boredom and
frustration drive gifted students out of school at a rate three to five times higher than the dropout rate
among the rest of the school population. By creating a more homogeneous learning environment, where
high performing students are continuously able to interact with other gifted students, and with teachers
who truly focus on their individual needs, the special abilities and intellect of these students can be
nurtured and blossom. Although this philosophy and approach may be controversial, offering an
educational alternative for academically gifted students who would otherwise fall through the cracks in
the traditional public school system is precisely the type of innovation that is appropriate for a community
school to undertake.

CHARACTERISTICS OF STUDENTS

Age(s)/Grade Ievel(s) of the school’s students.

Grade Level 2011-12 2012-13 2013-14
K 44 44 44
1 44 44 44
2 44 44 44
3 44 44 44
4 44 44 44
5 24 44 44
6 24 24 44
7 15 24 24
8 5 15 24
Total Students | 288 327 356

Student enrollment per age/grade, number of certified staff, teacher-student ratio. Enrollment for
grades K-4 is 2 classes per grade with 22 students per class. Enrollment for grades 5-8 is 1 class per
grade with 24 students per class. The school will use flexible and multi-aged grouping to ensure the
needs of the students are met.

Grades Students Certifted Staff Ratio
2011-12 K4 220 10 22:1
2011-12 5-8 68 4 17:1

How the mission of the school meets the needs of these students. The needs of many gifted students
are not being met in the traditional public schools. In many instances school districts have become so
focused on meeting the needs of special needs students in the general education classrcom (least
restrictive environment) that gifted students are becoming more at-risk. The lack of accelerated and
flexible learning opportunities for these gifted students results in a loss of interest in, and disdain for,
school, and, education, generally. It is imperative to properly identify these students early-on, because
they become more at-risk for educational failure and social isolation with each year that they spend in
non-challenging educational environments that fail to provide appropriate academic and social supports.
Parents recognize the exceptional needs and abilities of their children, but are unable to find programs
that will encourage the full development of their talents and abilities within the traditional public schools.
Initiating the school with grades K through 6 will ensure adequate enroliment during the first year to
assure financial viability. The school’s proposed growth pattern will eliminate the need to hire a great
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number of teachers in any one year; will allow for natural growth in the school population; and, will
facilitate the development of a sense of community at the school.

EDUCATIONAL PHILOSOPHY

Menlo Park Academy (hereinafter “The Academy™) will focus on the needs of academically gifted
students who would otherwise be relegated to heterogeneous classrooms and schools that fail to
adequately challenge them. The Academy will consider all aspects of the gifted child’s development —
mental, physical and emotional — and provide exceptional learning experiences in a supportive
environment that encourages personal and academic excellence; provides intellectual, creative and artistic
challenges; and, prepares children to take responsibility for their actions.

The educational program at The Academy will recognize the diverse learning styles and abilities of gifted
students, and provide an exceptionally challenging educational environment supporting each student’s
distinctive needs. The learning that takes place at The Academy will utilize the state academic conient
standards as ifs base, but is expected to be much more rich, in-depth, and diverse than these minimum
standards. Using block scheduling, flexible in-class grouping, and ability grouping by subject area,
together with personalized and differentiated academic opportunities, and opportunities for acceleration —
both in subject areas and grade level - The Academy will challenge students and engage them as active
participants in their own education.

CURRICULUM

Academic Content Standards. Menlo Park Academy will use a competency-based educational
program, which is aligned with the State of Ohio’s Academic Content Standards to ensure that all
students are prepared for the state-mandated achievement tests and the diagnostic and achievement tests
that the state has implemented. The educational program, although based on the Academic Content
Standards, will be much more rich, in-depth, and diverse than these minimum standards and will
recognize the diverse learning styles and abilities of gifted students, and provide an exceptionally
challenging educational environment supporting each student’s distinctive needs. Using block
scheduling, flexible in-class grouping, and ability grouping by subject area, together with personalized
and differentiated academic opportunities students will be provided with opportunities for acceleration —
both in subject areas and grade level. The curriculum will include the following content areas:

o Language Arts
Math
Science
Social Studies, including Citizenship
The Arts
Physical Education/Health & Safety
e Technology
e Spanish

Character Education Program. In addition, Menlo Park Academy will integrate Character Education
throughout its curriculum. The school’s character education component is constantly monitored,
evaluated and upgraded to endure students are exposed to the most comprehensive program possible.
Copies of the most current character education materials are available at the school, or upon request.

Technology. Technology and computers play a significant part in the lives of children today, therefore,
Menlo Park Academy has adopted a comprehensive Computer/Technology Education Curriculum, which
is constantly monitored, evaluated and improved. A copy of the most current Technology Curriculum is
available for review at the school or upon request.
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INSTRUCTIONAL DESIGN

Methods. The Academy will use block scheduling for maximum flexibility, and employ a variety of
instructional methods to ensure that the individual educational needs of all students are met, to maintain
student interest, and to challenge all students to strive for academic excellence. The following
instructional techniques will be employed:

¢ Departmentalization in upper grades

¢ Interdisciplinary teaming

¢ Flexible grouping of students

o Grouping by subject interest

¢ Independent study

e Self-contained classrooms

¢ Small and large group instruction

o Individualized instruction

¢ Computer-assisted instruction

s Distance learning

e Cooperative learning

e Problem-based learning (inquiry-based; open-ended)

e Field trips, guest speakers and special presentations

*  Volunteer and real life experiences

e Multi-media instruction

» A certified teacher in each classroom, supplemented by assistant teachers, aides, and specialty

teachers where necessary and appropriate

Instructional materials and resources will provide advanced readings, present interesting and challenging
ideas, and will include:

e Teacher lesson plans

e Current textbooks, workbooks and worksheets aligned with the Common Core State Standards

¢ Magazines, newspapers and other current materials

e Community resources for hands-on learning

e Academic software programs

e Field Trips

» Internet Learning Experiences

EXIT GOALS

Students completing the Menlo Park Academy program will successfully:

1. Complete classroom assignments with little assistance from the teacher;

2. Pass teacher constructed tests with at least 70% accuracy;

3. Respond orally to questions pertaining to “grade level” material with a clear understanding of
what is being asked;

4. Acquire and apply the essential skills in each of the curriculum areas that have been presented at
“grade level)™

5. Integrate and apply the skills learned in each area of the curriculum with interdisciplinary
activities;

6. Complete homework assignments independently, accurately, and on time

7. Ask questions and seek assistance from the teacher in order to receive extra help and intervention
that will allow for mastering the material taught;
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8. Use keyboarding, word processing, computing and computer research skills effectively to
complete classroom assignments;
9. Read fluently for comprehension, oral presentation and building vocabulary.

In addition, The Academy will focus on the development of the whole child, addressing both academic
and personal goals, including:
¢ Thinking skills, such as observing, predicting, classifying, analyzing, synthesizing and
evaluating
¢ Intellectual curiosity and persistence in developing creative approaches to problem
solving
s Creative expression in a wide range of areas
e Large and small muscle coordination
Self-understanding and being able to accept and understand their strengths and
weaknesses and develop a positive self-concept
e Independence and decision-making abilities
¢ Assertiveness and the ability to express themselves in mature and effective ways
¢ Social skills and cooperation

Additional Performance Indicafors.

Teacher-Constructed Tests, Quizzes. etc. For teacher-constructed tests, quizzes or assessment test given
in teacher manuals or student workbooks, the standard will be 70% or higher.

OAA/Standardized Tests. For standardized tests such as the lowa, the standard will be a stanine of 5 or
higher; a grade equivalent at grade level or higher (using current month at the time of testing). Ohio
Achievement Assessments will be given in grades 3 through 8 as required by the Ohio Department of
Education.

Other, Assessments other than paper and pencil will be done on a point system with a standard of 70% or
higher.

Attendance. Menlo Park Academy anticipates that its student attendance rate will exceed 93%.

Parent Satisfaction. Parents will be surveyed each year to determine parent satisfaction and areas of
concern with the educational program presented at Menlo Park Academy. Survey results will be used to
improve the curriculum, educational environment and overall program of the school.

Teacher Satisfaction. Teachers will be surveyed each year to determine their level of satisfaction. In
addition, Teachers will attend a day-long staff meeting/debriefing at the end of the school year to discuss
the successes and shortcomings of the year. The School Director will seek input from the teachers on
how to make the next school year more successful, and ask teachers to provide a critique of the just-
completed academic year.

Student Satisfaction. Students will be surveyed cach year to determine their satisfaction with the school,
teacher, and educational program.

Percent of Returning Enrollment. The percentage of students that are re-enrolled for the following school
year will be used as an indicator of parental satisfaction and school success.

Community Involvement. Menlo Park Academy will continue to solicit grants and foundation support to
supplement its program. Public recognition of the program offered by the school in the form of media
coverage will also be indicative of school success.

Student Performance. School success will be determined by students demonstrating sufficient
competency to advance to the next grade.

Report Cards, Menlo Park Academy will complete report cards for each student at the end of each
srading period. These reports will include: Academic progress, character formation, and attendance
report (including tardiness). Space will also be provided for teacher, parent, and School Director
comments. The final average grade will be recorded on the students’ permanent record.
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Progress Reports. Progress reports will be issued half way through each grading period when appropriate.
These can indicate strengths and/or weaknesses. Receiving this report midway through the grading
period will allow students/parents to determine whether a child requires additional help, and should
permit the student to improve his/her performance before the final grade is issued on the Report Card.

SPECIAL NEEDS SERVICES, SUPPORTS AND SERVICE DELIVERY PLAN

The school will comply with R.C. Chapter 3323 and PL 105-17, Individual with Disabilities Act
(LD.E.A.). All students entering the school will be screened for hearing, vision, speech and
communication, and health or medical problems by November 1% of each school year. Students admitted
to Menlo Park Academy other than at the beginning of the school year will be screened within 60 days of
admission. Students will be provided with all appropriate interventions prior to seeking parental consent
for psychological testing to determine whether a disability with an educational impact exists. An
Individual Educational Plan (IEP) will be developed for each student identified as having a disability with
an educational impact, and Menlo Park Academy will provide services to its special needs students in the
least restrictive environment. Typically, this will mean that special needs students will receive services in
the classroom with other Menlo Park Academy students. Menlo Park Academy will consult with
personnel at the County Special Education Resource Center and other specialized resources, to ensure that
special needs students receive optimum services. Ancillary service providers (speech-language
pathologist, occupational therapist, psychologist, physical therapist, reading specialist, etc.) will provide
services within the classroom setting whenever possible. When necessary, special needs students may be
pulled from the classroom and provided services on an individual or group basis. Menlo Park Academy
will contract with service providers for services that are beyond the capabilities of its staff.

Limited English Proficiency. To the extent students do have limited English proficiency, the nature of
the overall academic program and small class sizes will be conducive to meeting the needs of these
students. Teachers are expected to meet the individual need of every child, and a child with limited
English would present no exceptional circumstance to this requirement. Additional services will be made
available to students if the classroom teacher believes the child will benefit from such services and the
teacher is not equipped to provide the assistance necessary.

1303889v1




TEACHER TO STUDENT RATIO

The teacher to student ratio will be no more than 24 students to one certified teacher.

SCHEDULE
Hours of Instruction. Menlo Park Academy will offer a minimum of 920 hours of instruction for the

academic year in compliance with ORC 3314.03 (A)(11)(a).

Daily Schedule and Hours of Operation. The daily schedule of Menlo Park Academy is set forth
below; however, the schedule may be modified from time-to-time to meet the needs of the school and its
students,

8:00 -~ 8:30 a.m. Teacher Preparation
8:36 - 11:306 a.m. Morning Classes
11:30 - 12:00 p.m. Lunch

12:00 - 12:30 p.m, Recess

12:30 — 3:15 p.m. Afternoon Classes
3:15 p.m. Dismissal

315 - 4:00 p.m. Teacher Preparation
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SCHOOL CALENDAR

The school calendar for Menlo Park Academy will be as follows, although the Board may modify it from

time-to-time:
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August 8-30

August 31
September 22
September 23
October 14

November 18
November 21-22
November 23-25

Dec 22-Jan 2

January 3
January 16

February 20
February 23
February 24
February 27-28

March 16
April 6-13
April 16
April 17

May 18
May 28

June §

May 18, June 6-8

Calendar for 2011-2012

Teacher classroom prep and in-service training

Classes Begin

School Curriculum Night

NQO SCHOOL - Teacher in-service
NO SCHOOL ~ Teacher in-service

End of 1% Trimester
NO SCHOOL - Parent/Teacher Conferences
NO SCHOOL - Thanksgiving Break

NO SCHOOL - Winter Break

NO SCHOOL - Teacher in-service
NO SCHOGL — Martin Luther King, Jr. Day

NO SCHOOL — Presidents’ Day
End of 2™ Trimester

NO SCHOOL — teacher in-service
Parent/Teacher Conferences

NO SCH OOL — teacher in-service

NO SCHOOL - Spring Break
NO SCHOOL — Teacher in-service
Back to schoal

NO SCHOOL — teacher in-service
NO SCHOOL — Memorial Day

Last Day of School for Students

Contingency days for make-up calamity days if needed




Menlo Park Academy

Developing the Potential of Gifted Learners

CREDIT FLEXIBILITY POLICY (School Program)

Sy

/3°;

MENLO PARK ACADEMY'S Credit Flexibility Policy

The Board of Menlo Park Academy recognizes that an effective educational program is one that
provides opportunities for students to customize aspects of their learning around their respective
needs and interests. Credit flexibility is one method to motivate and increase student learning by
allowing access to more resources, customization around individual student needs and the use of
multiple measures of learning.

In 2006, The Ohic General Assembly established the Ohio Core Curriculum (Senate Bill 311,

which raised expectations for what all Ohio students must know and be able to do to eam a high

school diploma. At the same time, Senate Bill 311 directed the State Board of Education to

develop a statewide plan for implementing methods for students to earn units of high school

credit based on the demonstration of subject area competency, In addition to raising the

expectations for graduation, lowmakers provided flexibility to students and educators to

successfully meet these higher expectations.
--Ohio Department of Education. 2009. New Emphasis On Learning.

Flexible credit applies to any alternative coursework, custom learning activity, assessment, and/or performance that demonstrate
proficiency qualified to be awarded equivalent credit toward high school graduation as applied for and approved in advance by
Menle Park Academy (MPA) per acceleration policy. Approved credit awarded will be posted on the student’s permanent
transcript, calculated into the student’s Grade Point Average {GPA), and counted as required graduation credit in the related
subject area or as an elective.

OAC 3301-35-04 requires districts to accept transfer credit from other Ohio public and charter
schools. Therefore, any credits earned at MPA will transfer to any Ohio public or charter high
school.

In accordance with State law, Menlo Park Academy has developed a credit flexibility plan that
enables learners to earn high school credit by:

1. completing coursework that is instructor-led by a highly qualified teacher.;
2. Long Distance/Online Learning

3. Test Out or Mastery Option

4. Educational Options/ Independent Project.

A detailed credit flexibility plan is maintained by the School Director and contains details regarding
the available options each school year.

The Menlo Park Academy Credit Flexibility Policy has been developed i in accordance with the
provisions of the following regulations:

Legal Refs.: Carnegie Design Team Report tq the State Board of Education (March 2009),

ORC 3313.60:3313.603;3313.609;3313.6013;3313.611;3313.613;3313.614;3313.90, 3321.04;
Chapters 3324, 3365. 0AC Chapters 3301-34; 3301-35-06, 3301-46, 3301-56, 3301-61.

Menlo Park Academy Versiond 18-04-2011
1 Adopted by the Board 11-04-2010




ATTACHMENT 6.4
Performance Standards, Testing and Assessments, Goals,
Initial and Yearly Performance Benchmarking

(Also, address attendance rates, teacher turnover, student re-enrollment, parent
satisfaction, success of mission driven programs (such as Career Technical, or
otherwise) special education program and compliance, assessments (internal and
state required), performance index scores, Adequate Yearly Progress:, graduation
rates and graduation tests, and any internal goals and missions affecting
educational performance and assessments.)
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ATTACHMENT 6.4, continued

Sponsor’s Monitoring of Assessments and Goals shall include but not be limited to

the following:
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If the School drops one ranking level in Ohio Report Card
standing , the Sponsor may, at its discretion, require an
explanation, analyses or corrective action plan concerning a
specific area or areas causing the drop in ranking.

[f the School drops two or more ranking levels in Ohio Report
Card standing, the Sponsor may, at its discretion, require a
targeted, detailed corrective action plan, require outside
consultants or counseling, require meetings with the
administration or Board of Directors to identify issues, or any
other means of inducing academic improvement. The above
monitoring is not a pre-condition to any disciplinary process
allowed by law and is in addition to any and all disciplinary
procedures allowed by law.




PERFORMANCE STANDARDS

Ohio AchievementAssessments. In any year where Menlo Park Academy has third through eighth
grade, students, the school shall meet the following applicable requirements, in accordance with ORC
3302.02:

75% pass rate on each Ohio Achievement Assessment

If the school does not meet all the requirements, it must show an average increase of at least 2.5
percentage points each year for those requirements not met, or the average results for each appropriate
grade level shall equal or exceed the test results of the local public school district in which Menlo Park
Academy operates. Alternatively, if Menlo Park Academy does not meet the standard for each grade set
forth above, it will show an average increase of at least 2.5 percentage points for those requirements not
met as it tracks students over time.

Nationally-normed Achievement Tests. All students are expected to achieve grade level equivalent or
above on a nationally-normed achievement test when they are administered.

Diagnostic and Achieyement Tests. Diagnostic and Achievement Tests will be administered according
to the attached schedule, or other schedule mandated by the Ohio Department of Education.

No Child Left Behind & Adequate Yearly Progress. To the extent that federal rules and regulations
for publicly funded, as outlined in the No Child Left Behind Act of 2001 and any successor provision or
amendment and associated regulations, and, as detailed within the Ohio Department of Eduction
accountability system, are specifically applicable to charter schools, Menlo Park Academy will comply
with such requirements. This includes meeting requirements for test participation, proficiency, diagnostic
and achievement results, and attendance rate, maintaining Adequate Yearly Progress (AYP), and being
subject to the federal consequences for Schoo! Improvement if AYP is not maintained for two or more
consecutive years. Menlo Park Academy shall demonstrate AYP by meeting the standards set forth
above. Nothing in this provision is, or shall be construed to be, a waiver of any exception, exclusion or
other rights that may be contained in the No Child Left Behind Act of 2001, its amendments or
implementing regulations, and which may be applicable to Menlo Park Academy by virtue of its status as
a charter school.

Teacher-Constructed Tests, Quizzes, etc. For teacher-constructed tests, quizzes or assessment tests
given in teacher manuals or student workbooks, the standard will be 70% or higher.

Attendance. Menlo Park Academy anticipates that its student attendance rate will exceed 93%.

Parent Satisfaction. Parents will be surveyed each year to determine parent satisfaction and areas of
concern with the educational program presented at Menlo Park Academy. Survey results will be used to
improve the curriculum, educational environment and overall program of the school.

Teacher Satisfaction. Teachers will be surveyed each year to determine their level of satisfaction. In
addition, teachers will attend a day-long staff meeting/debriefing at the end of the school year to discuss
the successes and shortcomings of the year. The School Director will seek input from the teachers on
how to make the next school year more successful, and ask teachers to provide a critique of the just-
completed academic year.

Student Satisfaction. Students will be surveyed each year to determine their satisfaction with the school,
teachers and educational program.
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Percent of Returning Enrollment. The percentage of students that are re-enrolled for the following
school year will be used as an indicator of parental satisfaction and school success.

Community Involvement, Menlo Park Academy will continue to solicit grants to supplement its
program. Public recognition of the program offered by the school in the form of media coverage will also
be indicative of school success.

Student Performance. School success will be determined by students demonstrating sufficient
competency to advance to the next grade.
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ATTACHMENT 6.5
Commitment to Racial and Ethnic Balance
(Plan to Achieve and Continue)
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RACTAL AND ETHNIC BALANCE PLAN

Policies and Procedures that Identify the Community Served bv the School
Identification of Community Served. Menlo Park Academy will serve the students primarily
from the northeast Ohio area as well as any other district within the State of Ohio.

Racial and Ethnic Balance of the Community Served
Menlo Park Academy is located just on the west side of Cleveland in Cuyahoga County. The
demographics of the areas served vary widely.:

Intended Racial and Ethnic Balance of the School

Menlo Park Academy attempts to reflect the racial and ethnic balance of the community it
serves. The school will make every effort to aggressively market itself in racially and ethnically
diverse areas within the community.

Based on the information above, the expected racial and ethnic balance of Menlo Park Academy
would be as follows:

White, Non-Hispanic 76% - 86%
Black 2% - 12%
Hispanic 1%-11%
Asian or Pacific Islander 0% -7%
American Indian/Alaskan Native 0% - 5%
Multiracial 0% - 9%

Marketing Plan to Attract Racially and Ethnically Diverse Students
Menlo Park Academy will adopt a Minority Recruitment Plan to target underrepresented groups
and will advertise its program in diverse areas.
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MENLO PARK ACADEMY
ATTACHMENT 6.7

STUDENT DISCIPLINE, SUSPENSION/EXPULSION POLICY

Statement of General Policy .

The dismissal and disciplinary policies of Menlo Park Academy comply with Ohio Revised Code
Sections 3313.66, 3313.661 and 3313.662. At Menlo Park Academy, we believe it is important to live
and practice the values, positive character traits and behaviors that are integrated throughout the character
education program and that we teach every day. To this end, we have formulated specific rules,
regulations, policies and procedures to provide guidance to (1) students - so that there will be no
ambiguity as t6 what is expected, and, (2) staff — so that when it is necessary to discipline a student, it will
be done fairly and respectfully. Students and Parents must receive a copy of, and review, the Student
Code of Conduct and Disciplinary Policies and Procedures, and acknowledge that they have done so in
writing. The expectations placed upon all of our students are as follows:

Students will respect authority and conform to school rules of conduct,

Students will be respectful of one another.

Students will respect the rights and property of others, including teachers, students, and the
school.

Nonviolence, peace and concern for one another are the foundation of all school activity.
Each person possesses unique gifts that should be recognized and accepted.

Students will attend school every day, be on time, and be prepared to learn.

Students will wear the appropriate uniform and will present a neat, clean appearance.
Students will exercise self-discipline and self-control in all aspects of school activities.
Students will assist in maintaining an orderly, clean school environment.

ALL STUDENTS ARE EXPECTED TO CONFORM TO THE SCHOOL CODE OF

CONDUCT AND ARE SUBJECT TO THE SCHOOL’S DISCIPLINARY PROCESS
—.—_.m__*__‘*__‘-__“_'—_m

Conduct and/or Behavior Infractions

a,

Attendance and tardiness. All students are expected to attend school and all school related
activities on a regular basis. Excessive tardiness or absence may require school administrators to
contact the County Department of Jobs and Family to make a report of educational neglect. This
could result in county intervention and a hearing in Juvenile Court. Violations include but are not
limited to:

- Excessive tardiness or absence, even with a valid excuse

- Truancy from class

- Trancy from school
Lunchtime behaviors. Lunch should be a pleasant experience for everyone, teachers, students
and staff. Students must display decent table manners, courteous conversation and cooperation
with volunteers, teachers and school personnel. Violations include but are not limited to:

- Eating food outside the designated area or room

- Leaving without permission

- Littering

- Discourteous behavior (toward volunteers and others)
Failure to remain seated and to clean up your space
Social Behavior. Students will conduct themselves according to the standards of character
education, values training, positive character traits and proper behavior taught at the school.
Violations include but are not limited to:

- Cheating, stealing, lying, coarse language, etc.

Lucas County ESC Community School Contract
Menlo Park Academy, August 2008




MENLO PARK ACADEMY
_ ATTACHMENT 6.7

- Lack of courtesy and respect (name-calling, talking back)

- Any use of physical force or violence at any time anywhere on school property

- Harassment of other students, teachers, volunteers, etc.

- Disrespect toward staff members, substitutes, volunteers, and/or visitors,
Classroom Policies. Each classroom has its own characteristics and expectations. Teachers may
establish certain classroom rules in order to provide for a pleasant atmosphere and good
classroom management. These specific rules are in addition to those listed in this Code of

“Conduct, and failure of a student to adhere to these classroom rules and policies may be the basis

of disciplinary action.
Dress Code. Adherence to the dress code is expected from the first day of school to the last.
Students must wear navy blue, black or khaki “dress style” slacks (girls may choose to wear navy
blue, black or khaki slacks or navy blue, black or khaki knee length skirts) and a light blue or
white shirt with collars, long or short sleeved. All students are expected to wear neat, clean
clothing that is appropriate for an educational environment. The School Director may require
students to change any attire deemed inappropriate. For this purpose, the School Director may
ask the student’s parents to bring different clothing to the school, or to remove the child from the
premises. Information regarding the current dress code is provided in the Parent Handbook.
Homework. Daily homework assignments are an extension of, and reinforce class work, and
may be assigned for Monday through Friday evenings. The amount of homework and the time
required for its completion will depend on the grade level of the student and the type of skill or
content being developed. All homework must be completed in a timely manner, as determined by
the classroom teacher. Repeated failure to timely complete homework is of great concern, and
may result in appropriate disciplinary measures.
Playground. The playground is a place to develop friendships in a relaxed setting. Improper
behavior or other dangerous actions may include, but are not limited to:

- Any use of physical force or violence

- Throwing objects of any kind, including snow, and or ice

-  Taking property of others (hats, gloves, etc.)

- Not being in the approved supervised area

- Improper use of playground equipment
Safety. Students shall be concerned about their own safety and that of others. Student actions
that may be considered a safety risk include, but are not limited to:

- Talking during safety drills _

- Running, pushing, yelling or other inappropriate behaviors

- Possession of or use of tobacco, alcohol or drugs (also may result in

suspension/expulsion)

- Leaving the school building or grounds without permission

- Any of the inappropriate playground behaviors listed above
School Hall and Restrooms. The maintenance of order in school hallways and other areas
outside the classroom is necessary for learning to take place. Students shall conduct themselves
in a safe and quiet manner. Violations include but are not limited to:

- Loitering

- Running

- Hitting, pushing or touching other students

- Loud noises, including slamming doors

- Leaving the classroom without permission
School Property. Textbooks, school materials, computers and school facilities are available for
student use. Proper care and use of school property is expected. All violations in this area
require restoration and/or restitution, Violations include but are not limited to:

- Defacing textbooks, library books, and other school materials

Lucas County ESC Community Schoot Contract
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- Destruction or improper use of school computers, printers or other technology
- Defacing desks, walls, lockers, etc.
- Failure to respect the property of other students, teachers, school personnel, etc.
- Destruction of school property
- Gum chewing on school property
- Improper use of restrooms and/or supplies .

k. School Telephone. Use of the telephone by students is strongly discouraged. To help students
develop responsibility, phone calls home require the written consent of the student’s teacher.
School personnel will make all calls, Violations include but are not limited to:

- Calls not approved by the teacher/School Director

. Transportation, Riding the bus, or other transportation provided by the district, is a privilege.
Menlo Park Academy will support the applicable guidelines, rules and policies established by the
School District. Violations include but are not limited to:

- Disrespectful behavior towards the driver or another student

- Fighting or abusive language (swearing)

- Eating on the bus

- Constant yelling or screaming (which could endanger the lives of others}

m. Toys or Play Objects. School is a place of learning. Distractions cause students to be
inattentive. Therefore, students are to keep all toys or play objects at home unless the teacher
designates a specific day for sharing what a student owns. Violations include but are not limited
fo:

- Bringing toys or distracting objects to school

Definitions
- Detention. The student remains after school thirty (30) minutes. Notification of detention will be
provided to parents at least one (1) day in advance. Transportation home; must be provided by a parent or
guardian. No student is exempt from serving his/her detention and failure to do so will result in an
additional detention. However, for a serious reason, approved by the School Director, a detention may be
re-scheduled within the next five (5) school days. There is no supervision of students once detention has
been dismissed, so parents must make arrangements to pick-up their children promptly.
In-School Suspension. Students on in-school suspension will be removed from the classroom and will
receive a packet of assigned work to be completed in another area of the building. ALL TESTS will be
made up after school. The student will eat lunch in the place of suspension and will be excluded from
recess. Students on in-school suspension may not participate in, or attend, any school functions or extra-
curricular activities, Certain infractions may result in immediate in-school suspension or at-home
suspension,

* Leaving school grounds without permission

¢ Fighting on school grounds or at school related activities may result in immediate suspension

* Possession of a weapon of any type and/or suspicion of drug use, or drug related activities
Expulsion. The student is asked to leave the school. Expulsion is only enforced for major offenses that
have not been resolved through parent conferences or other disciplinary action. Expulsions are approved
by the Board and signed by the School Director. Copies are given to the parent or guardian and filed in
the student’s permanent file. Expulsion procedures shall be pursuant to sections 3313.66, 3313.661 and
3313.662 of the Ohio Revised Code.

Unacceptable Disciplinary Actions

Certain disciplinary measures are inherently contrary to the philosophy of Menlo Park Academy, and may
have potential legal implications. Therefore, the following measures are not permitted:

1. ANY PERSONAL INDIGNITIES

2. ANY FORM OF CORPORAL PUNISHMENT

Lucas County ESC Community School Contract
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3. VERBAL AND NONVERBAL HUMILIATION, SARCASM, RIDICULE, NAME-
CALLING, SWEARING, GESTURES, ETC.

4. REDUCING GRADES OR DENYING ACADEMIC CREDIT FOR DISCIPLINARY
REASON (However, where a student is suspended or expelled and this results in the student
missing work, which cannot be made up, the student’s grade may be lowered as a result of the
missed work or exams.)

Disciplinary Policies, Procedures and Philosophy

Discipline will be developed in a positive manner, not through the use of physical force, ridicule or
sarcasm. One of the desired goals of a character education program is to foster, inculcate and sustain
strong habits of self-discipline. Classroom discipline results from self-control on the part of the teacher -
and the students. Such an atmosphere is most favorable to concentration, attention, reflective thinking and
creativity. In disciplining, teachers should always endeavor to be firm, just, consistent and impartial; yet
display compassion for the child.

Disciplinary Procedure and Consequences

Discipline should be a learning experience rather than a punitive experience. Children naturally want to
follow rules if adults clearly define the rules and then invite the children to assume responsibility for his
or her behavior. Assuming responsibility for behavior is to understand and accept the consequences for
violating rules. The children whose rights are violated by physical harm are asked to report the problem
to the teacher, or any available adult, rather than hit back. This instills the practice of following legal
procedures we, as adults, must follow as we seek help from law enforcement officials when our rights are
violated. Once notified, the Teacher or School Director implements progressive discipline.

Menlo Park Academy considers any of the following behaviors to constitute serious offenses:
unprovoked attack upon another student or school employee; threatening, striking or assaulting any
student or school employee; failure to abide by corrective measures, such as removal to the office, for
previous acts of misconduct; prolonged display of outrageous and disruptive behavior that interferes with
the educational process; deliberate and open verbal and/or physical defiance of authority; profanity or
obscene language; fighting and intentional destruction of school property. Except in instances of serious
offenses require immediate action to protect students or employees, the following progressive disciplinary

procedures will be followed:
*  First Offense. Teacher explains or reviews class and school rules and warns the child of possible
consequences. '

* Second Offense. Teacher personally communicates the problem(s) with the child’s parent(s).
~ Teacher applies appropriate consequences, including possible detention.
— Teacher sends a written report home and a copy to the office.
® Third Offense. Teacher again communicates the problem(s} with child’s parent(s) and the
teacher applies appropriate consequences.
- Teacher requests a conference with the School Director and the child
~ Teacher sends a written report home and a copy to the office to be included in the child’s
- records. :
- School Director reviews with teacher what future disciplinary steps will be taken through
the office.
¢ Fourth Offense. Teacher sends the child to the office with a written report
—  School Director applies appropriate consequences
— School Director sets up a conference with the teacher, child and parent(s)

General Policy ~ Suspension, Expulsion and Removal [O.R.C. §§3313.66, 3313.661 and 3313.662].
The dismissal and disciplinary policies of Menlo Park Academy will comply with Ohio Revised
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Code Sections 3313.66, 3313.661 and 3313.662. The Dismissal and Disciplinary Policies of Menlo
Park Academy will be posted in a prominent location within the school.

It is the policy of Menlo Park Academy to impose progressive discipline in most instances where students
fail to follow rules. However, some violations are so serious as to require immediate and decisive action.
Students may be suspended or expelled from school for the following reasons:

L}

Repeated insubordination

Theft of another’s property :

Intentionally causing damage to another’s property

Threatening another student or a member of the Menlo Park Academy faculty or staff

Failure to abide by corrective measures, such as removal to the office, for previous acts of
misconduct '

Prolonged display of outrageous and disruptive behavior that interferes with the educational
process

Deliberate and open verbal and/or physical defiance of authority; profanity or obscene language
Fighting and intentional destruction of school property

Striking or assaulting a child or adult, or otherwise causing physical harm or attempting to cause
physical harm .

Bringing a weapon or dangerous object to school. A weapon may be a knife (with a blade of any
length) or a firearm. The term “knife” refers to any sharp object including, but not limited to,
letter openers, razor knives, ice picks, screwdrivers or any tool that also has a knife blade. A
“firearm” is any hand gun, rifle, shot gun, pellet gun, zip gun, paintball gun, stingshot and any
other weapon capable of expelling or propelling one or more projectiles by action of an explosive
or combustible propellant, or through the use of any compressed gas or liquid. “Firearm”
includes an unloaded firearm and any firearm which is inoperable but which can readily be
rendered operable.

Bringing an explosive or incendiary device (as defined in O.R.C. §2923.11) to school.

GUN-FREE SCHOOLS ACT (GFSA) OF 1994. In accordance with the Gun-Free Schools Act of
1994 (20 US.C. Chapter 70, Section 8921), Menlo Park Academy will expel any student bringing a
weapon to school for not less than one year. The GFSA defines the term “weapon” as:

Any handgun, rifle, shotgun, pellet gun, zip gun, paintball gun or slingshot

Any weapon that will or is designed to or may readily be converted to expel a projectile by the
action of any explosive :

The frame or receiver of any weapon described above

Any firearm muffler or firearm silencer

- Any weapon which will, or which may readily be converted to, expel a projectile by the action of

an explosive or other propellant and which has a barrel with a bore of more than one-half inch in
diameter
Any destructive device including:
- Bomb
— Grenade
- Rocket having a propellant charge of more than four ounces
- Missile having an explosive or incendiary charge of more than one-quarter ounce
- Mine, or
- Similar device
Any firearm muffler or firearm silencer
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* Any combination or parts either designed or intended for use in converting any device into any
destructive device described in the two immediately preceding examples, and from which a
destructive device may be readily assembled.

Any student bringing a weapon, as defined in the GFSA to school or on to school property will be
referred to the juvenile justice system, as required by the GFSA. In the case of an immediate threat,
school officials will contact the 911 emergency number. Where there is no threat of imminent harm or
danger, the police radio dispatcher will be contacted.

Suspension. The School Director may suspend a student from school for not more than ten (10) days if,
prior to the suspension, the School Director:

* Gives the student written notice of the intention to suspend him or her and the reasons for the
intended suspension; and,

* Provides the student with an opportunity to appear at an informal hearing before the School
Director and challenge the reason for the intended suspension or otherwise explain his or her
actions.

»  The School Director, with good cause, has the right to exclude a student immediately from class.
This exclusion does not constitute a suspension and, during the time a student is excluded from
class, proper supervision must be provided.

Expulsion. The School Director may expel a student from school for no more than eighty (80) days or
for a period not to exceed one (1) year if the student brought a knife to school or for a period of one year
if the student brought a firearm (as defined in the GFSA) to school, if, prior to the expulsion, the School
Director;

* Gives the student and his or her parents or guardian written notice of the intention to expel the
student and the reasons for the intended expulsion; and, )

* Gives the student‘and his or her parent or guardian an opportunity to appear in person before the’
Chairman of the Board, or the Chairman’s designee, to challenge the intended expulsion or
otherwise explain the student’s actions.

Notice for Expulsion. The expulsion notice must include the reasons for the intended expulsion,
notification of the opportunity of the student and his or her parent, guardian, custodian or representative to
appear before the Chairman of the Board of Directors, or designee, to challenge the reasons for the
intended expulsion or otherwise explain the student’s actions, and notification of the time and place to
appear. The time to appear shall not be earlier than three (3) days not later than five (5) days after the
notice is given, unless the Chairman of the Board of Directors grants an extension of time at the request of
the student, parent, guardian, custodian or representative. If an extension is granted the expulsion notice
must be re-issued with the new time and place to appear.

Reasons for Expulsion. The following infractions are grounds for expulsion:

* Possession of, use, or attempt to use a weapon at school or a school-related activity. {A weapon
is any implement that may cause serious injury to another person such as, but not exclusively,
firearms, knives, brass knuckles, chains, bullets, razors, clubs, etc.) Possession includes bringing
a weapon onto school property, to school-sponsored events, either on or off school property,
storing a weapon in one’s desk/locker or other area of the school property, or having a weapon in
one’s desk/locker or other area of the school property, or having a weapons on one’s person.

» The repeated use of physical violence, force, threat, coercion or other aggressive behavior that
threatens the safety and well-being of others at school or a school-related activity. B
Selling or distributing drugs or other chemical substances at school or at school-related activities.
Possession, use or being under the influence of alcohol or drugs at school or school-related
activities. '
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¢ Involvement in a felonious act or other criminal behavior that causes public scandal and/or
adversely affects the reputation of Menlo Park Academy, the morale and/or the safety of the
students and staff.

* Repeated incidents of incorrigibility or the repeated refusal to comply with school rules and
reguiations.

* Assault/battery on a member of the school staff.

* Other behaviors deethed sufficiently serious by the School Director, in consultation with the
Board of Directors, to warrant the student’s permanent removal from the school. :

Exclusion from Curricular or Extracurricular Activities Without Notice. If a student’s presence
poses a continuing danger to persons or property or an ongoing threat of disrupting the academic prccess
taking place within a classroom or elsewhere on the school premises, the School Director may remove the
student from curricular or extracurricular activities or from the school premises, and a teacher may
remove a student from curricular or extracurricular activities under his or her supervision without the
hearing and notice requirements set forth above. As soon as practicable after the removal, the teacher
shall submit in writing to the School Director the reason for such removal. Where such a removal without
notice and hearing occurs, written notice of the hearing and the reason for removal shall be given to the
student as soon as practicable prior to the hearing, which shall be held within three (3) school days from
the time of the initial removal. The hearing will be held in accordance with the provisions above relating
to suspension, unless it is probable that the student may be subject to expulsion, in which case the hearing
will be in accordance with the provisions above relating to expulsion, except that the hearing will be held
within three (3) school days of the initial removal. The individual who ordered, caused or requested the
removal must be present at the hearing. If the School Director or Chairman of the Board reinstates the
student after the hearing, upon request, the teacher shall be given, in writing, the reasons for the -

reinstatement.

5

Notification After Suspension or Expulsion. The School Director, Chairman of the Board or designee,
within one (1) school day after the time of a student’s suspension or expulsion shall notify, in writing, the
parent, guardian or custodian of the student, and the Treasurer of the suspension or expulsion. The notice
shall include the reasons for the suspension or expulsion, notification of the right of the student, parent,
guardian or custodian to appeal the suspension or expulsion to the Board of Directors; to be represented in
all appeal proceedings; and to be granted a hearing before the Board in order to be heard against the
suspension or expulsion, and to request that the hearing be held in executive session. Where the
expulsion is for more than twenty (20} days, or if the expulsion will extend into the following semester or
school year, the notice will include information about services and programs offered by public and private
agencies that work toward improving those aspects of the student’s attitudes and behaviors that
contributed to the incident that gave rise to the student’s expulsion. The information must contain the
names, addresses and telephone numbers of the appropriate public and private agencies.

Appeal of Suspension or Expulsion. A student or his or her parent, guardian or custodian may appeal
any suspension or expulsion by the School Director or Chairman of the Board of Directors to the full
Board of Directors. The student or his or her parents, guardian or custodian, may be represented in all
appeal proceedings and shall be granted a hearing before the Board of Directors in order to be heard
against the suspension or expulsion. At the request of the student, parent, guardian or custodian, the
hearing will be held in executive session but the Board of Directors shall act upon the suspension or
expulsion only at a public meeting. The Board of Directors, by a majority vote of its full membership,
may affirm the order of suspension or expulsion, reinstate the student or otherwise reverse, vacate or
modify the order of suspension or expulsion. There shall be a verbatim record of the hearing. The
decision of the Board of Directors may be appealed under Chapter 2506 of the Ohio Revised Code.
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Notice and Hearing Provisions Not Required for Normal Discipline. The required notice and hearing
provisions set forth above are not applicable to instances of normal disciplinary procedures in which a
student is removed from curricular or extracurricular activity for a period of less than one (1) school day
and is not subject to suspension or expulsion.

Compliance with Individuals with Disabitities Education Act (IDEA). Menlo Park Academy will
comply with the provisions of IDEA. where a student is suspended for a period of one year, pursuant to
the GFSA, for bringing a firearm to school. If a student is expelled for bringing a weapon (as defined
above) to school, the Chairman of the Board of Directors may reduce the expulsion period on a case-by-
case basis. A student with a disability who brings a firearm to school may be removed from school for up
to ten days and placed in an interim alternative educational setting determined to be appropriate by the
student’s individualized education program team, for up to forty-five (45) calendar days. If the student’s
parents initiate due process proceedings under IDEA, the student will remain in that alternative
educational setting during the authorized review proceedings, unless the parents and school district agree
on a different placement.

Notification of Student’s District of Residence. Menlo Park Academy will notify the appropriate
school district when a student has been expelled from the school.
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ATTACHMENT 6.12 and 6.13
Admissions Procedures

Open Enrollment Policy, if any

At-Risk Definitions, if applicable
Attendance Policy (including covenant to maintain written log of daily attendance
verified by the applicable teacher(s) and signed by the Principal, and kept in
chronological order)
Automatic Withdrawal Rule
Truancy Policy and Procedure
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ATTACHMENT 6.12

ADMISSION PROCEDURES

Menlo Park Academy serves the needs of gifted learners in grades kindergarten through eighth and is
open to qualified children of any race, color, nationality, or religion. Our admissions process is designed
to help both families and the school learn as much as possible about applicants in order to make a strong,
informed decision on behalf of each child.

Admission policies and student application procedures

All admission procedures will be in compliance with Section 3314.06, of the Revised Code.
Prospective students will be chosen from a group of candidates who (1) have qualifying scores,
less than 24 months old, on a state approved testing instrument as listed on the Chart of
Approved Assessment Instruments for Gifted Screening and Identification from the Ohio
Department of Education (ODE). MPA requires a Superior Cognitive identification for
admission, and (2) who are recommended for admission by the school admissions team, whose
recommendations will be based on test scores and other criteria, including school transcripts,
records from previous school experiences, parent input and teacher recommendations.

Kindergarten entrance criteria: Children age 5 by September 30 are eligible for kindergarten.
For children turning 5 between October 1 and December 31, a parent may request early
admission per the Ohio Department of Education. In cases of these early admission requests,
MPA will adhere to the process outlined in its Academic Acceleration Policy and its
Acceleration Evaluation Committee will convene in late May to finalize acceptance decisions.
For children turning 5 on January 1 or later, MPA will evaluate the child for early admission
only if referred by an educator within the community school, a preschool educator who knows
the child, or a pediatrician or psychologist who knows the child. In such cases, MPA will also
adhere to the process outlined in its Academic Acceleration Policy.

If more students apply and qualify than the school has space to accommodate, the school will conduct a
lottery to determine which student will be admitted.

Student Attendance Area. Menlo Park Academy has selected as its primary attendance area the City of
Cleveland, which is in the Cleveland Metropolitan School District. Menlo Park Academy will be located
within the city of Cleveland to ensure it draws students from a broad area. Enrollment of students will be
in the following order:

1. Current students and siblings.

2. Students who reside in the Cleveland Municipal School District. If more qualified students from
this category apply than the school has space to accommodate, Menlo Park Academy will
conduct a lottery to determine which students will be admutted.

3. Students who reside in any district within the State of Ohio. If more qualified students from this
category apply than the school has space to accommodate, Menlo Park Academy will conduct a
lottery to determine which students will be admitted.

Non-Discrimination Policy. Menlo Park Academy admits students of any race, color, national and
ethnic origin and does not discriminate on the basis of race, color, or national origin, disability, age or sex
in administration of its educational policies, admissions policies, scholarship and loan programs, and
athletic and other school administered programs.
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Admission Procedure. The preferred entry point for the enrollment in the school will be kindergarten,
however, the School Director, with the approval of the Board, may admit students in any grade. Menlo
Park Academy will admit the number of students that does not exceed the capacity of the school’s
programs, class sizes, grade levels or facility.

Application Process. During the school’s first year of operations, applications will be taken from the
time the school is approved until classes are filled. In subsequent years, current students and siblings of
current students will have the opportunity to enroll during November of each year for the following year.
During the first two weeks of December of cach year, the school will accept applications from students
wishing to enroll in the school. Preference will be given to students attending Menlo Park Academy the
previous year, and to siblings of such students.

Lottery, Selection Process Criteria. Should the number of qualified applicants exceed the enrollment
capacity for each grade level, a lottery will be held for each grade level from all those applications
submitted by qualified applicants prior to the initial cut-off date, giving preference to students in the
primary then secondary tier enrollment areas, in that order. The lottery, if required, will occur on the third
Wednesday in December at the school, unless the School Director selects and publicizes a different public
time and location. All parties will have the opportunity to be present during the lottery process and will
be notified of the date, time and location of the lottery. All parents of children selected in the lottery will
be notified of the selection by certified mail. Parents will have up to seven (7) days from receipt of the
certified mail to contact the school regarding their decision. If'a parent does not respond within seven (7)
days of receipt of the certified mail, the school will select another child from the lottery in the order the
child’s name was drawn.

Kindergarten enroliees must be five years old by September 30 of the year the student is to be
admitted.

First Grade enrollees must be six years old by September 30 and have completed a
developmentally appropriate Kindergarten program, or an approved waiver.

Second Grade enrollees must have completed a developmentally appropriate First Grade
experience.

Third Grade enrollees must have completed a developmentally appropriate Second Grade
experience.

Timelines of Applications. Applications will be available during the first two weeks of December for
the succeeding academic year. Application forms will be distributed through the month of July.
Applications submitted after the lottery (if a lottery is conducted) will be handled on a first-come, first-
serve basis, until the maximum enrollment has been reached in each grade level. A waiting list may be
established for prospective enrollees. In subsequent years, the initial enrollment period will take place
during the first two weeks of December, preceding the academic year.

Notification Procedures and Enrollment Requirements. Parents will be contacted and advised as to
the appropriate enrollment procedures and timelines.

Information Required Prior to Admission. Before a child may attend Menlo Park Academy, the
child’s parent must provide the following information:

1. An address and telephone number where the parent may be reached should it be necessary to
confirm a child’s absence from school;

2. A signed authorization allowing Menlo Park Academy to obtain records from the public
school or non-public school most recently attended by the child, and copies of any such record in the
possession of the parent;

3. A certified copy of the child’s birth certificate, or, in lieu of a birth certificate, a passport, an
attested transcript of the birth certificate, an attested transcript of the certificate of baptism or other
religious record showing the date and place of birth of the child, an attested transcript of a hospital record
showing the date and place of the child’s birth, or, a birth affidavit;

4, A copy of acceptable test results indicating the child qualifies as an “at-risk” student, as
defined previously in this contract;

5. A current utility bill (gas, electric, water/sewer) showing a residence address within the
attendance area;
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6. A certified copy of any order of decree, or any modification of such an order or decree
allocating parents rights and responsibilities for the care of the child and designating a residential parent
and fegal custodian;

8. A complete medical report, including immunization records, signed by the child’s physician,
including: evidence that the child has been immunized against mumps, poliomyelitis, diphtheria,
pertussis, tetanus, rubeola and rubella. [O.R.C. 3313.671] Menlo Park Academy will comply with Ohio
public health council requirements for tuberculosis testing. {O.R.C. 3313.71]

Request for Records Within 24 Hours of Admission. Within twenty-four (24) hours of a student being
admitted to Menlo Park Academy, the Schoo! Director shall request the student’s official records from the
public or non-public school most recently attended by the student. If the prior school indicates that it has
no record of the student’s attendance, or the records are not received within fourteen (14) days of the
request, or if the student does not present a certification of birth as described in (a) to (d) above, the
School Director shall notify the local Police Department of this fact. [O.R.C. 3313.672]

Withdrawals. When a student transfers to another school, a copy of the student’s permanent records is
made and mailed to the school, at the request of the student’s new school. The record WILL NOT be
given to the family or another student. Parents/guardians must complete a records release form prior to
the records being forwarded to the new school.

Procedures for Notification of Students’ District of Residence. Subsequent to enrollment of each
student, the residence address will be verified, and the student’s public school district of residence will be
advised that the student is enrolled in Menlo Park Academy. This notification will go to the EMIS
coordinator for the district, and/or to the Principal of the last building that the student attended in that
district. For transportation purposes, Menlo Park Academy will notify the Transportation Departments of
local school districts during May of each year of the names, addresses, and other necessary date, for those
students who will require transportation.
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ATTENDANCE POLICY (Including automatic withdrawal of students absent for 105 consecutive
hours)

Attendance affects students academic success. Therefore, every parent is expected to ensure that his/her
child attends school every day, arrives on time, and arrives ready to learn,

All students are expected to attend school and all school related activities on a regular basis. Excessive
tardiness and/or absence will not be tolerated and may result in school administrators contacting the
Department of Children and Family Services to report educational neglect. Such a report could result in
government intervention and a hearing in Juvenile Court, Violations include but are not limited to:

Excessive tardiness or absence, even with a valid excuse

Truancy from class

Truancy from school
According to the Ohio Revised Code, any student who is absent from school more than five (5}
consecutive days, seven (7) or more days in a month or twelve (12) days more in a year is considered to
be “habitually truant” and the school is required to intervene. Students who are consistently tardy may
also require the school to intervene when the school determines the education of the child is being
adversely impacted by this pattern of behavior.

As required by 3314.03 (A)(1)(b) of the Revised Code, any student who fails to participate, without a
legitimate excuse, in 105 consecutive hours of learning opportunities during a school year will be
automatically withdrawn from school no later than the thirtieth day after the student reaches the stated
limit,

Menlo Park Academy is committed to ensuring its students attend school regularly and will:

1. Inform Parents of attendance problems on a regular basis
2. Work with the family to support improved attendance

3. File complaints if attendance does not improve

4. Consult a Juvenile Court Judge

Our educational philosophy requires parents to take an active interest in their child’s education and one
way to do that is to make sure that the student is at school regularly and on time.

Parents should discuss any attendance difficulties with the principal to avoid problems that must be
reported to authorities and pursued through the courts.
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ATTACHMENT 7.2(h)
REPORTING REQUIREMENTS (not exhaustive)

Current roster of staff by position

Criminal background checks (FBI and BCI&I) —employees and Board
Certificates (copy) for all teachers and aides — new/renewal —

Information on “highly qualified” status of each

Current roster of students — identify regular and special education, §504
plans or English language learners

Current roster of Board members — including names, addresses (home or
work), electronic mail addresses, and home and work telephone numbers
Current roster of all staff with contact information and salaries ot
compensation

Schedule of regular Board meetings — dates, times and places

Notice of all regular, special or emergency Board meetings

Copies of all approved and signed Board minutes (after every meeting)
School calendar

Lease/rental agreement/deed

Building inspection certificates — fire and health department
inspections/building permits/Certificate of Occupancy

Current School environment report (Health Dept.)  Any asbestos
management plans.

Board approved budget by June 30"

Inventory per Board Fixed Assets Policy

Articles of Incorporation, Code of Regulations, Employer ID No., IRS
Determination Letter (if any), supplemental bylaws or policies

Safety plan — new/revised

Approved and updated technology plan

Annual report

Complete set of staff, student, safety, Board and other school policies
Financials (at least bi-monthly)

Structural chart |

Timely submission of all required or requested information into AOIS
document management system
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ATTACHMENT 8.2
_ Staff Benefits
Dismissal and Disciplinary Procedures for Staff
Disposition of Employees if Contract is Terminated
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Developing the Potential of Gifted Learners

:@; Menlo Park Academy

TEACHER SALARY STRUCTURE
Certified Asst. Teachers Certified Teachers Gifted Master Content Area
¥Yrs Exp. Assoc. Bach Bach Masters End./Cert. Teacher Coordinator
0 16-17 19-20 28-29 +2,000 up to up to up to
1-2 17-18 20-22 29-31 $2,500 $3,000 51,500
3-4 18-20 22-24 31-33 additional additional additional
5and up 20-22 24-26 33-36

This chart is intended to serve as a guide for the board of directors when
determing starting salaries for new faculty members. If should not be
considered to be binding and will be adjusted as necessary.

Board Approved on: 06/16/2009
Updated on: 06/23/2011

OUR MISSION

Developing the potential of gifted learners through appropriate and
rewarding experiences that nurture the whole child.




PERSONNEL POLICIES

Hiring of Employees. The Board will comply with Ohio Revised Code Chapters 3307 and 3309.
Menlo Park Academy will not discriminate on the basis of race, color, religion, disability, national origin,
age or sex in hiring policies and practices. Ads for employees are placed in newspapers or on internet
websites of broad and general circulation.

Interviews. The School Director reviews resumes of job applicants and will determine which applicants
to interview. The School Director will interview candidates and make hiring recommendations to the
Board. The Board of Directors may also elect to interview the candidates. The prospective employees
are expected to bring the following to the interview:

Official transcripts and Ohio State certification (for positions requiring these)
» Necessary health certificates; including TB test verification
» Completed application form or comprehensive resume
»  Two letters of reference
During the interview, the applicant will be provided with a copy of:
» The Educational Philosophy, Policies and Procedures, Goals and Objectives of Menlo
Park Academy
* A specific job description for the position (including expectations and evaluations)
» A BCl and FBI fingerprint card that must be completed

Before an applicant will receive a contract, Menlo Park Academy must have in its possession a report
from the Bureau of Criminal Identification and Investigation indicating that the prospective employee is
not disqualified from teaching.

Upon completion of all of the above requirements, the applicant may be offered a position with the
school. Employees will be employed “at will,” and the employment may be terminated at any time, for
any reason, or for no reason at all. However, the Board may, in its sole discretion, offer any employee a
one-year employment contract.

Staff Training and Professional Development. Menlo Park Academy will provide its Teachers with a
minimum of six paid in-service days per school year. Additional in-service training is provided at
monthly faculty meetings, through professional reading and formal and informal interaction with the
School Director. Training regarding the Educational Plan and program of Menlo Park Academy will be
provided to each employee by the School Director prior to the beginning of school. Professional training
will be made available throughout the school year and will include special education issues, health
matters, personal relation skills, and other topics that School Director and/or Board believe are timely and
necessary. The local Professional Development Plan will ensure the professional and training needs of

the faculty are met.

Evaluation of Emplovee Performance. Employees of Menlo Park Academy are “at will” employees,
although the Board may extend one year employment contracts to some or all of the employees, in its sole
discretion. Employees are formally evaluated by the School Director through classroom observations
periodically, but formally at least two times per year. After such formal observation, the School Director
meets with the Teacher and discusses the observations, makes suggestions for improvement and provides
the Teacher with a copy of the evaluation. The School Director and employee being evaluated each sign
and date the evaluation, and a copy is placed in the employee’s personnel file. Employees are “at will,”
so even an employee who has received a positive or favorable evaluation may be terminated, or not
retained, at any time, for any reason, or no reason at all.

The Board of Directors will annually evaluate the performance of the School Director.
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Disciplinary Action, Termination and Dismissal of Staff. Disciplinary action shall be initiated by the
School Director at such times and in such a matter as the School Director deems necessary and
appropriate. Disciplinary action, up to and including the recommendation that an employee be
terminated, may be taken by the School Director.

e Termination or Dismissal of Staff. Where the School Director recommends the
termination of an employee, or, upon the Board’s own initiative, an employee may be
terminated for any reason whatsoever, or no reason at all. The Board may, in its sole
discretion, solicit information from any source, including the employee and/or the School
Director. However, it also may choose to terminate the employee based upon the
principles of “at will” employment, for any reason, or no reason at all, or pursuant to the
terms of any employment contract, if one exists.

« Employees whose contracts will not be renewed will be advised in writing.

Incentive Policies. Menlo Park Academy currently has a Spot Bonus and Performance Base Pay
incentive plans in place for eligible faculty and staff members (see Attachments 8.1.2 and 8.1.3).
Additional policies may be developed and implemented later.

Salarv Schedules: (Attached)

Empleyvee Work Schedules.

¢ School Director and administrative staff - full-time, 12 months/year (administrative staff
members are expected to put in the time necessary to successfully run the school)

» Teachers - full time, according to the school calendar and daily schedule adopted by the
Board from time-to-time.

»  Assistant Teachers - full-time, according to the school calendar and daily schedule
adopted by the Board from time-to-time.

e Secretaries - full-time/part-time, 12 months/year, TBD

o Custodian - part-time, number of hours TBD

Health Insurance and Other Benefits

Health Insurance. All eligible employees may participate in the medical insurance plan provided by
Menlo Park Academy. To be eligible, an employee must work a minimum of 30 hours per week. The
Board of Directors will annually review and evaluate the coverage provided and may, from time to time
and in its sole discretion, modify the insurance coverage or change providers. Menlo Park Academy will
pay a percentage of the cost for each employee. For the 2008/2009 school year, the school expects to pay
80% of the cost for single coverage; 75% of the cost for single plus one coverage and 70% of the cost for
family coverage. However, Menlo Park Academy reserves the right to change its contribution towards
insurance coverage at any time. Information/enrollment forms will be made available to employees when
available.

Retirement Plan (Pension)

{, State Teachers Retirement System (STRS). Menlo Park Academy will contribute to STRS, and
withhold employee contributions, as required by Chapter 3307 of the Revised Code. STRS issues
a publicly available financial report that includes financial statements and required supplementary
information. The report may be obtained by writing to the State Teachers Retirement System,
275 East Broad Street, Columbus, Ohio 43215-3771.,

2. School Employee Retirement System (SERS). Menlo Park Academy will contribute to SERS,
and withhold employee contribution, as required by Chapter 3309 of the Revised Code. SERS
issues a publicly available financial report that includes financial statements and required
supplementary information. The report my be obtained by writing to the School Employees
Retirement Systern, 45 North Fourth Street, Columbus, Ohio 43215-3634.

13038891




3. Social Security System. Effective July 1, 1991, all employees not otherwise covered by STRS or
SERS have an option to choose the Social Security System.

4. 403(b) Annuities. Menlo Park Academy provides information to its employees regarding these
tax-deferred retirement vehicles. Each employee will determine whether he/she will contribute to
a tax-deferred annuity. All contributions will be made with employee, before tax, funds.

Tuijtion Reimbursement. Menlo Park Academy has a tuition reimbursement plan. (See attachment
8.1.4).

Personal Days. Teachers shall be entitled to two personal days per academic year. The leave shall be
granted upon written request to the School Director at least three (3) days prior to the proposed leave,
except in the case where prior notice is not possible. Personal leave days shall not be taken the day
preceding or the day following a school holiday or vacation period. In addition, personal days may not be
taken on school in-service days or during the months of September, May or June. Personal leave days
will not be deducted from accumulated sick leave days. Personal leave days do not carry-over from year-
to-year, and may not be used on a day that is scheduled for in-service, professional development or
committee assignments.

Professional Days. Teachers are entitled to one professional leave day per year to attend meetings,
conferences, educational programs or classes in another school. Requests for professional leave must be
in writing and submitted to the School Director at least seven (7) days prior to the proposed leave. The
Teacher shall submit written documentation to verify attendance at the professional in-service or school.
Professional leave days will not be deducted from accumulated sick leave days. Professional leave days
do not carry-over to the following school year, and may not be used on a day that is scheduled for in-
service, professional development or committee assignments.

Sick Leave. Full-time employees shall be entitled to 1.25 days of sick leave each month of employment
(15 days per year). The maximum accumulation shall be 120 days.

1. New Teachers and Teachers who have exhausted their sick leave shall be on advanced sick leave
days which can be carned during the remainder of the school year, Unearned sick leave will
result in loss of pay at the end of the school year.

2. Sick leave may be used for the following purposes:

« Personal illness including pregnancy related illness.

» Personal injury

¢ Iliness, injury or death in the Teachet’s immediate family. “Immediate family”
means: members of the Teachers household, including spouse, children, step-
children, parent or grand-parent.

3. When an employee has been absent for eight consecutive days, that Teacher must provide
verification of the illness from a licensed physician. However, any employee that is absent or
otherwise misses a day that is planned for in-service, professional development or committee
assignments must provide verification from a licensed physician.

4. A Teacher who transfers from another school system will be credited with the unused balance of

his/her sick leave from that system, up te 120 days.
A record of the accumulated sick leave will be given to each employee at the beginning of each
academic year.

(¥l

Leave of Absence. Menlo Park Academy currently has no leave of absence policy.

Vacation. Vacation for teaching staff will be according to the school calendar adopted annually by the
Board. Vacation for the clerical staff will be approved by the School Director. Vacation for the
Custodian will be approved by the School Director. Vacation for the School Director will be approved by

the Board.
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STAFF DISMISSAL ON CONTRACT TERMINATION

Employees will be notified in writing if the contract with Menlo Park Academy will not be renewed for
the following year. If Menlo Park Academy receives notice of termination from the Sponsor at any time,
school officials will notify all employees in a timely manner once it is clear that another resolution cannot
be reached and it will be necessary for the school to close. When appropriate, letters of recommendation
will be provided for all employees, at their request, by the School Director.
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ATTACHMENT 9.2

LCESC
Fiscal Services Agreement

This FISCAL SERVICE AGREEMENT (the “Agreement™) is made and executed, to be
effective as of the 1% day of July, 2011 by and between the LUCAS COUNTY
EDUCATIONAL SERVICE CENTER (“LCESC”), located at 2275 Collingwood Blvd.,
Toledo, Ohio 43620, and Menlo Park Academy, located at 14440 Triskett Road, Cleveland, Ohio
44111.

WITNESSETH:
WHEREAS, LCESC is an educational service center located in Lucas County, Ohio; and
WHEREAS, School is an Ohio community school as defined in R.C. 3314.01(B); and

WHEREAS, LCESC has agreed to provide fiscal services to the School under the terms and
subject to the conditions of this Agreement.

NOW THEREFORE, in consideration of the mutual promises, covenants, and conditions
contained herein and for other valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the parties hereto intending to be legally bound agree that the foregoing
recitals are incorporated herein by reference as follows:

1. Term. This Agreement shall be effective on the date set forth above and shall continue
thereafter until June 30, 2012 (the “FSA Term”). The term shall automatically renew for
successive one-year periods unless terminated as follows: either party may terminate this
Agreement by providing written notice to the other party of such party’s desire to terminate this
Agreement at least minety (90) days prior to the end of the FSA Term or the then current renewal
term (each June 30™) as the case may be; or (ii) terminated earlier as otherwise specifically
provided in this Agreement.

2. Fee. For fiscal agent Service, the School shall pay to LCESC two percent (2%) of all
state, federal or private revenue received by the School (paid from the gencral funds of the
School)or§ _ N/A  peryearat$ N/A _ per month (mark “N/A” if not applicable). All fees
shall be automatically deducted by LCESC upon School’s receipt of School funds and School
shall sign all consents necessary to accomplish such automatic payment.

3. Scope of Work, Services to be performed pursuant to this Agreement are listed on
Exhibit A attached hereto and made a part hereof. Unless specifically listed, no related or
tangential Service will be provided as fiscal agent. Should the LCESC perform more services
than those listed on Exhibit A, then (1) the LCESC may request additional fees, and (2) whether
or not the LCESC requests additional fees, the performance of those additional services shall in
no way require the LCESC to continue to perform those, or any other extra services.
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4. Access to Data. The School shall provide to LCESC, in a timely manner and at no
charge to LCESC, access to all data determined by School, in its sole discretion, to be necessary
to complete the fiscal services which are hereby being undertaken by LCESC. School shall give
the LCESC Treasurer access to data reasonably deemed relevant by the LCESC Treasurer upon

request.

5. Bonding and Insurance.

A, LCESC shall provide School a copy of the LCESC Treasurer’s Bond. School’s
EMIS coordinator must also obtain a Bond equal in amount and duration to the LCESC’s
Treasurer’s Bond and provide LCESC with a copy of the same. School’s EMIS coordinator shall
sign for EMIS data as “primarily responsible party” for all EMIS related information and the
LCESC Treasurer shall sign with a qualification as “not the person in charge of entry of EMIS
data.” Any bond required of School’s EMIS coordinator shall be paid for by School or School’s
EMIS coordinator. Any bond required by the LCESC Treasurer shall be paid for from School
funds and/or reimbursed to the LCESC from School funds.

B. In addition to naming LCESC as an additional insured on the School’s insurance,
the School must name the Treasurer of the LCESC (fiscal agent), individually as an additional
insured on its directors and officers/errors and omissions liability coverage and provide a copy to
the LCESC. Such policy must contain a provision whereby the LCESC is notified thirty (30)
days prior to any cancellation thereof.

6. Bidding and Fair Value. The School shall provide proof of compliance with OAC
3301-102-04(A)(3)(6) or (C) prior to execution of this Agreement (in summary — at least two
bids showing this is the lowest and best price, or, the school’s justification for not accepting the
lowest bid along with a board resolution).

7. Ethics and Conflicts.

A School must name a Board of Director’s Treasurer to serve along with the LCESC
provided fiscal agent, and as liaison to the Board. Such Board Treasurer shall be personally
insured as an officer of the Board under its errors and omissions/directors and officer’s liability
coverage with a copy given to the LCESC.

B. This Fiscal Services Agreement creates a separate and distinct agreement for use
of and services of the LCESC Treasurer and the LCESC Treasurer shall not perform any fiscal
oversight duties required by Sponsor under Chapter 3314 of the Ohio Revised Code, provided
however, that other LCESC personnel may do so, such as in the case of the bi-monthly sponsor
review of school financials, or in the provision of technical services to the community school not
within the scope of this Agreement. This in no way limits the LCESC Treasurer from
questioning or limiting expenditures or requiring documentation of the School in order to
substantiate that all income and expenditures are in accordance with the law.

C. School must name its EMIS coordinator personally on its errors and omissions
policy and provide proof of same to the LCESC along with the EMIS coordinator’s bond.
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D. School and LCESC acknowledge that to the fullest extent required by law, the
LLCESC Treasurer is serving in the capacity of his official functions as Treasurer of the LCESC.

8. Breach of Contract.

A, LCESC Breach. In the event that LCESC materially defaults in the performance
of its obligations under this Agreement, and such default continues unresolved for a period of
twenty (20) days after LCESC receives written notice of such default from School, School, in
addition to any other rights and remedies available to it in equity or under law, shall have the
right and be entitled, without any further notice, to terminate this Agreement in writing.

B. School Breach. In the event that School materially defaults in the performance of
its obligations under this Agreement, and such default continues unresolved for a period of
twenty (20) days after School receives notice of such default from LCESC, LCESC, in addition
to any other rights and remedies available to it in equity or under law, shall have the right and be
entitled, without any further notice, to terminate this Agreement in writing, and to be paid by the
School to the LCESC, all fees and charges for work to date under this Agreement through the
date of termination.

9. Automatic Termination. This Agreement automatically terminates and the LCESC
Treasurer automatically resigns as fiscal agent or service provider (or officer if applicable), upon
any of the following events:

A. Resignation of the entire Board of Directors of the School; or
B. Appointment of a Receiver; or
C. A vote of closure by the Board of Directors, or, a notice of closure is issued by an

authorized governmental agency, or, a suspension or termination notice is issued, in which case,
(1) another licensed or statutorily qualified fiscal agent must be immediately appointed, (2) an
addendum to this Agreement must be negotiated and adequate security of payment for services
provided, or (3) a receiver appointed by the Board of Directors or the Sponsor.

D. Any additional closure or final audit services must be specified on a written
agreement between the parties.

10. Indemnification. The School shall defend, indemnify, and hold LCESC and its
members, owners, officers, directors, employees, and agents harmless from and against any
claims, actions, liabilities, damages, penalties, assessments, costs, and expenses (including, but
not limited to, court costs, collection costs, receiver fees, accounting or audit fees and attorneys
fees) directly or indirectly resulting from the services provided under this Agreement, or related
in any way to the School’s failure to report data, or improper, inaccurate, erroneous, fraudulent,
negligent, or incomplete information or data provided to the LCESC. This indemnification
survives the termination, suspension, expiration or non-renewal of this Agreement.
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11, Miscellaneous Provisions.

A. Entire Agreement. This Agreement constitutes the entire agreement between
LCESC and School with respect to Service described herein. No representation or statement not
expressly contained in this Agreement or in any amendment hereto shall be binding upon either
of the parties.

B. Amendments. This Agreement may not be amended or modified except in
writing executed by both parties.

C. Rights and Obligations. The rights and obligations under this Agreement are not
assignable (by pledge or otherwise) by either party without the prior written consent of the other

party.

D. Governing Law. This Agrecement shall in all respects be governed by and
construed in accordance with the laws of the State of Ohio, and exclusive jurisdiction and venue
of all disputes shall rest with the courts within the State of Ohio, County of Lucas.

E. Relationship between the Parties. LCESC shall have the status of contractor
under this Agreement and not as agent or employee. The School shall designate a Treasurer of
its Board of Directors, and the LCESC’s Treasurer or his/her designee will work with the School
Treasurer.

F. Counterparts. This Agreement may be executed in any number of counterparts
and any party hereto may execute any such counterpart, each of which when executed and
delivered shall be deemed to be an original and all of which counterparts taken together shall
constitute but one and the same instrument.

G. Headings. The section headings herein are for reference purposes only and shall
not affect in any way the meaning or interpretation of this Agreement.

H. Notice. Any notice required to be given under this Agreement to any party shall
be in writing and deemed effective upon receipt, and may be satisfied by delivery or by any other
means by which receipt can be documented to:

Ifto LCESC: Lucas County Educational Service Center
¢/o Treasurer and Superintendent
2275 Collingwood Blvd.
Toledo, Ohio 43620

If to School:  Chief Administrator or Board Member or Attorney
Menlo Park Academy
14440 Triskett Road
Cleveland, Ohio 44111

Should the School be not operating and not have an administrator or a Board member, the

LCESC may give notice to the Ohio Department of Education or to the last known business or
home address of the Chief Administrator or any Board member.
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12, Severability. In the event that any provision of this Agreement is held to be illegal,
invalid, or unenforceable, such provisions shall be fully severable; this Agreement shall be
construed and enforced as if such illegal, invalid, or unenforceable provision had never
comprised a part of this Agreement; and the remaining provisions of this Agreement shall remain
in full force and effect and shall not be affected by the illegal, invalid, or unenforceable provision
or by its severance from this Agreement. Should a replacement provision be necessary or
desirable, such replacement shall be as near to the original intent of the parties as possible.

IN WITNESS WHEREOF, the parties have entered into this Agreement on the date herein set
forth above. '

LUCAS COUNTY MENLO PARK ACADEMY
EDUCATIONAL SERVICE CENTER

BCXMX‘L\A o “ - ; By: Q,b\i NWW

Its: Superintendent Its: %CQAQQ C/pm
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Exhibit A
Scope of Work

Lucas County Educational Service Center

Fiscal Services
(LCESC acts as a third party service provider)

The following list is not all inclusive but a sampling of services provided as the fiscal agent
of the Community School.

The Treasurer of the fiscal services provider serves along with the Community School’s
Treasurer.

The fiscal office receipts all Community School funds and makes investments.
Disburse Community School funds on written order of designated school official.
Prepare payrolls, maintenance of earnings records and deductions records.

Prepare state and federal reports and issues W-2s and 1099s. (Does not prepare taxes,
Forms 990 or other similar IRS filings)

Records all financial transactions in accordance with state statutes and as prescribed by
the Auditor of State.

Prepares and submits on a cash basis a monthly financial accounting of all school funds
on state software. (Does not convert cash to accrual basis)

Provide reports on services for the Community School administrators to present to the
Governing Boards. Assists the school administrator in preparing other financial
staternents.

Assists in submitting bimonthly reports as required by ODE if the records requested meet
USAS accounting standards.

The five year budget is solely the responsibility of the school administrator and must be
passed by the Governing Board. The fiscal agent will assist with data and submit based
upon an approved format as required by ODE

School’s legal counsel with the cooperation with the fiscal agent must file the 990 if the
school is a 501(C)(3).

Will assist the administrators in completing the CCIP budget and the School
administration is responsible for assurances on federal and state funds.

EMIS services are specifically excluded from the services hereunder.
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Lucas County Eg’ucdtiona! Service Center's
Fiscal Services Operations for Community Schools

Structure of Finance Department:

LCESC Account Clerks

The LCESC Account Clerks do the daily data entry for their assigned community schools. The
daily data entry consist of posting receipts, processing purchase orders, issuing checks for
invoices that the school has approved for payment and processing payrolls and related payroll
reports. Payroll is processed the 15" and 30™ of each month. The school approves the
employee’s and their pay amounts before the payroll is completed. The LCESC account Clerks
prepare all payroll reports. The LCESC Account Clerks report to the Treasurer of Lucas County
Educational Service Center, Richard A. Cox.

LCESC Community School Staff Accountant

The LCESC Community School Staff Accountant trains and oversees the account clerks. The
Community School Staff Accountant deals directly with the community schools in solving
accounting, payroll, grants, and budgeting concerns.  The LCESC Community School Staff
Accountant is also responsible for writing up receipts for the community schools and
reconciliation of all community school bank statements. The LCESC Community School Staff
Accountant reports to the Treasurer of Lucas County Educational Service Center, Richard A.
Cox. '

Receipts:

The LCESC Community School Staff Accountant writes receipts for all money that is received
and deposited into the bank. Documentation is verified to indicate the source of the money and
the proper fund to be credited. The LCESC Account Clerk then posts the receipts on the

computer.

Disbursements:

The community school administrator or his/her assistant forwards purchase orders to the LCESC
Account Clerks. The LCESC checks that the account codes on the purchase order are in
accordance with the Uniform School Accounting Codes and are charged to the appropriate fund.
The purchase orders are then encumbered. Once the invoices are sent from the school with an
approval to pay, the LCESC Account Clerks check the invoice for accuracy (but not for legal
review) and issue checks. The checks along with the proper documentation insure that proper
credit is mailed to the vendor. There are some instances when community schools do not
provide prior notice of purchases to encumber, rather sending our office the documentation to
pay effective upon receipt of invoices accompanied by a purchase order with pertinent
information.
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Pavroll Disbursements:

The community school gives the LCESC Account Clerk a copy of the employee contracts along
with the completed employee packet. The packet includes all forms necessary for the proper
withholding to the various payroll taxes. The LCESC Account Clerk then computes the per pay
amount for the contract year. The community school is then sent a copy to review and sign off
on the employee’s pay amount and account code where the salary is charged.

The community school is given a payroll payment schedule indicating the pay date, the time
period it covers and the date all payroll information is to be submitied to the LCESC Account
Clerk.

Once the LCESC Account Clerk receives the payroll information, the time sheet information and
any changes or corrections are entered, and the payroll is calculated. The results are then faxed
to the school for approval. When the LCESC Account Clerk receives the approval, the payroll
process is completed.

Cash:

The community schools receiving or collecting money (including checks) must deposit it into the
bank providing there is one close to them. If not, the money must be forwarded to the Lucas
County Educational Service Center. The LCESC Treasurer (Mr. Richard Cox) deposits the
money. The bank deposit receipt and the documentation are given to the community school
assistant to write up a receipt for the LCESC Account Clerk.
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ATTACHMENT 9.3
Licensure Training — Closing Duties -
Certification of Fiscal Agent, Officer or
Services Provider

1, RKCW &7\ , hereby certify
that I am licensed as provided for under R.C. 3301.074 (license attached and made a part of this
certificate), or, that | have completed not less than sixteen (16) hours of continuing education
classes, courses or workshops in the area of school accounting as approved by the Sponsor,
completed an additional twenty-four (24) hours of continuing education classes, courses or
workshops in the area of school accounting as approved by the Sponsor, or have completed or
will complete eight (8) hours of continuing education classes, courses or workshops in the area
of school accounting as approved by the Sponsor during each subsequent year. Official
transcripts, licenses and certificates for all hours of training are attached as Exhibit A to this

Certification. n

If School obtains a new fiscal agent, officer or service provider, then a new Certification of
Fiscal Agent, Officer or Service Provider must be signed and sent to Sponsor within three (3)
business days.

The written agreement between Fiscal Agent, officer or Services Provider (*“Treasurer™) and the
School requires that Treasurer be retained to also provide all closing responsibilities required by
Sponsor, School and ODE should School close for any reason.

Fiscal Agent, Officer or Seryices Provider Witnesses

School Witngsses
05 Nevcsne, Byt Chain 910/ 1 aQQYQM
Date < v/ f @! [ (
Sy 20—

Sf1e i
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Exhibit A to Attachment 9.3

Licenses, Transcripts, Certificates for all hours of training
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ATTACHMENT 9.4

Treasurer’s Bond
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PUBLIC OFFICI AL BOND Travelers Casualiy and Surety Company of American
(Definite Term) One Tower Square, Harfford, CT 06183

Bond No. 104435170-11-22

KNOW ALL MEN BY THESE PRESENTS, That we Richard Cox of Menlo Park Academy, as Principal, and Travelers
Casualty and Surety Company of America, a corporation duly incorporated under the laws of the State of Connecticut,
as Surety, are held and firmly bound unto the State of Ohio, as Obiligee, in the penal sum of Ten Thousand ($10,000)
Dollars, lawful-money of the United States of America, for the payment of which well and truly to be made, said Principal
binds himseli/herself, hisfher hairs, executors, administrators and assigns, and said Surety binds ifself, its successors and
assigns, jointly and severally, firmly by these presents.

WHEREAS, the said Principal has been appeinted to the office of Treasurer for a definite term beginning 8/22/2011, and
ending 71172015, and is required o fumnish a bond for the faithful performance of the duties of the said office or position.

NOW, THEREFORE THE CONDITION OF THIS CBLIGATION is such that if the above bounden Principal shall (except
as hereinafter provided) faithfully perform the duties of his/her said office or position during the said term, and shail pay
over to the persons authorized by law to receive the same ali monays that may come into his/fher hands during the said
term without fraud or delay, and at the expiration of said term, or in case of his/her resignation or removaj from office, shall
turmn over to his/her successor all records and property which have come into his/her hands, then this obligation to be nult
and void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that the above named Surely shall not be liable hereunder for any loss of any public fund
resulting from the insolvency of any bank or banks in which said funds are deposited; and, i this provision shall be held
void, this entire bond shall be void.

AND PROVIDED FURTHER, that the Surety may cancel bond at any time during the said term by giving to the obligee a
written notice of its desire so to cancel and at the expiration of thirly (30) days from the receipt of such notice by the

obligee the surety shall be completely released as to all liability thereafter aceruing. If this provision shall be held void,
this entire bond shall be veid.

SEALED and dated this 5th day of August, 2011.

Witness Richard Cox of Mento Park Aea/emy Principal

Travelers Casualty and Surety Company of America

v g AL

Dennis C. Michel, Attomey-in-Fact

$-2232 (08-99)




WARNING: THIS POWER OF ATTOBMNEY 18 INVALID WITHOUT THE BED BORDER

: POWER OF ATTCRNEY
TRAVELE RS J Farmingten Casualty Company St. Pant Mercary Insurance Company
Fidelity and Guaranty Insurance Company Travelers Casualty and Swrety Company
Fidelity and Guaranty Insurance Underwriters, Inc. Travelers Casunalty and Sorety Company of America
Si. Paul Fire and Marine Insurance Company United States Fidelity and Guaranty Company

St. Pand Guardian Insarance Company

Attorney-In Fact Iﬁo.‘ 219286 Certificate No. O 0 3 8 5 6 0 7 4

KNOW ALL MEN BY THESE PRESENTS: That 5t. Paul Fire and Marins Tnsurance Company, St. Pan! Grardian Insurance Company and St. Paul Mercury Insurance
Comipany are corporations duly organized under the Iaws of the State of Minnesota, that Farmington Casualty Company, Travelers Casualty and Surety Company, aad
Travelers Casuaity and Sorety Company of America are corporafions duly orgamized under the laws of the State of Connecticut, that United States Fidelity and Guaranty
Company is a corporation duly organized under the Jaws of the State of Maryland, that Fidelity and Guaranty Insarance Company is a corporation duly orgenized uader
the laws of the State of Iowa, and that Fidelity and Guaranty Insurance Underwriters, Inc., is a corporation duty organized under the taws of the State of Wisconsin
{herein collectively called the “Companies™), and that the Companies do hereby make, constitate znd appoint

Dennis C. Michel, and Bebecea 1.. Swisher

of the City of Toledo State of Ohio , their true and lawful Attorney(s)-in Fact,
each in their separate capacity if more than one is named above, to sign, execute, seal and acknowledge any and all bonds, recognizances, conditional undertakings and
other writings obligatory in the nature thereof on behalf of the Companies in Lheu' bustness of guaraniesing the fidelity of persons, guarantesing the performance of
comnfracts and executing or guaranteeing bonds and andertakings required or fi eeedings atlowed by law,

21st
ii-cosporate seals to be hereto affixed, this

IN WITNE§SIWHERE0F the Compﬁﬂjﬁagave caused this ins
day of .

Farmingion Casualty Company )
Fidelity and Guaranty Tushrance'(

Fidelity and Guaranty Insm‘an Underwr

St Panl Mercury Insurance Company
Travelers Casually and Sureiy Company
Travelers Casualty and Surety Company of America

St. Paut Fire and Marine Insurance Company United States Fidelity and Guaranty Company
8¢, Paul Guardian Insurance Company

Siate of Connecticut . By: —
City of Hartford ss. /EEcotge@ Thompsaen, écj‘zce President
21st Jul 2008
On this the day of Y , before me personally appeared George W. Thompson, who acknowledged

himsel to be the Senior Vice President of Farmington Casnalty Company, F1dchty and Guara.nty Insuranee Company, Fidelity and Guaranty Insurance Underwriters,
Inc., St. Paul Fire and Marine Insurance Company, St. Paul Guardian Insurance Company, St. Paul Mercury Insorance Clompany, Travelers Casvalty and Suzety
Company, Travelers Casvaity and Surety Company of America, and United States Fidelity and Guaranty Company, and that he, as such, being anthorized so to do,
exccuted the foregoing instrument for the purposes therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

\(‘(\wcjm

Mane C. Tetreault, Nowry Public

In Witness Whereof, I hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2011.

58440-4-09 Printed in U.B.A.

WARNING: THIS POWER OF ATTORNEY IS INVALID WITHOUT THE RED BORDER




Qifice of Financial
Ragulation Services

50 West Town Skeef
“Third Fioor- Suile 300
Columbus, Ghia 432156
{614) 644-25858

Fax (G14) 644-3266
v .ohloinsurance goy

Ohio Department of Insurance

Jahn R. Kasich - Gevernor
Mary Faylor - L Governor/Diraclor

Certificate of Compliance

Issued 03/25/11
Effective 04702711
Expires 04/01/12

1, Mary Taylor, hereby certify that I am the Lt. Governor/Disector of Insurance in the State of Ohio and
have supervision of insurance business in said State and as such T hereby certify that

TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA

is authorized to transact the business of insurance under the following section(s) of the Ohio Revised Code:

Section 392561 (A)

Accident & Health Multiple Peril - Homeowners

Alrerafi Ocean Matine

Adlfed Lines Dther Liability

Boiler & Machinery Private Passenger Auto - No Fault
Burglary & Theft Private Passenger Auto-Liability Cther

Commereial Auto - Ligbiliy Other
Comunercial Auto - No Fault
Cornmerclal Auto - Phiys. Damage

Private Passenger-Plys Damage
Surety
Workers Compensation

Credit

Eartheuake

Fidelity

Financiat Guaranty

Five

Glass

Inland Marine

Medical Malpraciice
Multiple Pertl - Commercial
Multiple Peril - Farmawners

TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA certified in its annual statement to -
this Department as of December 31, 2610 that it has admitted assets in the amount of $4,238,258,523,
liabilities in the amount of $2,436,034,011, and surplus of at least $1,802,224,512,

N WITNESS WHEREQF, I have hereunto subseribed my name and caused my seal fo be affixed at
Cohunbus, Ohio, this day and date.

Mary Taylor
Lt. Governor/Directer

INS7230(Rev.6/2003) Accredited by the Natlonal Assoelation of insurance Commissioners [NAICY




TREV

Hl

CABUALTY AND SBURETY COMPANY OF AMERICA

HAFTFORD, SONNECTIOUT

).o

TAPITAL STOLR §5.480,008

o
ABSETS

CASEANS

BONUS
IRVESTMENT INCOME DUE AND ACCRIUED
FF’nM_BHA BALANCE

O rﬁx&t:rh SUBSIDIARISS A0 SFFLIATES
SEG&R{'-"ES LENTING RERIVESTED SOLLATERA ASSETS
UNDISTRBUTED BAYMBENTS

OTHER ASSETS

N = Pl
LIABILITIES &.SURFLUS
g 42788478 UNEARNTO PREMIUMS
847,487,282 LOSSES
63806247 RENSURANCE PAYABLE O PAND LOSSES ) ‘.D‘:S AL, EXPENBES

1 fE-,i‘Qg ?ﬁ” LO33 nﬁJdST RENY ERPENARS

o
N

e EXPENGES

: FUNDS MELD UNDES P“‘:\Suﬁr\;‘iCE TREATIES
4,:7(1" &56 CURRENT FEDERAL AN FOREIGN INCOME TAXES
gt o SEMITTANCES AND ITEMS NOT ALLOCATED

AMURINTS VATHHELD / RETAINED BY QOMPANY FOR OTHERS
RETROACTIVE REINGURANCE RESERVE ASSUMED
FOLICYROLOER DIVIDENDS
PROVISION FOR RERNSURANCE
PATAGLE FOR SECURITIES LENDIRG
SEDED RENSURANCE NET BREMIUNMS PAYAGLE
OTHER RCORUED EXPENSES AND LIABILITIES
TOTAL UARILITES

CAMITAL STOEK
BAID N SURPLUS
CTHER BURPLUS
TOTAL BURPLUE 1O POLICYROLOERS

8 4238288528 TOTAL LIABIUTIES & SURPLUIS

¥ o8 :i.:i:'.a 237
£53,955,40%
2,523 42
A7T405,548
i

34,503 500
B3, 187084
3320857
8,428,732
25,581 388
3,269,978
FA79,505

5 I5TAL7
B4, 000
(50,380,527
3 MELaAS
5 2458032017

s s4Eneng

£33805.760
15815907587

I {Ea iz

3 4,238 755 B2L

STATE OF CONNECTIOUY 3
COURTY OF HARTFORD 185.
CFFY OF HARTFORD t

WICHAEL J. DOGDY, BEING DULY SWORN, BAYS THAT HE 12 $ECOND VICE PRESIDENT, OF TRAVELERS CASUALTY AND SURETY COMPANY OF AMERIDA,

ARD THAT 70 THE BEST OF FIS KNOWLELSE ANDG SBELIEE, THE FOREGOING 15 A TRUE AND CORRECT STATEMENT OF THE FINARCIAL DONDITION OF 4T

COMPAINY AS OF THE 23457 DAY OF DECEMBER, 2310,

SUBBCRIBED ANG SWORN TD BEFORE ME THR
1TH DAY OF APRIL, 2014

5 s
\""} I ~ f t‘; % Y !ﬂ,
;ﬁmﬂw A
SECOND VIOE PRESIOENT A
7
i —
— Pl ‘i
R N ST - P - S S
HOTARY PLIRLID ’ i ey

{'S{}SAN M. WEISSLEDER “%
% Motary Pubic i
| Ady Commission Expives November 36, 2012 J

/‘




TRAVELERS

insuronce. Insygnck™

IMPORTANT DISCLOSURE NOTICE OF TERRORISM
INSURANCE COVERAGE

On November 26, 2002, President Bush signed into law the Terrorism Risk Insurance Act of
2002 (the "Act"). The Act esiablishes a short-term program under which the Federal
Government will share in the payment of covered iosses caused by certain acts of
international terrorism. We are providing you with this notice to inform you of the key features
of the Act, and to let you know what effect, if any, the Act will have on your premium,

Under the Act, insurers are required to provide coverage for certain losses caused by
international acts of terrorism as defined in the Act. The Act further provides that the Federal
Government will pay a share of such losses. Specifically, the Federal Government will pay
90% of the amount of covered losses caused by certain acts of terrorist which is in excess of
an insurer’s statutorily established deductible for that year. The Act also caps the amount of
terrorism-related losses for which the Federal Government or an insurer can be responsible at
$100,000,000,000.00, provided that the insurer has met its deductible.

Please note that passage of the Act does not result in any change in coverage under the
attached policy or bond (or the policy or bond being quoted). Please also note that no
separate additional premium charge has been made for the terrorism coverage required by
the Act. The premium charge that is allocable to such coverage is inseparable from and
imbedded in your overall premium, and is no more than one percent of your premium.

ILT-1018 (9/04)




ATTACHMENT 9.5
Projected Budget/Financial Plans
Five-Year Projection of Operational Revenues and Expenditures under R.C.
§5705.391
Amount of Per-Pupil Expenditure Assumed
ODE Per-Pupil Expenditure Worksheet
Financial Information Summary (FIS)
CCIP, SOES, OEDS-R Forms

130388%v?
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OFFICE OF COMMUNITY SCHOOLS

Per Public Expenditure Worksheet

School Name: MENLO PARK ACADEMY
Sponsor: Lucas County ESC
IRN #: 000318 County: Cuyahoga

For Fiscal Year 2012

Basic Formula "12 X Estimated # of Students = 12 Formula Total

$5,653.00 X 288 = 51,462,860
{288x5653-#of K students at % payment)

A. Estimated Revenue from PBA* Family Services = 5121,053

B. Estimated Revenue from Special Education Weighted Funds= - 549,295

C. Sum of Estimated FY ’12 Annual Revenues = $1,633,208

(Totals from A, B, C)

Total Per Pupil Expenditure= Sum of Estimated FY 12 Annual Revenues (Box D)
Total # of Students

D. Total of Students 288

Total Per Pupil Expenditure: $5670.86

* Poverty Based Assistance

Per Pupil Expenditure Worksheet
Date September 7, 2011




ATTACHMENT 10.1
Insurance Binders, Declaration Sheets

1303889v1




. ACORD' CERTIFICATE OF LIABILITY INSURANCE |
THIS

CERT]HGATE - ISSUED AS A MATTER OF INFORHATION ONLY AND CONFERS NO RIGHTS UPON THE OERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY:AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
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&~ Menlo Park Academy

A Developing the Potential of Gifted Learners

OUR MISSION:
Menlo Park Academy is a public school that develops the potential of gifted learners
through unique and rewarding experiences that nurture the whole child.

RESOLUTION TO APPROVE CHARTER RENEWAL AGREEMENT
201

WHEREAS, the governing Board of Menlo Park Academy would like to continue their school-sponsor
relationship with the Lucas County Educational Service Center and enter into a new agreement
commencing on July 1, 2011; therefore be it

RESOLVED, that the governing Board of Menlo Park Academy hereby authorizes Teri Harrison, the
governing board’s current chair, to sign the amended and restated contract for Ohio Community
School by and between Lucas County Educational Service Center and Menlo Park Academy.

VOTED AND APPROVED at the regular meeting of the governing Board on July 21, 2011.

OQOUR CORE VALUES
Student-centered * Intellectually Alive * Professional * Positive * Motivated
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