








 

 

 

ATTACHMENT 11.6 
PERFORMANCE ASSESSMENTS, GOALS, STANDARDS, AND INTERVENTIONS 

 
The community school sponsor is responsible to provide oversight and technical assistance to the 
community schools that it sponsors. This attachment describes a comprehensive performance 
accountability and compliance monitoring system, and it provides the information that will be used in 
making rigorous and standards-based renewal, revocation, and intervention decisions. At the core of these 
decisions, the Educational Service Center of Lake Erie West (ESCLEW) considers the well-being and 
interests of the students served by the community school.   
 
This attachment includes (a) the framework by which ESCLEW will assess the performance of the school, 
(b) the interventions and technical assistance that ESCLEW may utilize if ESCLEW consultants perceive the 
need, and (c) the academic and non-academic performance goals of the school.   
 
 

A.  Performance Assessment Framework 
The performance assessment details many items that ESCLEW will review in its oversight of the school.  If 
an issue arises, ESCLEW may utilize intervention(s) listed in this attachment, including any technical 
assistance necessary to assist the school.  These areas will also be used in assessing the renewal or non-
renewal of the school. 
 
Overview – Areas of Assessment 

 Mission and Vision Statements 
 Governance 
 Fiscal or Financial Matters 
 Operations, Recordkeeping, Reporting, and Data 
 Special Education and Other Diverse Learning Needs 
 Academics 

 
Mission and Vision Statements 

 Clear and specific mission statement  
 Relevant and compelling vision statement  
 Evidence of progress in meeting mission and vision  
 Evidence of mission-driven decision-making in policies, curriculum, and programming  

 
Governance 

 Effective governance and management structure 
 Oversight of school management and evaluation of management team 
 Maintenance of corporate status: good standing certificate, timely filing of statement of continued 

existence, adherence to Code of Regulations, maintenance of corporate record-keeping, proper 
corporate signatures 

 Maintenance of Federal tax-exempt status: timely filing of Form 990s, IRS conflict of interest 
adherence, no evidence of violation of Internal Revenue Code Section 501(c)(3) 

 Compliance with contractual terms: governance trainings, updated governing authority roster, 
conflict of interest policies 

 Disclosure of conflicts, signing of conflict of interest policy, and abstentions in minutes 
 Compliance with Open Meetings law, including sufficient minutes 

  



 

 

 Balance of educational and financial reporting at meetings 
 Informed decision-making and operational transparency 
 Any other area of operations, compliance or performance of the Contract 

 
Fiscal or Financial Matters 

 Timely submission of financial documentation to Sponsor, including:  
o Balance sheet – statement of financial position 
o Income statement – statement of activities 
o Monthly budget to actual, including all revenue sources 
o Monthly separated grants reporting 
o Monthly enrollment reports 

 Red flag financial concerns: significant changes in enrollment, significant changes in policy 
environment, loss of a particular revenue stream, facility changes, significant turnover in leadership 

 Timely payment on all loans/debts 
 Financial audit, including timely follow-up on findings and/or material non-compliance 
 Solid business plan and clear evidence of capacity to carry out plan 
 Sound management and competence in understanding of proper use of public funds 
 Grounded in professional standards for sound financial operations and sustainability 
 Consistency of financial reporting at governing authority meetings 
 Other finance related compliance reports 

 
Operations, Record-Keeping, Reporting, and Data 

 Fair treatment, non-selective, and non-discriminatory access in admissions 
 Fair and consistent treatment in discipline, with a focus on positive behavioral intervention 

supports 
 Timely and accurate reporting to state data systems  
 Appropriate attendance record-keeping and addressing excessive flagging 
 Timely response to sponsor requests on interventions and routine compliance follow-ups 
 Compliance with public records law, including trained public records officer 
 Annual report with clear and accurate performance data 

 
Special Education and Other Diverse Learning Needs 

 Appropriate services for all students 
 Appropriate access, education, support services and outcomes for students with special education 

and other diverse learning needs, including English language learners, migrant, and homeless 
students 

 Compliance with policies and procedures for identification, evaluation, and referral of students with 
disabilities under IDEA and Section 504 

 Compliance with all state and federal timelines and reporting requirements  
 Proper due process notifications 
 Appropriate discipline administration and discipline training for staff, including restraint, seclusion, 

and positive behavioral intervention supports 
 
Academics 
The School should be prepared to assess every measure listed below, and every component of every 
measure by data, in order to enhance targeted assistance. The School understands that, every year, 
additional measures and components will be added and graded and that an overall grade will be calculated 
starting in Fiscal Year 2015.  
  



 

 

 Graduation Rate measures the percentage of students who entered in 9th grade and graduated 4 
and 5 years later. Currently, Graduation Rate has a 4 year component (anything below an 84% will 
require targeted assistance) and a five year component (anything below an 85% will require 
targeted assistance). 

 K-3 Literacy measures the improvement in reading for grades K-3. Currently, K-3 Literacy 
Improvement has one component, but may have more components in the future.  

 Prepared for Success measures whether graduates are prepared for college or a career. Prepared 
for Success currently has one component, and it consists of College Admission Tests, Dual 
Enrollment, Industry Credentials, Honors Diplomas, and Advanced Placement and International 
Baccalaureate components.   

 Achievement measures “absolute achievement.” Achievement consists of the Performance Index 
(anything below a 70% will require targeted assistance). This assesses the achievement of every 
student (not just which students are proficient) and points are received for each level. The 
Achievement measure also consists of the Performance Indicators. The indicators show how many 
students have a proficient level of knowledge. Schools need to have 80% of their students reach 
proficient in order to meet an indicator. The indicators combine to show a letter grade and that 
letter grade must be a C, or 70% or more, to avoid targeted assistance. 

 Progress represents the average annual level of improvement of each student. Its components 
consist of Value Added Overall, Gifted Students, Progress within the Lowest 20%, and Students with 
Disabilities (all must be greater than or equal to a -1 value added gain index in order to avoid 
targeted assistance). 

 Gap Closing measures the narrowing of gaps in reading and math among subgroups of socio-
economic, racial, ethnic, or disability. It is also called Annual Measurable Objectives (AMOs) 
(anything below a 70% will require targeted assistance).  

 Other Measures of Academic Success, including:  
o Other assessments conducted by school (NWEA, etc.) 
o Ohio Improvement Process 
o Assessments and interventions required by Third Grade Reading Guarantee 
o Incorporation of Common Core analytic understanding 
o Mission-specific performance measures of academic success 
o Comparison of student performance data with data of the home district building to which 

students would otherwise be assigned (suggested, and required upon request) 
o Post-secondary readiness, if applicable 

 
 

B. Technical Assistance, Interventions, and Statutory Consequences 
The technical assistance and interventions listed below provide guidance and notice for the types of 
intervention that the Sponsor may take if the School fails to perform satisfactorily in the areas reviewed as 
through the performance assessment framework or if the School does not meet its contract goals.  The 
Sponsor will make attempts to both streamline and customize interventions based on the School’s 
operational structure and mission.  
 
Many of the interventions listed below require the Sponsor to provide technical assistance.  The Sponsor 
has attempted to limit financial cost to the School for other interventions in which the School must pay for 
the intervention.  The School should budget for a certain amount of expense due to required performance 
interventions, programs to collect data, and staff to assess and analyze performance data, as well as 
increased staff for tutoring or cure of deficiencies.  
 
All interventions will require follow-up, proof of cure, and adherence to cure. Typical interventions, 
remedies or cures imposed by Sponsor may be, but are not limited to the following:  

 
  



 

 

Mission and Vision Statements Interventions 
 Sponsor technical assistance in reaching the mission of the School and to assess the ability of the 

School to realize its mission, which may include aspects of culture, parent satisfaction, or other 
visions stated by the School in its Contract, curriculum, or programming 

 Sponsor assessment of leadership with the Board or the administration and mutual plan to correct 
weaknesses in meeting mission 

 Outside coaching or training, research, observations, or remedies to meet stated goals, at School’s 
cost. 

 Leadership training in area of desired goals and why they are not being reached or how to reach 
them more effectively, at School’s cost 

 Other tailored interventions based on the specific circumstances 

 
Governance Interventions 

 Sponsor technical assistance 
 Targeted technical assistance in procedure, minutes, motions, notices, or similar governance 

matters 
 Workout session held by Sponsor 
 Recommendations of Sponsor to be followed by Board as to dysfunctions and options for resolving 

them 
 Review and required changes of Code of Regulation, governance policies, or other rules or practices 

affecting governance 
 Clear guidance written into policy and adherence to guidance, as to roles and responsibilities  
 Required replacement of absenteeism or members hampering business or quorum 
 Required agreement of Board to dismiss board member or officer violating policy, law, procedure, 

rules, the Code, or other customary good governance precepts 
 Training using trainer suggested by or acceptable to Sponsor, at School’s cost 
 Other tailored interventions based on the specific circumstances 

 
Fiscal or Financial Matters Interventions 

 Sponsor technical assistance 
 Enhanced and more accurate financial reports required, such as additional financial documentation, 

debt- to- asset ratios, cash flow analyses, requirements of debt to service coverage ratios, 
enrollment variances and withdrawal frequencies, requirements of minimum unrestricted cash, 
and increased transparency enhancements for analytical purposes 

 Compliance plans for recurring or material findings 
 Contingency plans addressing potential funding shortfalls or other disruptive events 
 Finance committee or finance expert on the board 
 Pre-audit exercise with qualified Treasurer consultant, at the School’s cost. 
 Independent training, at the School’s cost  
 Other tailored interventions based on the specific circumstances 

 
Special Education and Other Diverse Learning Needs Interventions 

 Sponsor technical assistance, including but not limited to Sponsor audit of files 
 Legal review of practices and procedures targeted to issues discovered, at School’s cost 
 State audit of files and State training, at School’s cost (if any cost required) 
 Training, at the School’s cost 
 Independent Audit, at the School’s cost  
 Other tailored interventions based on the specific circumstances 

 
  



 

 

Academic Interventions 
 Sponsor technical assistance  
 Targeted assistance by the Sponsor as defined below 
 Face to face meetings and increased reporting to Sponsor on progress 
 Checklists, plans to cure, and periodic data reporting 
 Revisions to the Ohio Improvement Plan 
 Required academic or professional assistance 
 Parent Engagement to support students in academics, attendance, and curriculum 
 Curriculum Mapping 
 Study of Ohio’s New Learning Standards and or the Next Generation of Assessments in Ohio 
 OTES and OPES evaluations of staff 
 Required training on the Ohio report card indicators or components 
 Targeted coaching, at the School’s cost  
 Targeted tutoring before or after school and/or weekends, at the School’s cost 

 
Targeted Academic Interventions and Assistance 
Reports on academic data for all measures and components of the Ohio Local Report Card will be required and 
submitted to Sponsor by October 15 of each school year. A meeting will be required yearly (between October1 
and December 15) between the Sponsor and the School’s chief academic officer or administrator(s) to assess the 
readiness of the School to collect data, assess data, cure weaknesses, and report to the Sponsor. If the School is 
not fully prepared for this meeting, the School may be subject to some level of discipline.  

 
Any D or F in any measure, or any relative weakness in a component or measure, will require targeted 
intervention. The first step of that intervention will be the School’s submission of all data which make up the 
measure, or components of that measure, and which components have caused the grade of a D or F. The School 
must list each component with all proof of accurate data to support it, and the School must report quarterly on 
academic data for measures and components identified as weaknesses. 
 
All academic interventions will require a thorough understanding of  weaknesses, based on data and tools 
recommended by Sponsor, a thorough understanding of in which measure and which component within a 
measure the weakness occurs, and a targeted plan to cure that  particular weakness or those weaknesses, 
whether it be Graduation Rate, K-3 Literacy Improvement, Prepared for Success, Achievement, Progress or Gap 
Closing, or any other measure now assessed or required to be assessed in the future.  
 
Each plan to cure the weaknesses will require bi-monthly reporting to the Sponsor with a narrative as to how 
the plan is achieving progress. Should the plan be showing lack of progress, after two months of data, the plan 
will be re-evaluated and changed, with either additional interventions or supplements to the existing 
interventions.   

 
Comments on Statutory Consequences 
A non-renewal may occur in accordance with any cause allowed by Chapter 3314 of the Ohio Revised Code or 
the Contract.  In making renewal decisions, the Sponsor will consider the school’s academic performance and 
progress, as well as the non-academic areas listed within the Performance Accountability Framework, in 
conjunction with the information provided with the school’s renewal application.    
 
Probation, which may lead to suspension, may be used for any cause allowed by the Code, including but not 
limited to: 

 Untimely submissions or lack of cooperation in submissions required by the State or the Sponsor for 
two or more times per year, or for over five business days 

 Lack of compliance with laws or the Contract 
 Failure to achieve academic goals, as listed in the Performance Accountability Framework 
 Any fiscal matter of any level of risk 



 

 

 Governance, administrative, or minor financial issues that can be adequately corrected by a Plan to Cure 
acceptable to Sponsor 

 Potential or actual ethics or conflicts violations 

 
Suspension, which may lead to termination, is more likely to be used for matters such as, but not limited to: 

 Health or safety matters  
 Consistent failure to achieve academic goals, despite corrective action plans and technical assistance  
  Money owed to the State or its agencies, vendors, or the Sponsor that is delinquent, overextended, or 

may or does render insolvency 
 Inability to make payroll 
 Undisclosed debt or obligations 
 Lack of accuracy in or misrepresentation, cheating, or fraud in any reporting figures, data, or testing 

results that is not corrected within timeframes allowed by law or which create financial, reputational, 
governance or academic risk 

 Other matters of noncompliance, the magnitude or risk of which may be assessed by Sponsor as good 
cause or allowed by the Code 

 Uncorrected  or actual ethics or conflict violations 
 Inability to meet, or lack of progress in meeting, the terms of the Contract, the laws, rules, regulations 

or requirements, or the reasonable requests of Sponsor geared to correct deficiencies as cited in a 
probation notice or corresponding corrective action plan 

 
Termination of the Contract will occur if the School fails to develop a corrective action plan or fails to comply 
with or remedy the problems cited in the corrective action plan developed with the Sponsor as part of a 
suspension.  
 
Permanent closure under ORC 3314.35 or 3314.351 will occur under the following circumstances:  

 For schools with grades no higher than 3, for two of the past three years, the school has either been in 
academic emergency, received an F in improving literacy in grades K-3, or received an overall F.  

 For schools with grades 4-8, but no higher than 9, for two of the past three years, the school has either 
been in academic emergency and not met value-added growth, received an F for the performance index 
score and an F for value-added progress, or received an overall F and an F for value-added progress.  

 For schools with grades 10-12 that are not drop-out recovery schools, for two of the past three years, 
the school has either been in academic emergency, received an F for the performance index score and 
not met AMOs, or has received an overall F and an F for value-added progress 

 For drop-out recovery and prevention program schools, for two of the past three years and beginning on 
July 1, 2014, the school received a designation of “does not meet standards.” 

 
Currently, schools in which a majority of the enrolled students are children with disabilities receiving special 
education and related services are exempt from statutory closure on the basis of academic performance.  
However, Sponsor may non-renew or progress toward termination for a special education status school if the 
school fails to meet its academic goals.  
 

C. School-Specific Performance Goals and Measures 
This section of Attachment 11.6 provides school-specific academic and non-academic goals and 
performance measures. The school recognizes that these goals may be revised if the make-up of the school 
significantly changes or if the standards by which the school is judged by the state change.  Schools should 
include goals for each year of the contract or up to five years. If a school has a contract length of longer than 
five years, a high-stakes review and goal evaluation will be performed after five years, and the school 
recognizes that it will re-assess goals at that time, if not sooner.  

 



C. School-Specific Performance Goals and Measures 

This section of Attachment 11.6 provides school-specific academic and non-academic goals and performance measures. 

The school recognizes that these goals may be revised if the make-up of the school significantly changes or if the 

standards by which the school is judged by the state change.  Schools should include goals for each year of the contract or 

up to five years. If a school has a contract length of longer than five years, a high-stakes review and goal evaluation will 

be performed after five years, and the school recognizes that it will re-assess goals at that time, if not sooner.  

 

Academic Performance Goals 
Performance 

Area 
Metrics Goal(s) 

Achievement 

Proficiency Level Indicators: 

Percentage of students scoring  

at or above proficient, by grade 

and subject; Local Report Card 

grade, percent, and number of 

indicators met 

Maintain our “A” rating and 100% of indicators met 

throughout the school’s history. 

Increase percentage of students scoring above the 

“proficient” level 

Ensure needs of students scoring at “proficient” are 

addressed 

Zero students scoring below “proficient” level. 

See detailed measures below: 

Current 4th graders will make the following 
increases in reading scores: 
Proficient – from 10% to 5% 
Accelerated – from 17% to 20% 
Advanced – from 74% to 75% 
 
Current 4th graders will make the following 
increases in math scores: 
Proficient – from 14% to 7% 
Accelerated – from 10% to 14% 
Advanced – from 76% to 79% 
 
Current 5th graders will make the following 
improvements in reading: 
Proficient – from 11% to 5% 
Accelerated – from 36% to 39% 
Advanced – from 53% to 56% 
 
Current 5th graders will make the following 
improvements in math scores: 
Proficient – from 4% to 0% 
Accelerated – maintain 20% 
Advanced – from 76% to 80 % 
 
Current 6th graders will make the following 
improvements in reading: 
Proficient – from 52% to 42% 
Accelerated – from 28% to 33% 
Advanced – from 20% to 25% 
 
 
 



Current 6th graders will make the following 
improvements in math scores: 
Proficient – from 11% to 12% 
Accelerated – from 29% to 32% 
Advanced – from 53% to 56% 
 
Current 7th graders will make the following 
improvements in reading scores: 
Proficient – from 20% to 22% 
Accelerated – maintain 34% 
Advanced – from 43% to 44% 
 
Current 7th graders will make the following 
increases in math scores: 
Proficient – from 3% to 0% 
Accelerated – from 10% to 12% 
Advanced – maintain 88% 
 
Current 8th graders will make the following 
increases in reading scores: 
Proficient – from 16% to 8% 
Accelerated – from 28% to 32% 
Advanced – from 56% to 60% 
 
Current 8th graders will make the following 
increases in math scores: 
Proficient – from 25% to 12% 
Accelerated – from 47% to 57% 
Advanced – from 28% to 31% 
 

Performance Index:  

Local Report Card grade, 

score, and/or percent increase 

from previous year 

Maintain a minimum of 110 PI. 

Progress  

Local Report Card grade and 

value-added progress scores, 

by subgroup, grade, and 

subject 

Increase current rating of “F” for gifted value added to 

a “C” or better by 2017.   

2014 Mean NCE Gains all met VA requirements: 

Grade 4: -0.1  

Grade 5: 1.8  

Grade 6: 1.2  

Grade 7: 0.4  

Grade 8: -1.7 

Targeted areas for growth:  

Grade 4 Reading: current VA score  -3.22 

Grade 5 Reading: current VA score  -1.29 

Grade 6 Math: current VA score  -2.15 

Grade 7 Reading: current VA score  -1.46 

Goal for all areas is to be in the range of  -0.5 to 1.0 

VA score. 

Gap Closing 
Local Report Card Annual 

Measurable Objectives grade 

Maintain our 100%, “A” rating throughout the 

school’s history 



and percentages, by subgroup 

and subject 

Graduation 

Rate 

Local Report Card grade and 

percentages for four- and five-

year graduation rates 

NA 

K-3 Literacy 

Improvement 

Local Report Card grade, 

percentage of students 

achieving or exceeding 

targeted gains, 3
rd

 grade 

reading guarantee diagnostics 

and assessments 

100% of third graders passed the Reading OAA. Nine 

students in grades K-3 have scored “not on track” in 

Reading Diagnostic testing. Our goal is to maintain 

fewer than 10% of children needing a RIMP in grades 

K-3. 

Prepared for 

Success 

Local Report Card component 

grade, percentage of students 

scoring at each performance 

level 

NA 

Student 

Performance  

Other valid and reliable 

assessments as indicated in 

Attachment 6.4 

Demonstrate student growth with other assessment 

tools more appropriate for gifted learners via out of 

level testing. Ensure minimum of 1 year growth 

standard across all grades. 

 

 

Non-Academic Performance Goals 

Performance 

Area 
Measure(s) Goal(s) 

Attendance 

Attendance levels as measured 

by the Local Report Card, 

school’s attendance system 

Maintain or exceed our current attendance rate of 96.2% 

throughout the school’s history 

Post-Secondary 

Enrollment 
 NA 

Mission 

Statement 
 

Menlo Park Academy is a public school that develops the 

potential of gifted learners through an exemplary 

program of rewarding experiences that nurtures the 

whole child. 

Parent 

Satisfaction 
 

Survey results show 91% of respondents feel that MPA 

gives an excellent educational opportunity for all 

students. Some areas of concern were: the potential 

building move and staff and administration turnover.   

Our goal is to increase parent satisfaction to 95% over 

the next two years by giving timely and clear 

communications about the status of our move (potentially 

staying on Triskett for one more year before moving to 

West 53
rd

) and supporting staff members in order to 

make them want to stay. 

Financial 

Performance 

and 

Sustainability 

 

 
Alternative Funding Goal: Additional funding opportunities will 
be explored and a report delivered articulating options.  This 
may include after-school programs, camps, and capital 
campaign or grants. Research will be conducted and a report 
delivered by March 1, 2015 showing the results and 
recommendations for these opportunities 
 
Development Plans Goal: Identify pathways to sustainable 
advancement methodology aligned with board vision. Options 



will be evaluated and a report shared by April 30, 2015 showing 
recommendations. 
 
 

 

Governing 

Board 

Performance 

 

1. Support & develop school leadership: 

a. Build a strong partnership with the SD to 

ensure the board’s vision for MPA is 

clearly communicated and accountability 

metrics and reporting expectations are 

defined. 

b. Communicate shared vision to the SD 

c. Establish clear expectations and 

accountability measures 

d. Articulate regular reporting expectations 

e. Ensure onboarding plan is executed with 

appropriate follow through 

2. Expand board membership by seeking, recruiting, 

nominating & orienting new board members with 

skills to fill the gaps. 

3. Increase board member knowledge of role and 

responsibilities. Members commit to 5 hours of 

CE each year. 

4. Commit to committee development, 

empowerment, and growth by ensuring 

committees set clear goals annually and regularly 

report their progress to the board. 

5. Commit the necessary resources (board, staff, and 

volunteers) to accomplish the goals. 

Other School-

Specific Goals 
 

1. MPA will ensure the current facility usage is 

optimized for the successful delivery of our 

program for SY14-15 & SY15-16.  We will focus 

on a path to purchase and/or renovate an existing 

structure on a campus-type site for SY16-17.   

2. Each MPA learner is challenged to achieve 

his/her potential by appropriate instructional 

strategies and rewarding educational experiences.  

MPA students receive dynamic instruction from 

talented faculty members using the most 

meaningful and effective tools in an environment 

that is reflective of their broader world.  Students 

exceed all metrics outlined in school’s charter and 

educational plan and the school remains one of 

the top 10 public schools in the state.   

3. MPA’s communications strategy demonstrates 



that the MPA community (board, staff, students, 

and their families) are valued and are empowered 

with the opportunity to be engaged, connected, 

and involved in the continued evolution of the 

organization.    

 

 
 









 
ATTACHMENT 11.6 

PERFORMANCE ASSESSMENTS, GOALS, STANDARDS, AND INTERVENTIONS 
 
The community school sponsor is responsible to provide oversight and technical assistance to the 
community schools that it sponsors. This attachment describes a comprehensive performance 
accountability and compliance monitoring system, and it provides the information that will be used in 
making rigorous and standards-based renewal, revocation, and intervention decisions. At the core of these 
decisions, the Educational Service Center of Lake Erie West (ESCLEW) considers the well-being and 
interests of the students served by the community school.   
 
This attachment includes (a) the framework by which ESCLEW will assess the performance of the school, 
(b) the interventions and technical assistance that ESCLEW may utilize if ESCLEW consultants perceive the 
need, and (c) the academic and non-academic performance goals of the school.   
 
 
A.  Performance Assessment Framework 
The performance assessment details many items that ESCLEW will review in its oversight of the school.  If 
an issue arises, ESCLEW may utilize intervention(s) listed in this attachment, including any technical 
assistance necessary to assist the school.  These areas will also be used in assessing the renewal or non-
renewal of the school. 
 
Overview – Areas of Assessment 

• Mission and Vision Statements 
• Governance 
• Fiscal or Financial Matters 
• Operations, Recordkeeping, Reporting, and Data 
• Special Education and Other Diverse Learning Needs 
• Academics 

 
Mission and Vision Statements 

• Clear and specific mission statement  
• Relevant and compelling vision statement  
• Evidence of progress in meeting mission and vision  
• Evidence of mission-driven decision-making in policies, curriculum, and programming  

 
Governance 

• Effective governance and management structure 
• Oversight of school management and evaluation of management team 
• Maintenance of corporate status: good standing certificate, timely filing of statement of continued 

existence, adherence to Code of Regulations, maintenance of corporate record-keeping, proper 
corporate signatures 

• Maintenance of Federal tax-exempt status: timely filing of Form 990s, IRS conflict of interest 
adherence, no evidence of violation of Internal Revenue Code Section 501(c)(3) 

• Compliance with contractual terms: governance trainings, updated governing authority roster, 
conflict of interest policies 

• Disclosure of conflicts, signing of conflict of interest policy, and abstentions in minutes 
• Compliance with Open Meetings law, including sufficient minutes 

  



• Balance of educational and financial reporting at meetings 
• Informed decision-making and operational transparency 
• Any other area of operations, compliance or performance of the Contract 

 
Fiscal or Financial Matters 

• Timely submission of financial documentation to Sponsor, including:  
o Balance sheet – statement of financial position 
o Income statement – statement of activities 
o Monthly budget to actual, including all revenue sources 
o Monthly separated grants reporting 
o Monthly enrollment reports 

• Red flag financial concerns: significant changes in enrollment, significant changes in policy 
environment, loss of a particular revenue stream, facility changes, significant turnover in leadership 

• Timely payment on all loans/debts 
• Financial audit, including timely follow-up on findings and/or material non-compliance 
• Solid business plan and clear evidence of capacity to carry out plan 
• Sound management and competence in understanding of proper use of public funds 
• Grounded in professional standards for sound financial operations and sustainability 
• Consistency of financial reporting at governing authority meetings 
• Other finance related compliance reports 

 
Operations, Record-Keeping, Reporting, and Data 

• Fair treatment, non-selective, and non-discriminatory access in admissions 
• Fair and consistent treatment in discipline, with a focus on positive behavioral intervention 

supports 
• Timely and accurate reporting to state data systems  
• Appropriate attendance record-keeping and addressing excessive flagging 
• Timely response to sponsor requests on interventions and routine compliance follow-ups 
• Compliance with public records law, including trained public records officer 
• Annual report with clear and accurate performance data 

 
Special Education and Other Diverse Learning Needs 

• Appropriate services for all students 
• Appropriate access, education, support services and outcomes for students with special education 

and other diverse learning needs, including English language learners, migrant, and homeless 
students 

• Compliance with policies and procedures for identification, evaluation, and referral of students with 
disabilities under IDEA and Section 504 

• Compliance with all state and federal timelines and reporting requirements  
• Proper due process notifications 
• Appropriate discipline administration and discipline training for staff, including restraint, seclusion, 

and positive behavioral intervention supports 
 
Academics 
The School should be prepared to assess every measure listed below, and every component of every 
measure by data, in order to enhance targeted assistance. The School understands that, every year, 
additional measures and components will be added and graded and that an overall grade will be calculated 
starting in Fiscal Year 2015.  
  



• Graduation Rate measures the percentage of students who entered in 9th grade and graduated 4 
and 5 years later. Currently, Graduation Rate has a 4 year component (anything below an 84% will 
require targeted assistance) and a five year component (anything below an 85% will require 
targeted assistance). 

• K-3 Literacy measures the improvement in reading for grades K-3. Currently, K-3 Literacy 
Improvement has one component, but may have more components in the future.  

• Prepared for Success measures whether graduates are prepared for college or a career. Prepared 
for Success currently has one component, and it consists of College Admission Tests, Dual 
Enrollment, Industry Credentials, Honors Diplomas, and Advanced Placement and International 
Baccalaureate components.   

• Achievement measures “absolute achievement.” Achievement consists of the Performance Index 
(anything below a 70% will require targeted assistance). This assesses the achievement of every 
student (not just which students are proficient) and points are received for each level. The 
Achievement measure also consists of the Performance Indicators. The indicators show how many 
students have a proficient level of knowledge. Schools need to have 80% of their students reach 
proficient in order to meet an indicator. The indicators combine to show a letter grade and that 
letter grade must be a C, or 70% or more, to avoid targeted assistance. 

• Progress represents the average annual level of improvement of each student. Its components 
consist of Value Added Overall, Gifted Students, Progress within the Lowest 20%, and Students with 
Disabilities (all must be greater than or equal to a -1 value added gain index in order to avoid 
targeted assistance). 

• Gap Closing measures the narrowing of gaps in reading and math among subgroups of socio-
economic, racial, ethnic, or disability. It is also called Annual Measurable Objectives (AMOs) 
(anything below a 70% will require targeted assistance).  

• Other Measures of Academic Success, including:  
o Other assessments conducted by school (NWEA, etc.) 
o Ohio Improvement Process 
o Assessments and interventions required by Third Grade Reading Guarantee 
o Incorporation of Common Core analytic understanding 
o Mission-specific performance measures of academic success 
o Comparison of student performance data with data of the home district building to which 

students would otherwise be assigned (suggested, and required upon request) 
o Post-secondary readiness, if applicable 

 
 
B. Technical Assistance, Interventions, and Statutory Consequences 
The technical assistance and interventions listed below provide guidance and notice for the types of 
intervention that the Sponsor may take if the School fails to perform satisfactorily in the areas reviewed as 
through the performance assessment framework or if the School does not meet its contract goals.  The 
Sponsor will make attempts to both streamline and customize interventions based on the School’s 
operational structure and mission.  
 
Many of the interventions listed below require the Sponsor to provide technical assistance.  The Sponsor 
has attempted to limit financial cost to the School for other interventions in which the School must pay for 
the intervention.  The School should budget for a certain amount of expense due to required performance 
interventions, programs to collect data, and staff to assess and analyze performance data, as well as 
increased staff for tutoring or cure of deficiencies.  
 
All interventions will require follow-up, proof of cure, and adherence to cure. Typical interventions, 
remedies or cures imposed by Sponsor may be, but are not limited to the following:  
 
  



Mission and Vision Statements Interventions 
• Sponsor technical assistance in reaching the mission of the School and to assess the ability of the 

School to realize its mission, which may include aspects of culture, parent satisfaction, or other 
visions stated by the School in its Contract, curriculum, or programming 

• Sponsor assessment of leadership with the Board or the administration and mutual plan to correct 
weaknesses in meeting mission 

• Outside coaching or training, research, observations, or remedies to meet stated goals, at School’s 
cost. 

• Leadership training in area of desired goals and why they are not being reached or how to reach 
them more effectively, at School’s cost 

• Other tailored interventions based on the specific circumstances 
 
Governance Interventions 

• Sponsor technical assistance 
• Targeted technical assistance in procedure, minutes, motions, notices, or similar governance 

matters 
• Workout session held by Sponsor 
• Recommendations of Sponsor to be followed by Board as to dysfunctions and options for resolving 

them 
• Review and required changes of Code of Regulation, governance policies, or other rules or practices 

affecting governance 
• Clear guidance written into policy and adherence to guidance, as to roles and responsibilities  
• Required replacement of absenteeism or members hampering business or quorum 
• Required agreement of Board to dismiss board member or officer violating policy, law, procedure, 

rules, the Code, or other customary good governance precepts 
• Training using trainer suggested by or acceptable to Sponsor, at School’s cost 
• Other tailored interventions based on the specific circumstances 

 
Fiscal or Financial Matters Interventions 

• Sponsor technical assistance 
• Enhanced and more accurate financial reports required, such as additional financial documentation, 

debt- to- asset ratios, cash flow analyses, requirements of debt to service coverage ratios, 
enrollment variances and withdrawal frequencies, requirements of minimum unrestricted cash, 
and increased transparency enhancements for analytical purposes 

• Compliance plans for recurring or material findings 
• Contingency plans addressing potential funding shortfalls or other disruptive events 
• Finance committee or finance expert on the board 
• Pre-audit exercise with qualified Treasurer consultant, at the School’s cost. 
• Independent training, at the School’s cost  
• Other tailored interventions based on the specific circumstances 

 
Special Education and Other Diverse Learning Needs Interventions 

• Sponsor technical assistance, including but not limited to Sponsor audit of files 
• Legal review of practices and procedures targeted to issues discovered, at School’s cost 
• State audit of files and State training, at School’s cost (if any cost required) 
• Training, at the School’s cost 
• Independent Audit, at the School’s cost  
• Other tailored interventions based on the specific circumstances 

 
  



Academic Interventions 
• Sponsor technical assistance  
• Targeted assistance by the Sponsor as defined below 
• Face to face meetings and increased reporting to Sponsor on progress 
• Checklists, plans to cure, and periodic data reporting 
• Revisions to the Ohio Improvement Plan 
• Required academic or professional assistance 
• Parent Engagement to support students in academics, attendance, and curriculum 
• Curriculum Mapping 
• Study of Ohio’s New Learning Standards and or the Next Generation of Assessments in Ohio 
• OTES and OPES evaluations of staff 
• Required training on the Ohio report card indicators or components 
• Targeted coaching, at the School’s cost  
• Targeted tutoring before or after school and/or weekends, at the School’s cost 

 
Targeted Academic Interventions and Assistance 
Reports on academic data for all measures and components of the Ohio Local Report Card will be required and 
submitted to Sponsor by October 15 of each school year. A meeting will be required yearly (between October1 
and December 15) between the Sponsor and the School’s chief academic officer or administrator(s) to assess the 
readiness of the School to collect data, assess data, cure weaknesses, and report to the Sponsor. If the School is 
not fully prepared for this meeting, the School may be subject to some level of discipline.  

 
Any D or F in any measure, or any relative weakness in a component or measure, will require targeted 
intervention. The first step of that intervention will be the School’s submission of all data which make up the 
measure, or components of that measure, and which components have caused the grade of a D or F. The School 
must list each component with all proof of accurate data to support it, and the School must report quarterly on 
academic data for measures and components identified as weaknesses. 
 
All academic interventions will require a thorough understanding of  weaknesses, based on data and tools 
recommended by Sponsor, a thorough understanding of in which measure and which component within a 
measure the weakness occurs, and a targeted plan to cure that  particular weakness or those weaknesses, 
whether it be Graduation Rate, K-3 Literacy Improvement, Prepared for Success, Achievement, Progress or Gap 
Closing, or any other measure now assessed or required to be assessed in the future.  
 
Each plan to cure the weaknesses will require bi-monthly reporting to the Sponsor with a narrative as to how 
the plan is achieving progress. Should the plan be showing lack of progress, after two months of data, the plan 
will be re-evaluated and changed, with either additional interventions or supplements to the existing 
interventions.   
 
Comments on Statutory Consequences 
A non-renewal may occur in accordance with any cause allowed by Chapter 3314 of the Ohio Revised Code or 
the Contract.  In making renewal decisions, the Sponsor will consider the school’s academic performance and 
progress, as well as the non-academic areas listed within the Performance Accountability Framework, in 
conjunction with the information provided with the school’s renewal application.    
 
Probation, which may lead to suspension, may be used for any cause allowed by the Code, including but not 
limited to: 

• Untimely submissions or lack of cooperation in submissions required by the State or the Sponsor for 
two or more times per year, or for over five business days 

• Lack of compliance with laws or the Contract 
• Failure to achieve academic goals, as listed in the Performance Accountability Framework 
• Any fiscal matter of any level of risk 



• Governance, administrative, or minor financial issues that can be adequately corrected by a Plan to Cure 
acceptable to Sponsor 

• Potential or actual ethics or conflicts violations 
 
Suspension, which may lead to termination, is more likely to be used for matters such as, but not limited to: 

• Health or safety matters  
• Consistent failure to achieve academic goals, despite corrective action plans and technical assistance  
•  Money owed to the State or its agencies, vendors, or the Sponsor that is delinquent, overextended, or 

may or does render insolvency 
• Inability to make payroll 
• Undisclosed debt or obligations 
• Lack of accuracy in or misrepresentation, cheating, or fraud in any reporting figures, data, or testing 

results that is not corrected within timeframes allowed by law or which create financial, reputational, 
governance or academic risk 

• Other matters of noncompliance, the magnitude or risk of which may be assessed by Sponsor as good 
cause or allowed by the Code 

• Uncorrected  or actual ethics or conflict violations 
• Inability to meet, or lack of progress in meeting, the terms of the Contract, the laws, rules, regulations 

or requirements, or the reasonable requests of Sponsor geared to correct deficiencies as cited in a 
probation notice or corresponding corrective action plan 
 

Termination of the Contract will occur if the School fails to develop a corrective action plan or fails to comply 
with or remedy the problems cited in the corrective action plan developed with the Sponsor as part of a 
suspension.  
 
Permanent closure under ORC 3314.35 or 3314.351 will occur under the following circumstances:  

• For schools with grades no higher than 3, for two of the past three years, the school has either been in 
academic emergency, received an F in improving literacy in grades K-3, or received an overall F.  

• For schools with grades 4-8, but no higher than 9, for two of the past three years, the school has either 
been in academic emergency and not met value-added growth, received an F for the performance index 
score and an F for value-added progress, or received an overall F and an F for value-added progress.  

• For schools with grades 10-12 that are not drop-out recovery schools, for two of the past three years, 
the school has either been in academic emergency, received an F for the performance index score and 
not met AMOs, or has received an overall F and an F for value-added progress 

• For drop-out recovery and prevention program schools, for two of the past three years and beginning on 
July 1, 2014, the school received a designation of “does not meet standards.” 

 
Currently, schools in which a majority of the enrolled students are children with disabilities receiving special 
education and related services are exempt from statutory closure on the basis of academic performance.  
However, Sponsor may non-renew or progress toward termination for a special education status school if the 
school fails to meet its academic goals.  
 
 



C. School-Specific Performance Goals and Measures 

This section of Attachment 11.6 provides school-specific academic and non-academic goals and performance 
measures. The school recognizes that these goals may be revised if the make-up of the school significantly changes 
or if the standards by which the school is judged by the state change.  Schools should include goals for each year of 
the contract or up to five years. If a school has a contract length of longer than five years, a high-stakes review and 
goal evaluation will be performed after five years, and the school recognizes that it will re-assess goals at that time, 
if not sooner.  
 
Academic Performance Goals 
Performance 
Area Metrics Goal(s) 

Achievement 

Proficiency Level Indicators: 
Percentage of students 
scoring  at or above 
proficient, by grade and 
subject; Local Report Card 
grade, percent, and number 
of indicators met 

Maintain our “A” rating and 100% of indicators met 
throughout the school’s history. 

Performance Index:  
Local Report Card grade, 
score, and/or percent 
increase from previous year 

Increase our current PI from 113.7 to 120 over the 
course of the next 5 years: 
2015  goal = PI of 115 
2016 goal = PI of 116.5 
2017 goal = PI of 118 
2018 goal = PI of 119 
2019 goal = PI of 120 

Progress  

Local Report Card grade and 
value-added progress scores, 
by subgroup, grade, and 
subject 

Increase current rating of “F” for gifted value added 
to a “C” or better by 2017.  Targeted areas for 
growth:  
Grade 4 Reading: current VA score  -3.22 
Grade 5 Reading: current VA score  -1.29 
Grade 6 Math: current VA score  -2.15 
Grade 7 Reading: current VA score  -1.46 
Goal for all areas is to be in the range of  -0.5 to 1.0 
VA score. 

Gap Closing 

Local Report Card Annual 
Measurable Objectives grade 
and percentages, by 
subgroup and subject 

Maintain our 100%, “A” rating throughout the 
school’s history 

Graduation 
Rate 

Local Report Card grade and 
percentages for four- and 
five-year graduation rates 

NA 

K-3 Literacy 
Improvement 

Local Report Card grade, 
percentage of students 
achieving or exceeding 
targeted gains, 3rd grade 
reading guarantee 
diagnostics and assessments 

100% of third graders passed the Reading OAA. 
Nine students in grades K-3 have scored “not on 
track” in Reading Diagnostic testing. Our goal is to 
maintain nine or fewer children needing a RIMP in 
grades K-3. 

Prepared for 
Success 

Local Report Card 
component grade, 
percentage of students 

NA 



scoring at each performance 
level 

Student 
Performance  

Other valid and reliable 
assessments as indicated in 
Attachment 6.4 

See attached assessment summary 

 
 
Non-Academic Performance Goals 
Performance 
Area Measure(s) Goal(s) 

Attendance 

Attendance levels as 
measured by the Local 
Report Card, school’s 
attendance system 

Maintain our exceed our current attendance rate of 
96.2% throughout the school’s history 

Post-
Secondary 
Enrollment 

 NA 

Mission 
Statement  

Menlo Park Academy is a public school that 
develops the potential of gifted learners through 
an exemplary program of rewarding experiences 
that nurtures the whole child. 

Parent 
Satisfaction  

Survey results show 91% of respondents feel that 
MPA gives an excellent educational opportunity for all 
students. Some areas of concern were: moving to 
Tremont, and staff and administration turnover.   Our 
goal is to increase parent satisfaction to 95% over the 
next two years by giving timely and clear 
communications about the status of our move 
(potentially staying on Triskett for one more year 
before moving to West 53rd) and supporting staff 
members in order to make them want to stay. 

Financial 
Performance 
and 
Sustainability 

 See attached 5 year forecast 

Governing 
Board 
Performance 

  

Other School-
Specific Goals   
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FIVE YEAR FORECAST

1

FY15 - October 2014 submission
IRN No.    000318 County: CUYAHOGA

MENLO PARK ACADEMY
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended June 30, 2012 through 2014, Actual and
the Fiscal Years Ending June 30, 2015 through 2019, Forecasted

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2012 2013 2014 2015 2016 2017 2018 2019

Operating Receipts
  State Foundation Payments (3110, 3211) 1,666,208 1,977,954 2,258,967 2,266,950 2,526,030 2,747,220 2,943,450 3,008,860
  Charges for Services (1500) 0 6,240 0 0 0 0 0 0
  Fees (1600, 1700) 146,882 174,512 207,618 196,747 175,500 189,000 202,500 207,000
  Other (1830, 1840, 1850, 1860, 1870, 1890) 135,867 167,730 113,051 112,864 125,763 135,437 145,111 148,336

Total Operating Receipts 1,948,957 2,326,436 2,579,636 2,576,561 2,827,293 3,071,657 3,291,061 3,364,196

Operating Disbursements 28% 26% 28% 28% 28% 28% 28% 28%
100 Salaries and Wages 894,875 1,149,987 1,379,520 1,407,110 1,470,253 1,534,658 1,600,351 1,667,358
200 Employee Retirement and Insurance Benefits 251,002 301,570 387,180 394,924 412,645 430,721 449,159 467,965
400 Purchased Services 501,623 548,599 544,724 571,960 600,558 630,586 662,115 695,221
500 Supplies and Materials 156,348 159,916 117,755 121,288 124,926 128,674 132,534 136,510
600 Capital Outlay -New 56,151 106,597 11,639 74,720 74,720 74,720 74,720 74,720
700 Capital Outlay - Replacement 0 0 0 0 22,045 23,808 25,475 27,258
800 Other 30,048 44,477 97,646 102,528 107,655 113,037 118,689 124,624

Total Operating Disbursements 1,890,047 2,311,146 2,538,464 2,672,530 2,812,802 2,936,205 3,063,044 3,193,657

Excess of Operating Receipts Over (Under)
Operating Disbursements 58,911 15,290 41,172 (95,969) 14,491 135,452 228,017 170,539

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) 29,425 64,948 41,678 49,602 50,000 50,000 50,000 50,000
Federal Fiscal Stabilization Funds (SFSF) xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx
Ed Jobs 6,459 xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx
State Grants (3200, except 3211) 0 0 1,800 0 0 0 0 0
Donations (1820) 72,023 60,395 52,720 75,000 75,000 75,000 75,000 75,000
Interest Income (1400) 0 433 0 0 0 0 0 0
Debt Proceeds (1900) 0 0 0 0 0 0 0 0
Debt Principal Retirement 0 0 0 0 0 0 0 0
Interest and Fiscal Charges 0 0 0 0 0 0 0 0
Transfers - In 0 2,750 0 0 0 0 0 0
Transfers - Out 0 (2,750) 0 0 0 0 0 0

Total Nonoperating Revenues/(Expenses) 107,907 125,776 96,198 124,602 125,000 125,000 125,000 125,000

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements 166,818 141,066 137,370 28,633 139,491 260,452 353,017 295,539

Fund Cash Balance Beginning of Fiscal Year 578,151 744,969 886,035 1,023,405 1,052,038 1,052,038 1,312,490 1,665,507

Fund Cash Balance End of Fiscal Year 744,969 886,035 1,023,405 1,052,038 1,191,529 1,312,490 1,665,507 1,961,046

 
Disclosure Items for State Fiscal Stabilization Funds  

Personal Services SFSF 0 0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Employees Retirement/Insurance Benefits SFSF 0 0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Purchased Services SFSF 0 0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Supplies and Materials SFSF 0 0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Capital Outlay SFSF 0 0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Total Expenditures - SDFSF 0 0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx

Assumptions
HISTORY:  Local receipts included in Other Operating Receipts
Donations are all funds

Food Service 006, Edison Club 020, Student Activity 200, Sale of Personal Property 1933, and Refund of Prior Year Expenditures 5300 included in Other Operating Receipts

Student FTE 285.77 325.64 350.58 350 390 420 450 460
Foundation projection based on anticipated FTE from Oct 2012 foundation settlement 

Number of Teachers 14                   18.0                21.0               23                  25.0                27 27 27
Ohio School Foundation Program per student 5,831$            6,074$            6,365$           6,477$           6,477$            6,541$            6,541$              6,541$              
Lease Rate per square foot 3.81$              3.81$              3.92$             4.04$             4.16$              4.16$              4.16$                4.16$                
Leased Space - sq ft 26,800            26,800            28,000           30,000           32,000            34,000            34,000.0$         34,000.0$         

FORECAST

FY15 State Foundation receipts based on current FTEs of 350 students and per pupil increases provided by ODE
FY15 Federal Grant allocations per CCIP site
FY15 includes projected figures based on Board approved budget 
Forecasted benefits percentages reflect inclusion of tuition reimbursement program projected costs
FY 15-FY 17 Capital Outlay includes $50,000 annually for additional square footage needs based on enrollment
Staffing is adjusted commensurate with changes in enrollment each year
Purchased services assumes 15% annual increase 
Donations assumed to increase by 15% in FY15.  Held constant thereafter.

ForecastedActual
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Massa
Financiel Solutlons, LLc

FISCAL OFFICER AGREEMENT

This Fiscal Officer Agreement (the "Agreement") is entered into, by and between

Menlo Park Academy ("MPA"), an Ohio not for profit corporation ("the School"), with

its principal place of business 2l1ffi0 Triskett Road, Gleveland, Ohio 44111, and

Massa Financial Solutions, LLC ("Massa" or "Contracto/'), an Ohio limited liability

company whose principal office address is 219 E. Maple St., Suite 202, North Canton,
Ohio 44720.

RECITALS

WHEREAS, the School is in need of Fiscal Officer to manage and oversee the

finan6al operations of the School. The appointment of a Fiscat Omcey'is required- by

Section 3314.011 of the Ohio Revised Code. uf4atsul4, ottlttH zff'rtc

VVHEREAS, Contractor is engaged in the practice of finan:[[「 鮒 籠『 ぎ籠発
「 S5“

与

services for charter and community schools in the State of Ohio; and

WHEREAS, the School desires to hire Gontractor to supervise, consult, and

otherwise perform all the responsibilities inherent to the role of Fiscal Officer.

NOW THEREFORE, for good and valuable consideration, the receipt and

sufficiency of which is hereby acknowledged, the parties agree as follows:

TERMS & CONDITIONS

1. Gontractinq Period

This agreement shall be for a period of thifi-six (36) months, commencing July
1,2013 through June 30, 2016. This agreement may be terminated without
cause by either party upon thirty (30) days written notice to the other party.

Contractor agrees to provide reasonable services to School throughout the
transition period, however, such transitions period shall not exceed 60 days.

Contractor shall be compensated by the School at the rate set forth in the Scope
of Work for services rendered during this transition period.



2. Contractinq Services and Relationship

Services

During the Contracting Period, Contractor shall provide to the School the
services set forth on the Scope of work, which is attached hereto as
Exhibit A and incorporated herein by reference, as well any related
responsibilities and duties as may be assigned by the School and agreed
to by Contractor (collectively, the "services"). lt is expected that Contractor
shall be available to provide the Services to the School at such times as
may be reasonably requested by the school and mutually agreed to by
Contractor. Contractor shall use his best efforts to perform faithfully and
efficiently the Services assigned under this Agreement. At all times under
the terms of this agreement, the School shall provide Contractor with
access to all data determined by the Contractor to be required to render
the services. such access shall be provided by the school to the
contractor in a timely manner, not unreasonably withheld, and at no
charge to the Contractor.

Relationship

Contractor shall be an independent contractor, and not an employee of the
School or school, within the meaning of all federal, state and local laws
and regulations governing employment insurance, workers' compensation,
industrial accident, labor and taxes. The School shall not be liable for
employment or withholding taxes respecting Contractor. Contractor shall
not, by reason of this Agreement, acquire any benefits, privileges or rights
under any benefit plan operated by the School for the benefit of their
employees, including, without limitation, (i) any pension or profit-sharing
plans or (ii) any plans, coverages or benefits providing worker's
compensation, medical, dental, disability or life insurance protection.
Contractor agrees and acknowledges that Contractor is not authorized to
enter into any contract or assume any obligation on behalf of the School
without the prior written consent of the school. Ail of the
acknowledgements and restrictions set forth in this Section 2(b) shall
equally apply to anyone contractor has engaged to perform any portion of
the Services.

Bondinq

Contractor shall execute a Public Official Bond in the name of the School
payable to the State of ohio in the amount of $25,000, or higher if required
by the Governing Authority. Bond shall meet all requirements set forth in
ohio Administrative Code Section 117-6-07 and any other requirements
that may be set forth by Statute or the Auditor of State. placement of
bond shall be at the expense of the School.

(a)

(b)

(C)



3. Gompensation

In consideration for Contractor's full and timely performance of the Services set
forth in the Scope of Work throughout the Contracting Period, the School shall
pay Contractor the sum of $30,000 per annum and limited to 3% increases per
year; provided, however that the Contactor agrees that if fees required to be paid
by the School to ADP, Inc., for payroll services exceed $3,000 per annum, the
amount of the fees due to the Contractor will be reduced by an amount equal to
such excess fees. Per the proposal, $2,400 is due upon execution of this
agreement and the remainder shall be payable in monthly installments of
$2,300 from July 1, 2013 through June 30, 2014. Installments shall be due on
the 1st of each month in advance of Services to be rendered. All payments shall
be mailed to the Contractor's address as reflected in the signature block of this
agreement. Such amount shall be payable monthly and paid on the 1st of each
month in advance of Services to be rendered. Contractor agrees to complete
and return to the School a W-9 as a condition of receiving timely payment. In
addition to the foregoing, reasonable expenses incurred by the Contractor within
the scope of performing services are included within the scope of this agreement
(e.9. mileage); provided, however, if any extraordinary costs are required to be
incurred by the Contractor as part of delivering reasonable services to the
Schools, the School shall also reimburse Contractor for such costs provided
these costs were pre-approved in writing by the School.

4. Events of Termination

(a) Cessation of Business of Gontractor

This Agreement shall terminate automatically upon the cessation of
business of Contractor. Contractor agrees to notify the School as soon
as possible if any action to cease Gontractor's business is taken or
contemplated.

(bl Breach

This Agreement may be terminated by either party upon a breach of a
material term or condition of this Agreement which breach is not cured
within five (5) days from written notice from the non-breaching party.

5. Obliqations upon Termination

Upon termination of this Agreement pursuant to Section 4: (i) neither Contractor
nor the School shall have any further obligations under this Agreement, except
for the obligation to pay Contractor for any unpaid Services rendered and any
approved and unpaid expenses incurred prior to the termination, as well as any
obligations under Sections 5 through 10 of this Agreement; (ii) Contractor shall
return all the School equipment, Work Product and Confidential Information



within five (5) days at the School's expense; (iii) Contractor shall have no
obligation to perform any services described in the Scope of Work during the
transition period other than those needed or desirable to achieve an orderly
transition.

6. Ownership

'Work Product" shall mean all deliverables and all intermediate and partial
versions thereof, and all documentation, analysis, flowcharts, notes, outlines,
formulas, processes, ideas, inventions, know-how or techniques, and any other
information, or materials generated by Contractor in the performan@ of the
Services. Contractor acknowledges that all Work Product is work made for hire
and is the propeff of the School, including any copyrights, trademarks, patents,
or other intellectual property rights pertaining thereto. lf it is determined that any
such works are not works made for hire, Contractor hereby assigns to the School
all of Contractor's right, title, and interest, including all rights of copyright, patent,
and other intellectual property rights, to or in such Work Product.

7. Gonfidential Information

Contractor agrees to keep secret and to not disclose any of the terms of this
Agreement to any third parties, with the limited exception of disclosures to
Contractor's accountant or legal counsel. Additionally, it is mutually recognized
that the business of the School and the nature of the Services Contractor will
perform will permit Contractor access to confidential information of the School
and persons and entities with whom the School conducts business or from whom
the School obtains information. As used in this Agreement, "information" shall
mean any information or knowledge, including matters of a technical nature such
as studies, research projects, development plans and matter of a business
nature, such as lists, customer requirements and other data not available to the
public. During and after the Contracting Period, Contractor shall not disclose or
appropriate any information for Contractor's own use or for the use of any third
parties.

8. Successols

(a) This Agreement is personal to Contractor and shall not be assignable
by Contractor without the prior written consent of the School which
consent may be withheld in The School's sole discretion.



(b) This Agreement may be transferred or assigned by the School, to a
parent, subsidiary, successor, or affiliate entity without Contractor's
consent.

(c) This Agreement shall inure to the benefit of the School and its

successors or assigns.

9. Miscellaneous

(a) This Agreement shall be governed by and construed in accordance
with the laws of the State of Ohio, without reference to principles of conflict
of laws. Any litigation under this Agreement shall be filed and pursued in

the Stark County Court of Common Pleas, Stark County, Ohio. Both
parties expressly consent to the jurisdiction of such courts.

(b) This Agreement and any Scope of Work attached hereto may not be
amended or modified otherwise than by a written agreement executed by
the parties hereto.

(c) All notices and other communications hereunder shall be in writing
and shall be given by hand delivery to the other party or by registered or
certified mail, return receipt requested, postage prepaid, addressed and
sent to the party's address as set forth in the first paragraph of this
Agreement or to such other address as either party shall have furnished to
the other in accordance herewith. Notices and communications shall be

effective when actually received by the addressee.

(d) The invalidity or unenforceability of any provision of this Agreement
shall not affect the validity or enforceability of any other provision of this
Agreement. This Agreement may be executed in counterparts that
together shall constitute a single agreement.

(e) The failure of the School or Contractor at any time to enforce
performance by School or Contractor of any provisions of this Agreement
shall in no way affect the School's or Contractor's rights thereafter to
enforce same, nor shall the waiver by the School or Contractor of any
breach of any provision hereof be held to be a waiver of any other breach
of the same or any other provision.

(f) Contractor shall indemnify, defend and hold harmless the School and
its officers, directors, agents and employees, from and against any and all
claims, demands, causes of action, losses, damages, costs and expenses
(including reasonable attorneys' fees) arising out of or relating to
Contractor's performance of his obligations hereunder, including, but not



limited to acts or omissions of Contractor or anyone Contractor has
engaged to perform any portion of the Services, or any claim for
withholding or other taxes that might arise or be imposed due to this
Agreement or the performance of Services hereunder.

(g) The School shall indemnify, defend and hold harmless Contractor
and his heirs and successors from and against any and all claims,
demands, causes of action, losses, damages, costs and expenses
(including reasonable attorneys'fees) that might arise or be imposed due
to the School's breach of its obligations under this Agreement or that is a
result of the School's negligent or willful conduct.

(h) The captions of this Agreement are not part of the provisions hereof
and shall have no force or effect. The parties acknowledge and agree that
this Agreement has been negotiated by the parties, that each party has
been given the opportunity to independently review this Agreement with
legal counsel, and that each party has the requisite experience and
sophistication to understand, interpret and agree to the particular
language of the provisions hereof. Accordingly, in the event of an
ambiguity in or dispute regarding the interpretation of this Agreement, this
Agreement shall not be interpreted or construed against either party.

(i) Contractor acknowledges and agrees that during the performan@
of the Seryices, he will not violate any of the School's work rules and will
comply with all applicable policies and procedures of the School.
Contractor agrees that he will not harm the School's equipment, property
or inventory (other than ordinary wear and tear), and shall not interfere
with the School's business operations.

[Go to next pagel
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Massa
Finendal Solutions, LLc

EXHIBIT A
SCOPE OF WORK

This Scope of Work is entered into as a component of the Fiscal Officer Agreement, by

and between Menlo Park Academy, an Ohio not for profit corporation ("the School"),
with its principal place of business at 14440 Triskett Road, Cleveland, Ohio 44-111

and Massa Financial Solutions, LLG ("Massa" or "Contracto/'), whose address is 219

E. Maple St., Suite 202, North Ganton, Ohio U720.

1. SERVICES

Contractor shall perform the following services which shall be on an as-needed basis at

the sole discretion of the Contractor or as requested by the School, provided Contractor

is given reasonable notice to perform such duties and is availabb to perform the

requested services by the School in a timely manner. lf the Contractor is unavailable

due to personal reasons or other commitments, the Contractor shall notify the School of

such in a timely manner.

Notwithstanding the foregoing, Contractor agrees to use good faith efforts to make

himself or his representative available to attend all Board meetings, finanee committee

meetings and other meetings requested by the School. Throughout the Term of the

Agreement, Contractor agrees to make routine visits to the School. Aside from a
physical presen@, Contractor agrees to be available continuously through phone and

email. lf not immediately reachable through these means, Contractor will use good faith

efforts to respond to all calls and emails received within 24 hours.

At a minimum, the services to be provided will include:

o Organize and complete an orderly transition of financial records from previous service providers;

o Assist in the development, implementation and maintenance of the fiscal policies and procedures for

the School and the Governing Authority in accordance with professional accounting standards;

o Maintain financial stability in internal fiscal controls and systems to assure compliance with established

standards, policies and procedures;



. provide recommendations to the School and Governing Authority of alternative fiscal practices or plans

which would result in additional revenue, decreased expenditures and financialefficiency;

o plan, organize and coordinate the duties of the staff assigned to the fiscal department; Provide technical

advice or assistance regarding fiscal matters, policies, procedures and computerized accounting

systems;

o Secure public Official Bond on behalf of the School and maintain credentials required by the State of

Ohio to hold the position of Fiscal Officer;

o Maintain all financial records in accordance with Generally Accepted Accounting Principles (GAAP);

o Ensure that all transactions are coded utilizing the State of Ohio Chart of Accounts and maintain ability

to file reports on a cash-basis where required;

o Maintain accurate general ledger and all their financial records; Prepare financial and statistical reports

as requested by the school Administrator and the Governing Authority;

o Assist in preparation, monitoring, and revision of Annual Budget for the School. Present comparison of

actual results to budget at all regular meetings of the Governing Authority;

o Assist in the preparation, revision, and submission of the School's Five Year Forecast in accordance with

Section 5705.391 of the Ohio Revised Code;

o Monitor and comply with all financial requirements imposed on the School through Sponsor Contracts

and if applicable, management agreements;

o Communicate with the Ohio Department of Education and the Auditor of the State of Ohio, among

other funding agencies, to ensure sufficient funds are available for program operatlon and to assist in

the executlon of fund transfers;

o Review and approve financial status reports and funding reimbursement requests; Ensure the reports

are reconciled to the general ledger, verify supporting documentation and submit to funding agencies in

a timely manner;

o Responsible for financial reporting and cash draw down requests for all federal and state grants made to

the School;

o prepare monthly unaudited financial statements and other financial reports (as requested) for

presentation to the School Administrator and Governing Authority at special and regular meetings of the

Governing AuthoritY



o Attend every Board meeting (in person or by phone if necessary) to present financial reports to Board of

Directors;

o Review and approve bank reconciliations on a monthly basis, verifying balances are reconciled to the

generalledger;

o Review and approve bi-weekly (or semi-monthly) payroll reports generated by payroll provider prior to

generation of paychecks; Ensure that quarterly tax returns are prepared and timely reconciled to the

general ledger; Review Form W-2s prepared by payroll provider and distribute to employees;

o Review Accounts Payable records for accuracy of funding source, general ledger account coding and

verifo the supporting documents are attached, including those indicating approval;

. On an annual basis, prepare Form 1099-MISC on behalf of the School and distribute to qualifying parties;

o Ensure compliance with purchasing procedures, perform physical inventory of assets and equipment

annually, maintain current inventory list, enter items are tagged as purchased or obtained;

o Maintain appropriate depreciation schedules for capitalized assets;

o lf so desired, provide orientation, training, and staff development to the Governing Authority on

financial stability and accountability of all program activities, internal fiscal controls in accordance with

professional accounting standards, maintenance of accurate financial records, and compliance with

reporting requirements;

o Annually review service contracts, leases, maintenance agreements, group health and life insurance,

vehicle insurance, commercial insurance and workers' compensation insurance, requesting bids for

necessary;

o Coordinate and act as the liaison between the Governing Authority, School, and Auditor of State of Ohio

during the annual audit process. Prepare all schedules and compile all information as required for

annual and interim audits by the Auditor of the State of Ohio;

o On an annual basis, prepare and file Form 990, "Return of Organization Exempt from Income Tax" on

behalf of the School;

o ln the event of a School closure, MFS will assist the School in fulfilling its obligations as outlined in the

"ODE Closing Assurances and Procedures Documenf;

o Other financial duties as requested by the School Leadership;

o At all times, deliver superior service in a courteous and professional manner.

10
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Public 
Official 
Bond 

Bond Number: BND0616060 

 Westfield Insurance Company 

  

Westfield Insurance ®  
1 Park Circle, Westfield Center, Ohio 44251-5001 

KNOW ALL MEN BY THESE PRESENTS, That we  Christopher D. Massa 	of 
on behalf of Menlo Park Academy, 1020 Cobblefield St Canton, OH 44721 	in 
the State of  OH 	as Principal, and  Westfield Insurance Company  
incorporated under the laws of the State of Ohio, and authorized to become sole surety on bonds in the State of 
Ohio 	as Surety, are held and firmly bound unto  State of Ohio 	in 

the State of  Ohio 	in the penal sum of  Twenty Five Thousand 	($  25,000.00 	) Dollars 
lawful money of the United States, for the payment of which well and truly to be made, we bind ourselves, our heirs, 
executors, administrators, successors and assigns, jointly and severally, firmly by these presents. 

SIGNED AND SEALED this 	24th 	day of  June 

WHEREAS, the said  Christopher D. Massa 
has been duly  appointed 	to the office of 	Fiscal Officer 	for a term of 	1 	year beginning on 
the 	1st 	day of 	July 	,  2013 	 , and ending on the 

1st 	day of 	July 	2014  

NOW, THEREFORE, THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, that if the above bounden 
Christopher D. Massa 	shall, during the aforesaid term, faithfully and 

truly perform all duties of  his 	office and shall pay over and account for all funds coming into his 	hands by 
virtue of  his 	said office of 	Fiscal Officer 	as required by law, then this obligation to be 
void; otherwise to be and remain in full force and virtue. 

THIS BOND is executed and delivered to be effective only upon the following express conditions, which shall be 
conditions precedent to the right of recovery hereunder: 

If the Surety shall so elect this bond may be canceled by giving thirty (30) days notice in writing to the 
State of Ohio 	 88 E Broad St., Fifth Floor Columbus, OH 43215 	and this bond shall be 

deemed canceled at the expiration of said thirty (30) days, the Surety remaining liable for all or any act or acts covered by 
this bond, which may have been committed by the Principal up to the effective date of such cancellation, subject to the terms, 
conditions and provisions of this bond. 

IN WITNESS WHEREOF, the said Principal has hereunto set his 
Westfield Insurance Company  
Attorney-in-Fact, the day and year first above written. 

 

hand and seal, and the said 
has executed these presents to be signed by its 

 

 

   

Signed and sealed in the presence of 

    

     

 

Christopher D. Massa 

Westfield Insurance Company 

Principal 

  

By 
SS: 	

Jody at ach 	
Attorney-in-Fact 

2013 

BD 5033C (01-2000) 	 Page 1 of 2 



COUNTY OF 

STATE OF 

Before me, this 	 day of 	  
	 , personally appeared the 
said 	  to me known and known to 
me to be the individual described in and who executed the foregoing bond, and _he acknowledged to me that _he 
executed the same. 

Notary Public 

APPROVAL 

The within bond is approved by 	  

as to the amount and sureties thereof, this . 	 day of 

OATH 

THE STATE OF 	  
SS: 

COUNTY OF 	  

Before me 	  

within and for the county aforesaid, on this 	 day of 	  

	 , personally appeared 	  

and made solemn oath that _he will support the constitution of the United States and the constitution of the 

State of 	. , and that _he will faithfully discharge the duties of h 	office as 	  

Witness 	 Signed 

BD 5033C (01-2000) 	 Page 2 of 2 



Affixed 
Corporate 
Seal 

.... ..... ..... ' 

State of Ohio 
County of Medina 	ss: 

By: 
William J. Kahelin, Attorney at Law, Notary Public 

My Commission Does Not Expire (Sec. 147.03 Ohio Revised Code) 

Notarial 
Seal 
Affixed 

POWER NO: 34-0858 
Power of Attorney 

CERTIFIED COPY 

Westfield Insurance Company 
I Park Circle, PO Box 5001, Westfield Center, Ohio 44251-5001 

Know All Men by These Presents, That 	Westfield Insurance Company 	, a corporation, hereinafter referred to individually as a 
"Company" duly organized and existing under the laws of the State of Ohio, and having their principal offices in Westfield Center, Medina County, Ohio, do 
by these presents make, constitute and appoint Jody Maibach 
of 	Wadsworth 	and State of 	OH 	its true and lawful Attomey(s)-in-Fact, with full power and authority hereby conferred 
in their name, place and stead, to execute, acknowledge and deliver 

Bond Number: BND 0616060 
Principal Name: Christopher D. Massa 
Obligee Name: State of Ohio 
Bond Penalty: $ 25,000.00 
and to bind the Company thereby as fully and to the same extent as if such bond was signed by the President, sealed with the corporate seal of the applicable 
Company and duly attested by its Secretary, hereby ratifying and confirming all that the said Attomey(s)-in-Fact may do in the premises. Said appointment 
is made under and by authority of the following resolution adopted by the Board of Directors of the Westfield Insurance Company 

"BE IT RESOLVED, that the President, any Senior Executive, any Secretary or any Surety Operations Executive or other Executive shall be and 
is hereby vested with full power and authority to appoint any one or more suitable persons as Attorney(s)-in-Fact to represent and act for and on behalf 
of the Company subject to the following provisions: 

The Attorney-in-Fact may be given full power and authority for and in the name of and on behalf of the Company, to execute, acknowledge and 
deliver, any and all bonds, recognizances, contracts, agreements of indemnity and other conditional or obligatory undertakings and any and all notices 
and documents cancelling or terminating the Company's liability thereunder, and any such instruments so executed by any such Attorney-in-Fact shall 
be as binding upon The Company as if signed by the President and sealed and attested by the Corporate Secretary." 

"BE IT FURTHER RESOLVED, that the signature of any such designated person and the seal of the Company heretofore or hereafter affixed 
to any power of attorney or any certificate relating thereto by facsimile, and any power of attorney or certificate bearing facsimile signatures or 
facsimile seal shall be valid and binding upon the Company with respect to any bond or undertaking to which it is attached." (Each adopted at a 
meeting held on February 8, 2000.) 

In Witness Whereof; 	Westfield Insurance Company 
has caused these presents to be signed by their Senior Executive and their corporate 
seal to be hereto affixed this 1st day of January A.D., 2012 . 

Christopher D. Massa 

By: Dennis P. Ba us, National Surety Leader and Senior Executive 

CERTIFICATE 

I, Frank Carrino, Secretary of the 	Westfield Insurance Company 
do hereby certify that the above and foregoing is a true and correct copy of a Power of 
Attorney, executed by said Company, which is still in full force and effect; and 
furthermore, the resolutions of the Board of Directors, set out in the Power of Attorney 
are in full force and effect. 
In Witness Whereof, I have hereunto set my hand and affixed the seal of said Company 

, at Westfield Center, Ohio, this 24th day of 	June 	A.D., 2013 .  

By Frank Carrino, Secretary 

On this 1st day of January, AD., 2012, before me personally came Dennis P. Bans., to me known, who, being by me duly sworn, did depose and say, 
that he resides in Wooster, Ohio; that he is National Surety Leader and Senior Executive of 	Westfield Insurance Company 
the company described in and which executed the above instrument; that he knows the seal of said Company; that the seal affixed to said instrument is such 
corporate seal; that it was so affixed by order of the Board of Directors of said Company; and that he signed his name thereto by like order. 

State of Ohio 
County of Medina 	ss.: 

BPOAC4A (combined) (06-02) 
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